2N PATHFINDER WEBINAR

The webinar will showcase the LAC regions experiences applying the methodology across various contexts - such as
epidemiological surveillance, clinical trials, community engagement, and use of digital technologies - while fostering dialogue
on how Pathfinders can inspire innovative practices and collaborations to advance health research in the region.

WEBINAR | Building Capacity and
Collaboration in Health Research:

Lessons from Pathfinder Studies in Latin America
and the Caribbean

Date: Thursday 11th December 2025
Time: 14:00 - 16:00 UTC |11:00-13:00 GMT-3 | 08:00 - 10:00 Honduras, UTC-6
Language(s): English, Espafiol, Portugués
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Housekeeping

« This webinar is being recorded and will be shared on The Global Health Network

on The Latin America and The Caribbean Knowledge Hub

« This webinar has simultaneous translation, navigate to the toolbar, click on
Language Interpretation and select your desired language input.

« To automatically translate the speech to subtitles in your chosen language,
navigate to the Closed Captions function and select your language.

* Due to the number of participants your video and microphone have been
disabled.

* Please use the Chat function to report any technical issues.

* Please use the Q&A function to post your questions and comments. You may do
SO anonymously.
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Listen In:

Original Audio (Interpretation off)
v @ English
@ Portuguese

® spanish

Mute Original Audio
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Registered for today’s webinar — Thank You!
Building Capacity and Collaboration in Health Research: Lessons

Brazil 64 : SE2h : : g
38 from Pathfinder Studies in Latin America and the Caribbean

Peru
Honduras 29 Registrants
Dominican Republic 14 64
Ethiopia
Colombia
India
Uganda
Argentina
France
Kenya
Nigeria
Ghana
Malawi
Bolivia
Chile
Nepal
Pakistan
United States
Zambia
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Pathfinder TB-TST: Findings and lessons learned from the Tuberculosis Treatment Support Tool Trial
Daniela Moraes Morelli - Researcher Host Study, Institute of Clinical Effectiveness and Policy Health, Argentina

Pathfinder in Dominican Rep.: Mapping of stakeholder engagement in the development and implementation of a TB digital tool
Luis Felipe Arias - Researcher, Fundacion Etikos, Dominican Republic

Pathfinders InfoDengue and InfoGripe: Lessons from alert systems to monitor Arbovirus and SARS in Brazil
Sara Souza Oliveira - Epidemiologist InfoDengue, Oswaldo Cruz Foundation, Fiocruz, Brazil

Pathfinder in Colombia: Strengthening community engagement in rural settings
Juan Pablo Botache - Research Assistant, Universidad del Valle, Colombia

Pathfinder ZIPH-Track Study: Process mapping and identification of challenges in the Zika in Pregnancy in Honduras (ZIPH) Study
Katia Lopez - Epidemiologist UIGA, Hospital Escuela, Antonio Vidal Institute, Honduras

Preliminary Insights from Pathfinder Peru: Navigating early implementation of a Neurocysticercosis trial
Tania De La Cruz - Researcher at Universidad Peruana Cayetano Heredia, Peru

www.theglobalhealthnetwork.org K}
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Enabling research by sharing knowledge

A World Health Organization Collaborating
Centre for Research Information Sharing,
E-learning, and Capacity Development

www.theglobalhealthnetwork.org 4

The Global Health Network is a vast and trusted open
knowledge community transferring know-how across
disease areas, types of research and between
organisations, networks and regions.

This collective endeavour aims to enable research in
every healthcare setting by driving equity in where
research happens, who leads and who benefits from
the evidence.

Through research system strengthening programmes
embedded within countries, diverse online knowledge
hubs and training courses, The Global Health Network
integrates research within healthcare practice by
facilitating workplace-based learning, local research
support activities and professional development for
research teams.



Flipping the Research Pyramid

« 90% of health research benefits less than 10% of the world’s
population. Led by too few, in too few places.

- Shifting focus from elite, top-level research units to grassroots,
community-level professionals.

- Building capabilities and leadership among local healthcare providers to
conduct research.

- Moving away from reliance on a small number of specialized units,
often led by foreign experts.

- Prioritizing research on diseases and health challenges that are most
relevant to local communities.

- Enhancing the ability of local health systems to respond to emergencies
and pandemics.




Essential research skills: identified barriers:
the problems we need to solve
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The Health Research Cycle

The Question

Uptake and
Impact

The Global Health Network
Research Cycle
Resource Centre

Data Science

Operations

The required steps and processes for all studies, which don’t vary
between diseases.

Learning-by-doing generates evidence to e.g. address local priority
health burdens, create abilities to spot and stop a new outbreak, or
develop innovative approaches to tackle existing diseases.

Tool which captures core
competencies, qualifications,
training and experience.

Measures skills and impact of Person-centered, to foster effective
training learning strategies
o o

e Pioizeivitl Webinars and Supported Data Science

Workshops Learning sessions Clubs and Clinics

courses + Research Toolkits Development Sche
certificates me (PDS)

o ® o
Step-by-step guides to conducting Online or in-person seminars, for Forums for engagement, to
and managing a research project in skills transfer and information exchange opinions, raise questions
low-resource settings, Sharing sharing

protocols, guidelines, best practices



Pathfinder projects

It guides teams through each step of
their research, from setting the question
to identifying the best methods needed.
A standardised framework which can be
adapted to specific settings

Tracks key steps, challenges, solutions
and tools used.

It can also be applied to studies which
have been completed, retroactively
documenting their key components.
Capturing best practices removes
barriers to research.

Learning from others

Sharing and communicating results to a
global audience.

What tools were What solutions were

et identified? il
PATHFINDER s Map,
Methods
STUDY What happened in What challenges Paper
each step? were encountered?
Community Uptake &
Example
Engagement Outputs:
Research
Paper,
The Question Measuring Data Science Report

www.theglobalhealthnetwork.org 8
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Pathfinder Argentina Pathfinders Brasil Pathfinder Colombia Pathfinder Honduras Pathfinder Peru Pathfinder Republica Dominicana

Pathfinder Projects
Proyectos Pathfinder
PORTUGUES ENGLISH

Los proyectos Pathfinder estdn asociados con estudios anfitriones (host studies) e investigaciones sobre
desafios de salud publica.

Fundamentalmente, utilizan un enfoque organizado para procesar los ciclos de investigacién, identificando los obstaculos que enfrenta el estudio
anfitrién, como los relacionados con las brechas de habilidades, la infraestructura tecnolégica, los sistemas y las herramientas de datos. Por ello,
buscan ayudar a identificar soluciones para superar estos obstaculos, ampliar las capacidades de los agentes implicados e impulsar |la produccién y
la colaboracién cientifica.

Acerca de los proyectos Pathfinder | La comunidad global Pathfinder | Recursos Pathfinder | Metodologia de seleccién

Pathfinder Argentina 'fgﬁ Pathfinder Brasil
lECS rocruz
Pathfinder Colombia Pathfinder Honduras =
Universidad @
deal Valle
Pathfinder Peru M Pathfinder Republica Dominicana
\_.b CAYETANO HEREDIA m E““k.os

www.theglobalhealthnetwork.org
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Pathfinder
Tuberculosis Treatment Support Tool Trial
Findings and lessons learned from the host study

Daniela Moraes Morelli

Researcher - Institute of Effectiveness and Policy Health (IECS)
Argentina
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Declaro no tener conflictos de interés.

Esta actividad tiene fin exclusivamente académico cientifico.

Declaro nao ter conflitos de interesse.

Esta atividade tem finalidade exclusivamente académica ou cientifica.

| declare that | have no conflicts of interest.

This activity is solely for academic or scientific purposes.

www.theglobalhealthnetwork.org 11
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HOST STUDY

» JMIR Res Protoc. 2021 Jun 21;10(6):e28094. doi: 10.2196/28094 % w

Mobile Tuberculosis Treatment Support Tools to Increase Treatment PAT H F I N D E R
Success in Patients with Tuberculosis in Argentina: Protocol for a o 4 e

Randomized Controlled Trial

Uppal et al. BMC Medical Research Methodology  (2025) 25:190
https://doi.org/10.1186/512874-025-02638-7

Pathfinder studies: a novel tool for process
mapping data-driven health research to build
global research capacity

Propuesta Financiamiento Preparacion Inicio Ejecucion Difusion
Proposta Financiamento Preparagao Inicio Condugao Difusédo
Proposal Financing Preparation Start Operation Dissemintation

Objetivo de Pathfinder: Identificar y abordar Objetivo do Pathfinder: Identificar e abordar Pathfinder’ Objective: |dentify and address
las barreras operativas y éticas encontradas en  barreiras operacionais e éticas encontradas no  operational and ethical barriers encountered in

el estudio TB-TST durante la pandemia. estudo TB-TST durante a pandemia. the TB-TST study amid the pandemic.
Métodos: Se utilizo el marco Pathfinder, Métodos: Se utilizou framework Pathfinder, Methods: The Pathfinder framework, a
enfoque de métodos mixtos, para mapear enfoque de métodos mistos, para mapear mixed-methods approach, was used to
sistematicamente barreras y estrategias de sistematicamente barreiras e estratégias de systematically map barriers and mitigation
mitigacion en niveles operativos. mitigacdo em niveis operacionais. strategies at operational levels.

www.theglobalhealthnetwork.org




PATHFINDER TB-TST trial Framework
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Analisis
Datos

Revision
Etica

Propuesta Elegibilidad

Difusion Resultados

Preparacion Recoleccion Datos

TB-TST de Sitios

Actividades
Host

w

S i 2 . Reporte Resumen )
-] Grant SeleZC'on Aprobacién Procesos Gobernanza Preparacion Reporte Aleatorizacion Reportes Ze Presentacio;es Webinar
= 38 3 : ; i i imi ; Podcast
2z NIH RO1 Bospiiales Estudio operativos de datos equipos enrolamiento centralizada seguimiento SNBSS Manuscritos

[

(-4

* Aplicar o framework Pathfinder: mapear TB-TST

* Describir barreras y facilitadores

Objetivo
Pathfinder

Analisis
Datos

Difusion Resultados

Revision

Postulacion o
Recoleccion Datos

Preparacion

Elegibilidad Etica

Pathfinder

Actividades
Pathfinder

Organizacion Reporte ;
Pmto.mlo T Aprobacidn e Procesos Preparacion Revisién ’ Mapeo de B Proceso de escritura y
Pathfinder Wellcome Estudi Host g L d tal Entrevistas e de diSeiRAEISH
TB-TST LAC - IECS udio Pathfinder operativos equipos ocumenta p cesultados

Reporte para equipo host

The Gobal Health Network LAC Hub
Posters para congresos internacionales
Escritura de manuscrito cientifico
Presentaciones para la comunidad

Resultados
Pathfinder

www.theglobalhealthnetwork.org
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Barreras
EEEIES
Barriers

q kr

Estrategias de Mitigacion
Estratégias de Mitigagéo
Mitigation Strategies

8 meses — confinamiento
8 meses - confinamento
8 months - lockdown

Planificacion de

contingencias
Retrasos en la produccion

Interrupciones en Preocupaciones éticas
y distribucion de tiras

Planejamento de
el reclutamiento

Incorporaciéon de

; / Adaptacion: \
contingéncia herramientas gobernanza de datos
X digitales.
Preocupagdes éticas g i ; =
Atrasos na produgao e o Ses d 1 Contingency 4 Adaptacdo:
R ; nterrupcdes de N lannin Incorporagdo de
distribuicdo de tiras de ; P g governanga de dados
G TR Ethical concerns S ferramentas digitais
teste Yo
= : ; ) Adaptation: data
. . ecruitmen Incorporation of
Delays in strip test RERTARE e A o F')tal o \ governance /
o s - : I 5
production and distribution ,_/ b L L
\ \\
\ 2
' Aprobacion: Comités de Etica
Y
Mayor dependencia de /

Acceso limitado:

Aprovac3o: Comités de Etica
diagnodstico y tratamiento

herramientas digitales Approval: Ethics Committees
Maior dependéncia de

Acesso limitado:
ferramentas digitais

diagndsticos e tratamento

Increased reliance on

Limited access: to
digital tools

\ diagnostics and treatment

www.theglobalhealthnetwork.org
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Barreras Eticas Barreras Operativas
Barreiras Eticas / Ethical Barriers Barreiras Operacionais / Operational Barriers

Confinamiento Restricciones sistema salud

Prioridad estudios Covid Restricciones regulatorias Sobrecarga equipos de salud

Prioridade estudos Covid Restrigdes regulamentares Sobrecarga equipe de satde
Priority: Covid studies Regulatory restrictions Overload of healthcare team

Confinamento Restricoes sistema de saude
Lockdown Restrictions health system

Equipo investigacion Actores Estratégias Resultados

Equipe de pesquisa Atores / Stakeholders Estratégias / Strategies Resultados / Results
Research team

Comité de Etica
Comité de Etica
Ethics Committee

Equipos operativos Pacientes
Equipes operativas

Operational team

Autoridades regulatorias
Autoridades reguladoras
Regulatory authorities

Colaboracion interinstitucional Innovacion, aprendizaje
Colaboragao interinstitucional Inovagao, aprendizagem
Interinstitutional collaboration Innovation, learning

Pacientes
Patients

Reingenieria de procesos Integridad y seguridad
Porteleza Institucions| Retroalimentacion Reengenharia de procesos Integridade e seguranca
Fortaleza Institucional Retroalimentacdo Process reengineering Integrity and security

Institutional Strengthening Feedback

Estrategias adaptativas
Estratégias adaptativas
Adaptive strategies

Metodologias virtuales Ejecucion del TB-TST trial
Metodologias virtuales Execucao TB-TST trial
Virtual methodologies Running the TB-TST trial

Resiliencia Talento Humano
Resiliéncia Talento Humano
Resilience Human Talent

www.theglobalhealthnetwork.org
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Lecciones / Licoes / Lessons

Pathfinders Brasil =~ Pathfinder Colombia  Pathfinder Honduras  Pathfinder Pera  Pathfinder Republica Dominicana

Compromiso con el Pathfinder
Compromisso com o Pathfinder
Commitment to the Pathfinder

Entender el Framework

Entendendo a Estrutura Pathfinder Argentina

Integracion equipo Pathfinder
Integragao equipe Pathfinder
Integration Pathfinder team

Apoyo economico
Apoio econdmico
Financial Support

Perspectiva complementaria
Perspectiva complementaria
Complementary perspective

Resultados: efectividad
Resultados: efetividade
Outcomes: effectiveness

www.theglobalhealthnetwork.org

Understanding the Framework

Rigurosidad ética del Host
Rigor ético
Ethical rigor

Expertos en el equipo
Especialistas da equipe
Experts on the team

Financiamiento
Financiamento
Financing

Compromiso del Host
Compromisso do Anfitrido
Host Commitment

Resultados: procesos
Resultados: processos
Outcomes: process

Pathfinder Argentina

TB-TST Pathfinder

CoST Pathfinder
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Pathfinder in Dominican Rep.:
Mapping of stakeholder engagement in

the development and implementation of a
TB digital tool

Luis Felipe Arias
Researcher, Fundacion Etikos
Dominican Republic



eDOT: Development, Implementation and Feasibility study of a mobile app
for VOT treatment to improve adherence in TB patients in DR
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| 2019-2021 |

Usability and acceptability
study

2022-2024

2024

Scale-up implementation

CENIS! £ Etikos

en Salud Materno Infanti FUNDACION

App development

App and protocol modifications
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Pilot implementation

Phase | feedback

reacadde juels || eseyd

; Design, develop and implement — Ev;l;:te “;lfe“"::"tzl“ Ts::lgltlhe
Gre b < e mobile application initially
Systematization of Experiences Host study 0 ~ ‘;‘l,"‘““e,:""“c:“” s ; o developed through the eDOT study
objectives - sprsgasbin ki « (FONDOCYT 2019-2021), for remote
o £18 UBRY MISCRCEEION NLREe O & monitoring of medication intake with T8
patients with tuberculosis. o patients.
Expected deliveries
Pathfinder objectives Key Outcomes
* Process map
« Systematize experiences * Aprocess map of the eDOT study « Pathfinder brief with recommendations
« ldentify challenges faced « Aset of organized lessons and « Stakeholders list
« Focus on three study areas: Governance, recommendations for similar projects « Webinar to share experiences
digital health tools development, and « Anillustrated presentation of good « lllustrated presentation of good community
Community Engagement practices of community engagement engagement practices
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Contexto del estudio anfitrion:

® Aprobacién y Financiamiento local.

® Piloto realizado en centros de salud
dentro de un entorno urbano.

e Elinterés del financiador giraba
entorno al desarrollo de nuevas
tecnologias.

e El proyecto tuvo 2 grandes fases
(obtuvo segunda subvencion).

® Interrupcion por el COVID-19 (primera
fase).

e No contd con el tiempo ni nivel de
implementacion esperado.

e Estudio terminado (Pathfinder
retrospectivo).

Contexto do estudo anfitridao:

e Aprovacao e financiamento local.

e Piloto realizado em centros de saude
em um ambiente urbano.

e O interesse do financiador girava em
torno do desenvolvimento de novas
tecnologias.

e O projeto teve 2 grandes fases
(recebeu uma segunda subvencao).

e Interrupcao pela COVID-19 (primeira
fase).

e N3o contou com o tempo nem com o
nivel de implementacao esperado.

e Estudo concluido (Pathfinder
retrospectivo).

Context of the host study:

® Local approval and funding.

® Pilot carried out in health centers
within an urban setting.

e The funder’s interest revolved around
the development of new technologies.

® The project had 2 major phases
(received a second grant).

e Interruption due to COVID-19 (first
phase).

e It did not have the expected time or
level of implementation.

e Study completed (retrospective
Pathfinder).

www.theglobalhealthnetwork.org

19



THE Z — THE
_ GLOBAL "o = - GLOBAL
Pathfinder eDOT. NETWORK  :* = =2 NEtWoRK
Objetivos del Pathfinder: Objetivos do Pathfinder: Pathfinder Objectives:

e Sistematizar experiencias.

e Identificar desafios
enfrentados por el proyecto
anfitrion.

e |dentificar lecciones
aprendidas para el
fortalecimiento de la

institucion implementadora.

e Sistematizar experiéncias.

e Identificar desafios
enfrentados pelo projeto
anfitridao.

e Identificar licoes aprendidas
para o fortalecimento da
instituicao implementadora.

e Systematize experiences.

e Identify challenges faced by
the host project.

e Identify lessons learned for
strengthening the
implementing institution.

www.theglobalhealthnetwork.org
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Metodologia: Metodologia: Methodology:

e Entrevistas semi-estructuradas
al equipo anfitrion.

e Analisis documental del
protocolo, minutas,
presentaciones, talleres de
capacitacion.

e Utilizacion del Pathfinder
tracker para el analisis
tematico de la informacion
recopilada.

e Entrevistas semiestruturadas
com a equipe anfitriao.

e Analise documental do
protocolo, atas, apresentagdes
e oficinas de capacitacao.

e Utilizacao do Pathfinder
tracker para a analise tematica
das informacdes coletadas.

Semi-structured interviews
with the host team.

Document analysis of the
protocol, minutes,
presentations, and training
workshops.

Use of the Pathfinder tracker
for thematic analysis of the
collected information.

www.theglobalhealthnetwork.org
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Desafios: Desafios: Challenges:

e Dificultades en recopilar
informacion relevante de un
proyecto de 5 ainos de ejecucion.

o Falta de interés de la institucion
implementadora en probar la
herramienta en los sitios de
estudio acordados.

e Se realizaron actividades de
Compromiso Social, pero no de
forma sistematizada y sin un
mapeo de actores de interés
previo, lo que ocasiond brechas
en el alcance de estas actividades.

o Dificuldades para reunir informagoes
relevantes de um projeto com 5 anos
de execucao.

o Falta de interesse da instituicao
implementadora em testar a
ferramenta nos locais de estudo
acordados.

e Foram realizadas atividades de
Engajamento Comunitario, porém nao
de forma sistematizada e sem um
mapeamento prévio de atores de
interesse, o que gerou lacunas no
alcance dessas atividades.

Difficulties in gathering relevant
information from a project with 5
years of implementation.

Lack of interest from the
implementing institution in testing
the tool at the agreed study sites.

Social Engagement activities were
carried out, but not in a systematized
way and without prior stakeholder
mapping, which resulted in gaps in the
reach of these activities.

www.theglobalhealthnetwork.org
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Lecciones Aprendidas:

Se resaltd la necesidad de estandares
institucionales que garanticen Buenas
Practicas en Investigacion en Salud
enfocadas en la documentacion vy el
analisis de riesgos.

A partir del mapeo del proyecto
Pathfinder se logro identificar que la
herramienta digital pudo
desarrollarse, pero no implementarse,
por una falta de Compromiso Social
con la institucién implementadora.

Se evidencid la importancia de contar
con un plan de Compromiso Social
desde el inicio del proyecto,
incluyendo un mapeo de actores y el
monitoreo del interés e influencia de
estas partes interesadas.

Licoes Aprendidas:

Destacou-se a necessidade de padroes
institucionais que garantam Boas
Praticas em Pesquisa em Saude, com
foco na documentacao e na analise de
riscos.

A partir do mapeamento do projeto
Pathfinder, foi possivel identificar que
a ferramenta digital p6de ser
desenvolvida, mas ndao implementada,
devido a falta de Engajamento
Comunitario por parte da instituicao
implementadora.

Evidenciou-se a importancia de contar
com um plano de Engajamento Social
desde o inicio do projeto, incluindo
um mapeamento de atores e o
monitoramento do interesse e da
influéncia dessas partes interessadas

Lessons Learned:

e The need for institutional standards
that ensure Good Practices in Health
Research focused on documentation
and risk analysis was highlighted.

e Based on the Pathfinder project
mapping, it was identified that the
digital tool could be developed but not
implemented due to a lack of
Community Engagement from the
implementing institution.

e The importance of having a Social
Engagement plan from the beginning
of the project became evident,
including stakeholder mapping and
monitoring of the interest and
influence of these stakeholders.

www.theglobalhealthnetwork.org
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Pathfinders InfoDengue and InfoGripe:

Lessons from alert systems to monitor
Arbovirus and SARS in Brazil

Sara Souza Oliveira

Epidemiologist InfoDegue, Oswaldo Cruz Foundation, Fiocruz
Brazil
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o I N FO Situacdo de casos estimados

DENGUE

Dengue Chikungunya
SE 46-49/2025 SE 46-49/2025

El proyecto InfoDengue The InfoDengue project

"InfoDengue es un sistema de monitoreo y alerta e fs "InfoDengue is a monitoring and alert system
= that uses advanced mathematical and

Incidéncia por
100 mil habitantes

28, ; statistical models to generate early warnings

que utiliza modelos matematicos y estadisticos

avanzados para generar alertas tempranas sobre la

transmision de arbovirosis urbanas (como Dengue, for the transmission of urban arboviruses (such

Chikungunya) en todos los estados y ciudades de a as Dengue, Chikungunya) in all states and
Limiares de incidéncia: oy e . . .

Brasil. Dispone de un sitio web e informes con la pré epidémico=10.2 pés epidémico=8.2  epidémico=74.6 cities of Brazil. It provides a website and

situacién epidemiolégica, a través de mapas de 0 reports with the epidemiological situation,

incidencia y niveles de alerta.” o0 through incidence maps and alert levels."

15k

Pathfinder InfoDengue objectives

5k

Incidéncia

Objetivos del Pathfinder InfoDengue

® Mapear e identificar problemas en el e Map and identify problems in the project

flujo del proyecto. flow.

® Mapear las partes interesadas y los e  Map stakeholders and content

repositorios de contenidos. repositories.

e Conectar con otras instituciones de e Connect with other research institutions

Investigacion e intercambiar and exchange experiences.

experiencias. ® |Improve communication strategies.

e Mejorar las estrategias de comunicacion.

www.theglobalhealthnetwork.org




Desafios

Gran volumen de datos

El procesamiento de millones de registros epidemioldgicos
y climaticos exigié una infraestructura computacional
robusta y la optimizacién de algoritmos.

Seguridad de los datos

Necesidad de proteger informacion sensible de salud
publica, garantizando el cumplimiento de la legislacidon
(LGPD) y evitando accesos no autorizados.

Sobrecarga del equipo

Un equipo técnico limitado enfrenté demandas crecientes
de andlisis, mantenimiento de sistemas, soporte a usuarios
y desarrollo de nuevas funcionalidades.

Participacion de multiples actores

La coordinacidn entre gestores de salud, investigadores,
instituciones académicas y sociedad civil requirié
estrategias de comunicacion diferenciadas y alineacién de
expectativas.
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Desafios

dados
O processamento de milhdes de registros epidemioldgicos
e climaticos demandou

Grande volume de

infraestrutura computacional
robusta e otimizagao de algoritmos.

dados
Necessidade de proteger informacdes sensiveis de saude

Seguranga dos

publica, garantindo conformidade com a legislacdo (LGPD)
e prevenindo acessos nao autorizados.

Sobrecarga da equipe
Equipe técnica limitada enfrentou demandas crescentes de
analise, manutencdo de sistemas, suporte a usudrios e
desenvolvimento de novas funcionalidades.

Engajamento de multiplos stakeholders
A coordenacdo entre gestores de saude, pesquisadores,
instituicGes académicas e sociedade civil exigiu estratégias
alinhamento de

de comunicacdo diferenciadas e

expectativas.
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Challenges

Large volume of data

Processing millions of epidemiological and climate records
demanded robust computational infrastructure and
algorithm optimization.

Data security

The need to protect sensitive public health information,
ensuring compliance with legislation (LGPD) and
preventing unauthorized access.

Team overload

A limited technical team faced growing demands for
analysis, system maintenance, user support, and
development of new functionalities.

Engagement of multiple stakeholders

Coordination among health managers, researchers,
academic institutions, and civil society required
differentiated communication strategies and alignment of
expectations.

www.theglobalhealthnetwork.org




Soluciones

Reestructuracion de cddigos y servidores
Refactorizacidn de scripts y migracién a una arquitectura
mas eficiente, reduciendo el tiempo de procesamiento y
aumentando la capacidad de respuesta.

Uso de nube institucional

La adopcion de la infraestructura en la nube de Fiocruz
garantizo escalabilidad, seguridad y respaldo automatico,
ademas de reducir costos operativos.

Apoyo de un gerente de proyectos

Contratacidn de un profesional dedicado para la
coordinacion, planificacién y articulacidon entre equipos,
aliviando la sobrecarga técnica y mejorando la gestion de
plazos.

Herramientas colaborativas

Implementacion de una plataforma digital para
documentacion, comunicacién y seguimiento de procesos,
facilitando el trabajo en equipo y la transparencia.
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Solugdes

Reestruturagao de cddigos e servidores

Refatoragdo de scripts e migracdo para arquitetura mais
eficiente, reduzindo tempo de processamento e
aumentando capacidade de resposta.

Uso de nuvem institucional
Adocdo de infraestrutura em nuvem da Fiocruz garantiu
escalabilidade, segurancga e backup automatico, além de
reduzir custos operacionais.

Apoio de gerente de projetos

Contratacdo de profissional dedicado para coordenacao,
planejamento e articulacdo entre equipes, aliviando
sobrecarga técnica e melhorando gestdo de prazos.

Ferramentas colaborativas

Implementacao de plataforma digital para documentacao,
comunicacdo e acompanhamento de processos, facilitando
trabalho em equipe e transparéncia.
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Solutions

Code and server restructuring

Refactoring scripts and migrating to a more efficient
architecture, reducing processing time and increasing
responsiveness.

Use of institutional cloud

Adoption of Fiocruz’s cloud infrastructure ensured
scalability, security, and automatic backup, while reducing
operational costs.

Project manager support

Hiring a dedicated professional for coordination, planning,
and team articulation, alleviating technical overload and
improving deadline management.

Collaborative tools

Implementation of a digital platform for documentation,
communication, and process tracking, facilitating
teamwork and transparency.

www.theglobalhealthnetwork.org
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| Lecciones Aprendidas 1 [ Licoes Aprendidas 1 [ Lessons Learned ]
Importancia de protocolos claros Importancia de protocolos claros Importance of clear protocols
La documentacion detallada de procesos, desde la recoleccién Documentacdo detalhada de processos, desde coleta até Detailed documentation of processes, from data collection to
hasta la difusién, garantiza continuidad, facilita la capacitacion disseminacdo, garante continuidade, facilita treinamento de dissemination, ensures continuity, facilitates onboarding of new
de nuevos miembros y permite auditorias. novos membros e permite auditoria. members, and enables auditing.
Comunicacion directa y continua Comunicacao direta e continua Direct and continuous communication
Canales abiertos entre el equipo técnico, gestores y usuarios Canais abertos entre equipe técnica, gestores e usuarios finais Open channels between technical teams, managers, and end
finales aseguran alineacidn, deteccidon temprana de problemas y asseguram alinhamento, identificacdo precoce de problemas e users ensure alignment, early problem detection, and quick
ajustes rapidos. ajustes rapidos. adjustments.
Estandarizacién como base para la escalabilidad Padronizacdo como base para escalabilidade Standardization as a foundation for scalability
Los flujos de trabajo estandarizados reducen la variabilidad, Fluxos de trabalho padronizados reduzem variabilidade, Standardized workflows reduce variability, minimize errors, and
minimizan errores y permiten la expansién del proyecto a minimizam erros e permitem expansao do projeto para novas allow the project to expand to new regions or diseases.
nuevas regiones o enfermedades. regioes ou doencas.
Systematic organization of documentation
Organizacion sistematica de la documentacion Organizacgdo sistematica da documentacao Centralized repositories and versioning of technical documents,
Repositorios centralizados y control de versiones de Repositdrios centralizados e versionamento de documentos protocols, and reports facilitate consultation, sharing, and
documentos técnicos, protocolos e informes facilitan la consulta, técnicos, protocolos e relatérios facilitam consulta, institutional learning.
el intercambio y el aprendizaje institucional. compartilhamento e aprendizado institucional.
El mapeo consolido aprendizajes esenciales que pueden O mapeamento consolidou aprendizados essenciais que podem The mapping consolidated essential lessons that can guide
orientar otras iniciativas de vigilancia epidemioldégica basada orientar outras iniciativas de vigildncia epidemioldgica other data-driven epidemiological surveillance initiatives.
en datos. baseada em dados.
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(02/11 - 08/11):

Nivel de atividade Tendéncia de longo prazo
I (Gitimas 2 semanas) Semana 45 2025 (Gitimas 6 semanas)
G Estados e DF

Prob. cresc

. Ao risco ;I’?)?)%CFCSC
B Risco > 75%
| Alerta o e
Seguranca | Prob. queda
Baixo risco H ;rzi%"queda
El proyecto InfoGripe e
InfoGripe es una iniciativa para monitorizar y
presentar niveles de alerta de casos reportados The InfoGripe project N -
de Sindrome Respiratorio Agudo Severo (SARS) en . — N Sy .
] By InfoGripe is an initiative to monitor and
el SINAN, el Sistema de Informacion de
. i ) present alert levels for reported cases of
Enfermedades de Declaracién Obligatoria. Severe Acute Respiratory Syndrome (SARS) in
Datos presentados por estado y regiones de P y >y o . Casos Semanais de SRAG (clique no mapa para selecionar)
SINAN, the Mandatory Notification Disease BR

vigilancia para sindromes gripales.

~ Casos estimados
= Casos notificados
{ = Média movel ‘

Information System. Data is presented by state

n
o

and surveillance regions for flu syndromes."
Objetivos del Pathfinder InfoDengue

—
(6]

Pathfinder InfoGripe objectives

e Mapear las partes interesadas.

-
o

e Conectar con otras instituciones de
Map stakeholders.

(6]

investigacion e intercambiar ] -
Connect with other research institutions

Incidéncia de SRAG (por 100mil hab.)

experiencias.

o

and exchange experiences.

® Mejorar las estrategias de comunicacion. N )
L] Improve communication strategies. Semana de primeiros sintomas

www.theglobalhealthnetwork.org 31




(TsEEBAL ¢ =__=THE

el ===== GLOBAL
MF OCRU/ el E == == HEALTH
!5 RIPE l NETWORK ~  NETWORK

THE CARIBBEAN

Desafios

Gestion estructurada de la comunicacion vy las
interacciones con los médios - creacion de procesos
centralizados, definicion de portavoces, flujos de seleccién
y apoyo especializado de comunicacidn social.

Inicialmente, faltaban procesos estructurados para la
participacion de las partes interessadas - la coordinacion
con los diferentes actores requirié la creacion de rutinas
formales, como salas de situacion semanales, canales de
comunicacion directa y estrategias especificas para cada
publico.

Optimizacion de las herramientas de interpretacion - la
creciente visibilidad publica y el uso de los resultados para
la toma de decisiones requirieron el desarrollo de
visualizaciones mas sencillas, una categorizacion mas clara,
paneles interactivos redisefiados y la revisidon continua de
las representaciones graficas.

Desafios

Gestao estruturada da comunicagao e das interagées com
a midia — criacdo de processos centralizados, definicdo de
porta-vozes, fluxos de triagem e suporte especializado da
comunicacao social.

Caréncia inicial de processos estruturados para
engajamento de stakeholders — A articulacdo com
diferentes atores exigiu criacdo de rotinas formais como
salas de situacdo semanais, canais diretos de comunicac¢do
e estratégias especificas para cada publico.

Otimizacdo de ferramentas para interpretacio — A
crescente visibilidade publica e o uso dos resultados para
tomada de decisdo exigiram desenvolvimento de
visualizacdes mais simples, categorizacdo mais clara,
painéis interativos redesenhados e revisdo continua das
representacdes graficas.

Challenges

Structured management of communication and media
interactions — creation of centralized processes, definition
of spokespeople, screening workflows, and specialized
support from social communication.

Initial lack of structured processes for stakeholder
engagement — coordination with different actors required
the creation of formal routines such as weekly situation
rooms, direct communication channels, and specific
strategies for each audience.

Optimization of tools for interpretation — The increasing
public visibility and the use of results for decision-making
have required the development of simpler visualizations,
clearer categorization, redesigned interactive dashboards,
and continuous review of graphical representations.

www.theglobalhealthnetwork.org
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Soluciones

Expansion y reorganizacién del equipo — La incorporacién de
nuevos profesionales y la redistribucion de responsabilidades
permitieron reducir la carga de trabajo, optimizar el flujo de
produccidn de boletines y garantizar la continuidad de los
analisis.

Estandarizacion de los flujos de produccion de boletines — el
proyecto consolidé un pipeline semanal con etapas definidas
de andlisis, redaccidn, debate interno y difusién,
garantizando asi la previsibilidad, la calidad y la agilidad.

Mejora de la visualizacion de datos y de los productos — el
desarrollo de nuevos paneles interactivos, graficos mas claros
y una categorizacion visual mas intuitiva redujo las
interpretaciones erréneas y aumenté la utilidad para los
gerentes y la prensa.

Documentacion sistematica de procesos - el uso de
herramientas como Tracker, la matriz de planificacién y los
registros cualitativos consolidé un sistema de monitoreo
estructurado, que permitié identificar cuellos de botella 'y
guiar la mejora continua.

Solugdes

Expansao e reorganiza¢ao da equipe — A incorporagao de
novos profissionais e a redistribuicdo de responsabilidades
permitiram reduzir a sobrecarga, otimizar o fluxo de producao
dos boletins e garantir continuidade das analises.

Padronizagdo dos fluxos de produgao dos boletins — O projeto
consolidou um pipeline semanal com etapas definidas de
analise, redacgao, discussao interna e divulgacdo, garantindo
previsibilidade, qualidade e agilidade.

Aprimoramento das visualizagdes e produtos de dados — O
desenvolvimento de novos painéis interativos, graficos de maior
clareza e categorizagao visual mais intuitiva reduziu
interpretacdes equivocadas e ampliou a utilidade para gestores
e imprensa.

Documentagdo sistematica dos processos — O uso de
ferramentas como o Tracker, matriz de planejamento e registros
qualitativos consolidou um sistema de acompanhamento
estruturado, permitindo identificar gargalos e orientar
melhorias continuas.

Solutions

Team expansion and reorganization — the incorporation of
new professionals and the redistribution of responsibilities
allowed for a reduction in workload, optimization of the
bulletin production flow, and ensured continuity of analyses.

Standardization of bulletin production flows — the project
consolidated a weekly pipeline with defined stages of
analysis, writing, internal discussion, and dissemination,
ensuring predictability, quality, and agility.

Improvement of data visualizations and products — the
development of new interactive dashboards, clearer graphs,
and more intuitive visual categorization reduced
misinterpretations and increased usefulness for managers
and the press.

Systematic documentation of processes — the use of tools
such as Tracker, planning matrix, and qualitative records
consolidated a structured monitoring system, allowing for the
identification of bottlenecks and guiding continuous
improvements.

www.theglobalhealthnetwork.org
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Lecciones Aprendidas

Integracién temprana de la comunicacion institucional -
involucrar la comunicacién social desde las etapas iniciales
resultd esencial para ampliar el alcance, evitar interferencias,
adaptar el lenguaje y fortalecer la credibilidad de los andlisis.

Ciclos continuos de retroalimentacidn - el intercambio
permanente con las partes interesadas resulté crucial para
mejorar los productos, ajustar las metodologias y garantizar la
relevancia practica de los resultados.

Importancia de la documentacidn sistematica - registrar los
pasos, las decisiones, las soluciones y los flujos de trabajo
resulté fundamental para el aprendizaje organizacional, la
transparencia y la replicabilidad del modelo InfoGripe.

Flexibilidad para responder a escenarios emergentes - la
experiencia de la pandemia reforzé la necesidad de estructuras
agiles capaces de adaptar métodos, productos y rutinas a
medida que evoluciona el contexto epidemiolégico.

El mapeo consolidoé aprendizajes esenciales que pueden guiar
otras iniciativas de vigilancia epidemioldégica basadas en

datos.

YriocrRUZ

Licoes Aprendidas

Integra¢ao precoce da comunicagao institucional — engajar a
comunicagao social desde as fases iniciais mostrou-se essencial
para ampliar alcance, evitar ruidos, ajustar linguagem e
fortalecer a credibilidade das analises.

Ciclos continuos de feedback — a troca permanente com
stakeholders demonstrou ser crucial para aprimorar produtos,
ajustar metodologias e garantir relevancia pratica dos
resultados.

Importancia da documentacao sistematica — registrar etapas,
decisdes, solugbes e fluxos de trabalho mostrou-se fundamental
para aprendizado organizacional, transparéncia e replicabilidade
do modelo InfoGripe.

Flexibilidade para responder a cenarios emergentes —a
experiéncia da pandemia refor¢cou a necessidade de estruturas
ageis, capazes de adaptar métodos, produtos e rotinas a medida
gue o contexto epidemioldgico evolui.

O mapeamento consolidou aprendizados essenciais que podem
orientar outras iniciativas de vigildncia epidemioldgica
baseada em dados.
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Lessons Learned

Early integration of institutional communication — engaging
social communication from the initial stages proved essential to
broaden reach, avoid noise, adjust language, and strengthen the
credibility of the analyses.

Continuous feedback cycles — the permanent exchange with
stakeholders proved crucial to improve products, adjust
methodologies, and ensure the practical relevance of the
outputs.

Importance of systematic documentation — recording steps,
decisions, solutions, and workflows proved fundamental for
organizational learning, transparency, and replicability of the
InfoGripe model.

Flexibility to respond to emerging scenarios — the pandemic
experience reinforced the need for agile structures capable of
adapting methods, products, and routines as the
epidemiological context evolves.

The mapping consolidated essential learnings that can guide
other data-driven epidemiological surveillance initiatives.

www.theglobalhealthnetwork.org
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Pathfinder in Colombia:

Strengthening community engagement in
rural settings

Juan Pablo Botache

Research Assistant, Universidad del Valle
Colombia



One Amazon — Caqueta: A One Health assessment of emerging epidemic threats and resilience among S
una

Amazonian indigenous peoples, in the light of responses to the COVID-19 pandemic. HEALTH =F
AND THE CARIBBEAN eliaie.  amazonia
Research Plans
Plan one: Characterization of the Health Care Plan Three: Governance and Social
System Organization
1 1
Ancestral Health Care Psychosocial
knowledge System Strategy Legal tools Advocacy tools
' - -
p Plan Two: Characterization of the
() socio-ecological system
E Gender approach
(70}
[
(7p) Pathfinder study: Strengthening community participation in rural and
o Study Area community health in the Colombian Andean-Amazonian foothills.
XL
Key Outcomes.
1. Community Water Monitoring
2. Course in Rural and Community Health TR
3. Forum: Collective construction of 1. Process rpap of the
alternatives for rural health in the Amazon. community :
4. Workshop with women around care B e ROUA R

in the host project.
f 2. Host project data
repository under FAIR

principles (Dashboard)

Pathfinder objectives:
* Identify community engagement strategies successfully 3. Lessons Iearne.d and
‘ developed in the host project. recommendations for
¢ Identify methods and tools used in the collection and con(.iu_ctlng .
Participatory Action

analysis of key information on project results.
¢ Characterize the strategies developed to strengthen the
social appropriation of knowledge and political influence.

-
>
-
-
il
<
O
m
A
()
=]
C
O
=<

Research in the
Amazonian Piedmont.
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Pathfinder: Estrategias de participacion comunitaria.

Metodologia

Fase 1: revision y anadlisis documental para
caracterizar las estrategias de participacion
comunitaria ejecutadas por el equipo
anfitrion (Diplomado, monitoreo de agua
comunitario, taller de mujeres entorno al
cuidado).

Fase 2: se identifican las metodologias y
herramientas desarrolladas por el equipo
anfitrion, ademas, se realiza una adaptacion
a los principios FAIR para promover el
acceso, la reutilizacidon y el intercambio de
datos en la comunidad cientifica.

Fase 3: mediante talleres y grupos focales
desarrollados con el equipo del proyecto
anfitrion, se realiza un mapeo de actores y
caracteriza las estrategias de incidencia y
apropiacion social del conocimiento (Foro,
cartilla y policy brief).

www.theglobalhealthnetwork.org
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Metodologia Methodology

Fase 1: revisao e analise documental para
caracterizar as estratégias de participacao
comunitaria executadas pela equipe anfitria
(Curso de formacdo/extensao,
monitoramento comunitario da agua,
oficina de mulheres sobre o cuidado).

Fase 2: identificam-se as metodologias e
ferramentas desenvolvidas pela equipe
anfitria; além disso, realiza-se uma
adaptacao aos principios FAIR para
promover o acesso, a reutilizacao e o
compartilhamento de dados na comunidade
cientifica.

Fase 3: por meio de oficinas e grupos focais
desenvolvidos com a equipe do projeto
anfitrido, realiza-se um mapeamento de
atores e caracterizam-se as estratégias de
incidéncia e apropriacao social do
conhecimento (Férum, cartilha e policy
brief).

Phase 1: Documentary review and analysis
to characterize the community engagement
strategies executed by the host team
(Certificate course, community water
monitoring, women's workshop on care).

Fase 2: identification of methodologies and
tools developed by the host team;
additionally, an adaptation to FAIR
principles is conducted to promote data
access, reuse, and sharing within the
scientific community.

Fase 3: through workshops and focus
groups conducted with the host project
team, stakeholder mapping is performed,
and strategies for advocacy and social
appropriation of knowledge are
characterized (Forum, booklet, and policy
brief).
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Pathfinder: Estrategias de participacion comunitaria.

Resultados:

Mapa de procesos de las estrategias de
participacion comunitaria

e Desde la perspectiva Pathfinder, se
identificaron cuatro categorias que
orientan el mapeo de procesos: 1.
Planteamiento, 2. Desarrollo, 3.

Resultados y 4. Lecciones aprendidas.

e Seidentificd la construccion de

confianza y participacion horizontal

como un eje transversal a todas las
estrategias

e Laimportancia de garantizar espacios

de cuidado como garantia para la

participacion efectiva en funcion de

los roles de género:
“Mini-Diplomado”.

www.theglobalhealthnetwork.org
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Resultados: Results:

Mapa do processo de estratégias de
participacdao comunitaria

A partir da perspectiva Pathfinder,
foram identificadas quatro categorias
gue orientam o mapeamento de
processos: 1. Planejamento, 2.
Desenvolvimento, 3. Resultados e 4.
LicOes aprendidas.

Identificou-se a construcao de
confianca e a participacao horizontal
como um eixo transversal a todas as
estratégias.

A importancia de garantir espacos de
cuidado como garantia para a
participacdo efetiva em funcao dos
papéis de género: “Mini-Diplomado”.

Process map of community participation
strategies

From the Pathfinder perspective, four
categories guiding the process
mapping were identified: 1. Planning,
2. Development, 3. Results, and 4.
Lessons learned.

Trust building and horizontal
participation were identified as a
cross-cutting theme across all
strategies.

The importance of providing care
spaces to guarantee effective
participation considering gender roles:
“Mini-Diplomado”.
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Pathfinder: Estrategias de participacion comunitaria.

Resultados:

Métodos y herramientas para la
recoleccion de datos

e Meétodos cualitativos:

O  Grupos focales: espacios que
consolidaron la confianza
colectiva y el empoderamiento.

O Lineas de tiempo: consolida una
narrativa colectiva del territorio
donde posicionando la voz de
los/as mayores/as.

e Meétodos cuantitativos:

o  Encuesta poblacional:
acompafamiento de los lideres
bajo la figura de
co-investigadores.

e Herramientas:

O  Kobotoolbox: facilité la
recoleccion de los datos en el
contexto geografico de los
municipios.

www.theglobalhealthnetwork.org
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Resultados: Results:

Métodos e ferramentas para a coleta de
dados

e Meétodos qualitativos:

O  Grupos focais: espacos que
consolidaram a confianga
coletiva e 0o empoderamento.

O Linhas do tempo: consolida uma
narrativa coletiva do territorio,
posicionando a voz dos mais
velhos.

e Meétodos quantitativos:

o Inquérito populacional:
acompanhamento das liderancas
sob a figura de
co-pesquisadores.

e Ferramentas:

O KoboToolbox: facilitou a coleta
de dados no contexto geografico
dos municipios.

Data collection methods and tools

e Qualitative methods:

O  Focus groups: spaces that
consolidated collective trust and
empowerment.

O Timelines: consolidates a
collective narrative of the
territory, positioning the voice of
the elders.

e Quantitative methods:

o  Population survey:
accompaniment by leaders
acting as co-researchers.

e Tools:

o KoboToolbox: facilitated data
collection within the
geographical context of the
municipalities.
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Pathfinder: Estrategias de participacion comunitaria.

Resultados:
Incidencia politica y mapeo de actores

e Estrategias de incidencia:

O  Foro: socializar los resultados del
proyecto con las instituciones
locales.

O  Cartilla: hallazgos y resultados
para la apropiacion social del
conocimiento en las
comunidades.

o  Policy brief: recomendaciones
con base en la evidencia
recolectada para los tomadores
de decisiones.

e Mapeo de actores:

o Nuevas relaciones: se gestaron
nuevos vinculos, alianzas vy
colaboraciones entre actores

comunitarios.
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Resultados: Results:

Incidéncia politica e mapeamento de
atores

e Estratégias de incidéncia:

O  Forum: socializar os resultados
do projeto com as instituicdes
locais.

O  Cartilha: achados e resultados
para a apropriagao social do
conhecimento nas comunidades.

o Policy brief: recomenda¢des com
base na evidéncia coletada para
os tomadores de decisao.

e Mapeamento de atores:

o Novas relagdes: foram gerados
novos vinculos, aliangas e
colaboracdes entre atores
comunitarios.

Political advocacy and stakeholder
mapping

e Advocacy strategies:

O  Forum: socializing project results
with local institutions

O  Booklet: findings and results for
the social appropriation of
knowledge within the
communities.

o  Policy brief: recommendations
based on collected evidence for
decision-makers.

e Stakeholder mapping:

o New relationships: new ties,
alliances, and collaborations
were fostered among community
actors.
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Conclusiones: Conclusoes: Conclusions:

e Confianza como eje transversal de la
participacion comunitaria: el éxito de
la participacidn comunitaria no reside
en herramientas aisladas, sino en la
construccion de un proceso continuo
de confianza y participacion
horizontal.

o Estrategias de incidencia politica
como motor de relevo generacional:
la participacion de jovenes y nuevos
liderazgos en estos escenarios de alto
impacto a nivel comunitario.

e Aplicacion de la metodologia
pathfinder: un instrumento
estratégico para la reflexion y el
fortalecimiento de la propia practica
investigativa.

www.theglobalhealthnetwork.org

e A confian¢a como eixo transversal da
participagdao comunitaria: o sucesso
da participacao comunitdria nao
reside em ferramentas isoladas, mas
na constru¢ao de um processo
continuo de confianca e participacao
horizontal.

e Estratégias de incidéncia politica

como motor de renovac¢ao geracional:

a participacao de jovens e novas
liderancas nestes cenarios de alto
impacto em nivel comunitario.

e Aplicagdao da metodologia Pathfinder:

um instrumento estratégico para a
reflexao e o fortalecimento da propria
pratica de pesquisa.

Trust as a cross-cutting axis of
community participation: the success
of community participation does not
lie in isolated tools, but in the
construction of a continuous process
of trust and horizontal participation.

Political advocacy strategies as a
driver of generational renewal: la
participacion de jovenes y nuevos
liderazgos en estos escenarios de alto
impacto a nivel comunitario.

Application of the Pathfinder
methodology: a strategic instrument
for reflection and the strengthening of
research practice itself.
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Pathfinder ZIPH-Track Study:
Process mapping and identification of
challenges in the Zika in Pregnancy in

Honduras (ZIPH) Study

Katia Lopez
Epidemiologist UIGA, Hospital Escuela, Antonio Vidal Institute
Honduras
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Pathfinder ZIPH-Track Study

Concepcion

Estudio Pathfinder ZIPH-Track: Mapeo de
Procesos y Determinacion de Desafios en

el Estudio Zika en el Embarazo en
Honduras (ZIPH)

Objetivo de Pathfinder: Reconstruir de
forma sistematica las etapas del estudio
ZIPH y su transicion a ZIPH2, identificando
componentes operativos, barreras,
facilitadores y soluciones en un contexto
de emergencias sanitarias y recursos
limitados.
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Concepcao

Conception

Estudo Pathfinder ZIPH-Track:
Mapeamento de Processos e
Determinagao de Desafios no Estudo Zika
na Gestagdao em Honduras (ZIPH)

Objetivo do Pathfinder: Reconstruir de
forma sistematica as etapas do estudo
ZIPH e sua transicao para o ZIPH2,
identificando componentes operacionais,
barreiras, facilitadores e solugdes em um
contexto de emergéncias em saude e
recursos limitados.

ZIPH-Track Pathfinder Study: Process
Mapping and Identification of Challenges
in the Zika in Pregnancy in Honduras
(ZIPH) Study

Pathfinder Objective: To systematically
reconstruct the stages of the ZIPH study
and its transition to ZIPH2, identifying
operational components, barriers,
facilitators, and solutions in a context of
health emergencies and limited resources.
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Pathfinder ZIPH-Track Study

Diseino

Métodos

e Enfoque Pathfinder.

o Estudio descriptivo.

e Métodos mixtos con enfoque
convergente.

Protocolo e instrumentos

o Pathfinder Tracker (version
estructurada).

e Cuestionario en linea organizado por
etapas para el equipo de
implementacion.

e Guia de entrevistas
semiestructuradas para personal

clave.
e Plan de andlisis y gestion de datos.
o Avales.

www.theglobalhealthnetwork.org

Desenho

Métodos

Abordagem Pathfinder.
Estudo descritivo.

Métodos mistos com enfoque
convergente.

Protocolo e instrumentos

Pathfinder Tracker (versao
estruturada).

Questionario online organizado por
etapas para a equipe de
implementacao.

Roteiro de entrevistas
semiestruturadas para membros
chave.

Plano de analise e gestdao de dados.
Aprovacoes.
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Design

Methods

e Pathfinder approach.
o Descriptive study.
e Convergent mixed-methods design.

Protocol and instruments

e Pathfinder Tracker (structured
version).

o Stage-based online questionnaire for
the implementation team.

e Semi-structured interview guide for
key staff.

e Data analysis and data management
plan.

e Approvals.
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Pathfinder ZIPH-Track Study

Recoleccion y analisis de datos

Datos

e Cuestionario en linea en Google
Forms (equipo del estudio ZIPH).

e Entrevistas semiestructuradas con
personal clave, grabadas y
transcritas de manera literal.

e Depuracidn y organizacion de la
informacion por etapas del estudio.

e Datos cuantitativos: estadisticas
descriptivas simples.

o Datos cualitativos: codificacion
abierta, axial y selectiva; integracion
de resultados en el Pathfinder
Tracker.
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Coleta e analise de dados

Data collection and analysis

Dados

e Questionario online em Google
Forms (equipe do estudo ZIPH).

e Entrevistas semiestruturadas com
membros chave, gravadas e
transcritas literalmente.

e Depuragao e organizagao das
informacdes por etapas do estudo.

e Dados quantitativos: estatisticas
descritivas simples.

o Dados qualitativos: codificacao
aberta, axial e seletiva; integracao
dos achados no Pathfinder Tracker.

Data

Online questionnaire in Google
Forms (ZIPH study team).
Semi-structured interviews with key
staff, audio-recorded and transcribed
verbatim.

Data cleaning and organisation by
study stage.

Quantitative data: simple descriptive
statistics.

Qualitative data: open, axial and
selective coding; integration of
findings into the Pathfinder Tracker.
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Resultados

Mapa de procesos y componentes
operativos:

-Cuestionario: reconstruccion de la
secuencia de etapas operativas (de
antecedentes de experiencia en Chagas
hasta la difusidon de resultados)

-Clasificacion segun nivel de dificultad
percibido (baja, media, alta) para
identificar puntos del proceso que
requirieron mayor esfuerzo.

-Organizacion por etapas de informacion
cuantitativa sobre actividades, recursos,
herramientas, actores y productos,
describiendo los componentes operativos
que sostuvieron la implementacién de
ZIPH y transicion a ZIPH2.

www.theglobalhealthnetwork.org

Resultados

Mapa de processos e componentes
operacionais

-Questionario: reconstrucao da sequéncia
de etapas operacionais (desde os
antecedentes de experiéncia em Chagas
até a disseminacao dos resultados).

-Classificacao das atividades segundo o
nivel de dificuldade percebida (baixa,
média, alta) para identificar pontos do
processo que exigiram maior esforco.

-Organizacao por etapas das informacgoes
guantitativas sobre atividades, recursos,
ferramentas, atores e produtos,
descrevendo os componentes operacionais
gue sustentaram a implementacao do ZIPH
e sua transicao para o ZIPH2.

Results

Process map and operational
components

-Questionnaire: reconstruction of the
sequence of operational stages (from prior
Chagas experience to dissemination of
results).

-Classification of activities by perceived
difficulty level (low, medium, high) to
identify process points that required
greater effort.

-Stage-based organisation of quantitative
information on activities, resources, tools,
actors and outputs, describing the
operational components that supported
implementation of ZIPH and its transition
to ZIPH2.
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Resultados Resultados Results
Componente cualitativo: Componente qualitativo: Qualitative component
o Barreiras agrupadas em trés dominios: ) . i
Barreras agrupadas en tres dominios: Barriers clustered into three domains:

- Estrutural: marcado pela rotatividade

- Estructural, marcado por la rotacion de - Structural: marked by turnover of

_ o de autoridades e fricgdes de - -
autoridades y fricciones de gobernanza authorities and governance frictions

o _ _ _ governanga que exigiram _ .
gue exigieron realineamientos repetidos; that required repeated realignment.

realinhamentos repetidos.

P~ . . - Technical/operational: characterised by
- Técnico-operacional: caracterizado por

- Técnico-operativo, caracterizado por
inicio rapido con capacidad diagndstica N . . rapid start-up with limited diagnostic
o P o P g inicio rapido com capacidade P . P . g

limitada, restricciones para la . Ay . capacity, constraints on sample

diagndstica limitada, restricdes para

= . reservation, complex follow-u
preservacao de amostras, logistica P 4 P P

logistics and workload.

preservacion de muestras, logistica

compleja de seguimiento y carga de .
. complexa de seguimento e carga de .
trabajo; - Contextual support: during the

trabalho.
- Soporte contextual, durante la COVID-19 pandemic, reductions in
- Suporte contextual: durante a

pandemia de COVID-19, la reduccion de services interrupted enrolment and

pandemia de COVID-19, a reducao de

servicios interrumpio el enrolamiento y . in-person visits.
servicos interrompeu o recrutamento e

las visitas presenciales. . .
as visitas presenciais.
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Pathfinder ZIPH-Track Study

Conclusiones y recomendaciones

- El marco Pathfinder permitio
documentar de forma estructurada las
condiciones que sostuvieron una cohorte
de embarazo, estudio ZIPH, en medio de
emergencias sanitarias, visibilizando
etapas, barreras, soluciones y
capacidades instaladas.

- Se recomienda integrar herramientas
como el Pathfinder Tracker y plantillas
compartidas en estudios de cohorte en
paises de ingresos bajos y medianos para
fortalecer la preparacion en
investigacion, la continuidad de los
estudios y practicas coherentes con
equidad, sostenibilidad y pertinencia
local.
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Conclusodes e recomendacoes

Conclusions and recommendations

O framework Pathfinder permitiu
documentar de forma estruturada as
condicdes que sustentaram a coorte de
gestantes do estudo ZIPH em meio a
emergéncias em saude, tornando visiveis
etapas, barreiras, solucdes e capacidades
instaladas.

Recomenda-se integrar ferramentas
como o Pathfinder Tracker e modelos
compartilhados em estudos de coorte
em paises de baixa e média renda, para
fortalecer a preparacao em pesquisa, a
continuidade dos estudos e praticas
alinhadas com equidade,
sustentabilidade e relevancia local.

-The Pathfinder framework made it
possible to document, in a structured
way, the conditions that sustained the
ZIPH pregnancy cohort amid health
emergencies, making stages, barriers,
solutions and installed capacities visible.

-We recommend integrating tools such
as the Pathfinder Tracker and shared
templates into cohort studies in low- and
middle-income countries, to strengthen
research preparedness, study continuity
and practices aligned with equity,
sustainability and local relevance.
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Preliminary Insights from Pathfinder Peru:
Navigating early implementation of a
Neurocysticercosis trial

Tania De La Cruz

MD and Researcher at Universidad Peruana Cayetano Heredia
Peru
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Pathfinder-1 study - NCC trial
Problema VISAO GERAL OVERVIEW
, . -, Problem
=>  Desafios tempranos en implementacion, Problema
reclutamiento y retencion. > Earlv chall inimol .
e . => Desafios iniciais na implementacao, arly challenges in implementation,
->  Barreras institucionales, del equipo y recrutlamlenltlo Ie retcleng%o ¢ recruitment, and retention.
personales limitan la ejecucidon del ensayo. >  Barreiras institucionais d.a equipe e pessoais => Institutional, team, and patient-level barriers
limitam a execucdo do ensaio. limit trial execution.
Objetivos
Objetivos Aims
® Mapear el proceso de reclutamiento a )
enrolamiento ® Mapear os processos do recrutamento ao e Map processes from recruitment to enroliment.
entificar b ' cilitad ingresso. e Identify barriers and facilitators.
°  Identificarbarreras y facilitadores. e Identificar barreiras e facilitadores. ® Propose recommendations and strategies
e Proponer recomendaciones y soluciones. ~ ~
® Propor recomendacdes e solugdes.
Design
Disefio Desenho

Marco Pathfinder - Prospectivo - Métodos
mixtos

Host: Ensayo clinico multicéntrico para
tratamiento de neurocisticercosis parenquimal
leve.

Marco Pathfinder - Prospectivo - Métodos
mistos

Host: Ensaio clinico multicéntrico sobre
neurocisticercose parenquimatosa leve.

Pathfinder framework - Prospective - Mixed
methods

Host: Multicenter clinical trial on mild
parenchymal neurocysticercosis.

www.theglobalhealthnetwork.org
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Pathfinder-1 study - NCC trial : PROGRESS

Study Phases and Procedures
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PHASE SPECIFIC AIMS PROCESS ACTORS OUTPUTS
Available approved
COORDINATION * Pathfinder Study Protocol
PREPARATION MEETINGS team
* Host Study Team Adapted tracker | s

host processes

¢ Initial outlining of |...

o\ DOCUMENTATION f{-1

( * Study protocol )

* Procedure
- manuals (SOPs)
¢ Training

\ materials /

Documentation
Review Matrix

...............................
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== HEALTH

~ NETWORK

Identify barriers
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A 4

¢ Coordinators
l * Patients

1 ! '

i ! ] I

IRB Approval | : ! - . :

g ding of e Studydoctors \ {i N\ }{ & T % : checkliet : s

T * Uhn erstanding o o Recruiters Process Verification Meetings with ! Sihomton : :

. : i i !

ol - the processes. INTERVIEWS 4.d « Coordinators Checklist Study team ; :
\ * Investigators / L Document review i Process map
--------------------------------------- - .3 elaboration &

workshops

| ( MAP VALIDATION ]
/

* Real-life
implementation of m ‘ * Recruiters EPARAT
host study OBSERVATION ( ProcDe::f:\/l P > [ PR 1oN

* Validate process Pr
PROCESS MAP map VALIDATION ogress
VALIDATION * Identify barriers & WORKSHOPS Host Study Team Completed
enablers
In Progress

| BARRIERS AND FACILITATORS ]

Not Started O
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BARRIERS AND FACILITATORS — PRE TRIAL IMPLEMENTATION
e Institutional barriers generate the greatest burden. Strategies Proposed
e Team and Individual barriers can be managed through internal
interventions, training and support (Time management, limited Strategy Description
communicational skills, unclear responsibilities) ; s 4
e Facilitators point to internal capacity of the team to adapt to complex —\ Standardized Information Rerdugea aror
=G Sheet through consistent
situations. (Leadership, operational autonomy, and conflict resolution asn data
skills) f 1 (
) ) ) o ) - 5O . . . Improves teamwork
e Noinstitutional facilitators identified. 9% Streamlined Coordination and process
- efficiency
e The team has identified specific opportunities for improvement. C )\ )
Enhances
N ﬂ%@@ gtrength?netq Skill understandin.g and
W Institutional eeeeee ommunication s collaboration
BARRIERS - 28 Team eo - N <
P . Enables quick
“Individual eeee ‘@, Visual Task Management tracking and
- decisions
2% Team 000 ) o -
FACILITATORS = & Individual 000 o (v Ensures
@{« Defined Responsibilities accounltability and
* clarity

e — & J
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Pathfinder-1 study - NCC trial : PRELIMINARY RESULTS

PROCESS MAPPING

® Interviews data is enriching the maps.

e Identification of bottlenecks and critical points.

Which processes should be mapped in greater detail?

® Preliminary drafts of 5 macro processes of host study.
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/Pretamizaje

» Preseleccion rapida
Centro de westigacién

\ / Tamizaje
\
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% Inicio de tamizaje (?)
Centro de Investigacidn

-4 Coordinador del Estudio i
‘ Enfermera o Personal del estudio I+l - Verifica evaluaciones
- Recibe al Candidato previas del candidato

| Pregunta por los
criterios de seleccion
Llena el Formato de
Pretamizaje

| Nun;nplo | *f Sl:ufnﬂ! I

X [ Pasa al Proceso
\ FIN SeTamizale / = Asegurar comprension
\ Centro de Investigacide / y Dacisién Voluntarla

HOST STUDY MACRO PROCESSES

Pathfinder-1 STUDY
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& Actores Registros * Proceso Critico

ﬂaneamiento \

» Reunir equipos del estudio

Investigador Lider

Investigador Principal

Estadistico

Monitor médico

Responsable de Aleatorizacién

Coordinadora Clinica

Farmacéutico: Preparacion (sobres sellados),
almacenamiento y registros del control de medicamentos.

» Desarrollar procedimientos

» Adquisicién de medicamentos *

Investigador Principal: Recibe, Distribuye, Responsable
de la Disposicion y Contabilidad del medicamento

» Aprobaciones reglamentarias *

ETT

_‘u....e.mm.ﬂ.d. é] s i N

/a R
( » Proceso Consentimiento Informado \
Investigador Principal

Explica sl candidatoel | T obtondrd firma | [ Archivars el
estudio
focha y he FCI firmado
- Informard sobra riesgos | Lfwhaylon E
y beneficios

- Respanderd preguntas

~—

Instruird al participante para
que comunique cualquier
sintomas [progresién de
enfermedad)

Médico del estudio

« Realiza entrevista

- Historia clinica

- Examen fisico basal
- Laboratorio

- Examenes auxiliares
(EKG}

.

N\

\

@utamiento

» Inicio de Reclutamiento (etapa 1)

Consultorio/Hospitalizados

Enfermera o Personal del estudio -
- Contacta al potencial participante
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Thank you!

We’'d be grateful if you could share your feedback on today’s webinar by completing The Global E
Network’s webinar feedback survey:

https://forms.office.com/r/4JesfXReZ3

o

Feedback

Thousands of global health professionals, like you, have taken part in free webinars and workshops
hosted by The Global Health Network.

Your support keeps these sessions free for researchers and health workers everywhere, helping them
conduct studies even in times of crisis.

Please give what you can today:_https://hub.tghn.org/support-us/donate/ Donate
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