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Thé nao la nqudi lanh dao va
ngudi quan ly

. Gidi thiéu ba mo hinh lanh dao

Nghé thuat giao tiép cua ngudi lanh dao

Muc tieu




CAU HOI SUY NGHI

Lanh dao lagi?
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Linh dao hay quan Iy?
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MOI QUAN HE LP & QL

Ngwiri Tam nhin/
linh dao Str ménh \
" TAm nhin Téam nhin/
tip theo vién canh

‘\ / Linh dao

Theo ddi, gi Léap ké
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Bai giang Quan ly y té: Lanh dao va quan ly (Chuwong 3)
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Tiéu chi

Tam nhin

Vai fro

Phong
cach

Lanh dao hay quan ly?

Ngugi Ianh dao

Pinh hudng dai han, truyén cam huing

Tao déng luc, dan dat thay ddi

Khuyén khich sang tao, trao quyén

Xay dung niém tin, két ndi doi ngi

Pinh hinh vdn héa cham séc, 1ay bénh

Ngudi quan ly

Tap trung vao muc tiéu ngan han,
hiéu qua céng viéc

Duy tri trat tu, ki€m soat quy trinh

Tuan thu quy dinh, phan céng
nhiem vu

Giam sat, dam bao tuan thu quy
trinh

Quan ly ngudén luc, dam bao hoat
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CAU HOI SUY NGHI

Nguoi lanh dao co
nhirng dac diem gi?

Nguoi lanh dao
c6 nhirng ky nang gi?
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PAC PIEM CUA NGUOI LANH PAO GIOI
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CAC KI NANG LANH PAO

Ki ndng con nguei:
Ki nang tuv duy:
* Lam viéc voi nguoi khac.
Kha nang nhan dién
e Lam viéc théng qua ngudi khac
van dg, .
e Xay dung cac moi guan hé

Kha nang bao quat Y
* Nhom va to chuc

chung va lién két ; ) I . Ki nang ki thuat:
¢ Tao moi trwong lam viec thoai mai
cac cau phan. o — Trinh do,
Nang luc,
Mot s0 ki nang con nguoi khac: gluc
Giao tiép hiéu qua Sy hiéu biét
LAm viéc nhom va thuwe hién cac
Khuyén khich déng vién nhiém vu
Giai quyét xung dot
A i cu thé.

Ra quyét dinh
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So Sanh Ba M6 Hinh Lanh Dao Trong Bénh Vién

Transformational
Leadership

Dic diém chinh: Truyén cdm hing,
dinh huéng tam nhin, thiic ddy ddi mdi.
Uu diém:
- Khuyén khich nhan vién vugt qua gidi han
ca nhan.
- Tao moi truong hoc hoi lién tuc.

- Nang cao tinh than va st gan két ddi ngu.

Thach thiic:

Can thdi gian dé xay dung niém tin
va van hda thay doi.

Servant Leadership

Dic diém chinh: Lanh dao phuc vu, dt
nhu cau ctia nhan vién va bénh nhan Ién hing

Uu diém:

- Tang su hai long clia nhan vién va bénh nhan.

- Xy dung van héa ho trg va cham séc.

- Giam xung dét, tang hop tac lién nganh.

Thach thiic:

C6 thé thiéu tinh quyét doan trong
tinh hudng khan cap.

Clinical Leadership

Dic diém chinh: Lanh dao dua tron

chuyén mén y khoa, ra quyét dinh 1am $ang qua.
Uu diém:

- Dam bao chat lugng cham soc va an toan

ngudi bénh.

- Tang tinh tin cay t dong nghiép va bénh nhan.
- Ho tro ddo tao va pht trién ky nang chuyén mén.
Thach thuic:

- Dé tap trung qua nhiéu vao ky thuit,
bo qua khia canh cam xdc va dong luc doi ngii.
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NGHE THUAT GIAO TIEP CUA LANH PAO

Lang nghe chu déng @ Minh bach théng tin

' . &1 hai chi Tranh cac c chi nhu bo tay vao
Giao tiep hai chieu tdi quan hay ao blouse, chéng

nanh, ng6i chéo chan...
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NGHE THUAT GIAO TIEP CUA LANH PAO

e K§ nang thau cam

e Quan tam dén cam xuc cla ngudi bénh

e DUNng ngdn ngtt co thé tich cuc (&nh mat, nu cudi)

e Giup nguadi bénh cam thay dugc ton trong va an toan
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NGHE THUAT PHAN HOI CUA LANH PAO

M6 hinh Phan hoi SBI

< Tac dong

Hanh vi

Tinh hudng

« Use Situation-Behavior-Impact (SBI)™ to Understand Intent - Center for Creative Leadership



https://www.ccl.org/articles/leading-effectively-articles/closing-the-gap-between-intent-vs-impact-sbii/
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NGHE THUAT PHAN HOI CUA LANH PAO

Vi du: Phan hoi cho bac si ndi trd

*S: “Trong bubi giao ban sang nay...”

*B: “Khi bao cdo bénh an, em di kha nhanh va bo sét phan tién str quan
trong.”

I: “Diéu nay khién ca nhém khé nam tinh trang ngudi bénh va cé thé anh
hudng t&i quyét dinh diéu tri”

Khong cong kich ca nhd@n ma chi tap trung vao hanh vi
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HANH VI LANH PAO
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TAI LIEU THAM KHAO

*Bryan Jones et al (2024). Strengthening clinical leadership
and management. Lessons from our research in the UK
and US. The Health Foundation

*Center for Creative Leadership(2025).
Use Situation -Behavior- Impact (SBI) to understand Intent
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CAM ON DA LANG NGHE!

Oxford University Clinical Research Unit t+ 84 28 39237954
Centre for Tropical Medicine www.oucru.org
764 Vo Van Kiet, District 5, Ho Chi Minh City, Viet Nam

In partnership with Hospital for
Tropical Diseases
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