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Problema

➔ Desafíos tempranos en implementación, 
reclutamiento y retención.  

➔ Barreras institucionales, del equipo y 
personales limitan la ejecución del ensayo.

Objetivos

● Mapear el proceso de reclutamiento a 
enrolamiento.

● Identificar barreras y facilitadores.
● Proponer recomendaciones y soluciones.

Diseño
- Marco Pathfinder · Prospectivo · Métodos

mixtos
- Host: Ensayo clínico multicéntrico para 

tratamiento de neurocisticercosis
parenquimal leve.

Process mapping of the recruitment to enrollment phases of a multicenter trial for the 
treatment of mild parenchymal cerebral cysticercosis:  Pathfinder-1 study - NCC trial  

VISÃO GERAL

Problema

➔ Desafios iniciais na implementação, 
recrutamento e retenção.

➔ Barreiras institucionais, da equipe e 
pessoais limitam a execução do ensaio.

Objetivos

● Mapear os processos do recrutamento ao
ingresso.

● Identificar barreiras e facilitadores.
● Propor recomendações e soluções.

Desenho

- Marco Pathfinder · Prospectivo · Métodos
mistos

- Host: Ensaio clínico multicêntrico sobre
neurocisticercose parenquimatosa leve.

OVERVIEW

Problem

➔ Early challenges in implementation, 
recruitment, and retention.

➔ Institutional, team, and patient-level barriers 
limit trial execution.

Aims

● Map processes from recruitment to 
enrollment.

● Identify barriers and facilitators.
● Propose recommendations and strategies 

Design

- Pathfinder framework · Prospective · Mixed 
methods

- Host: Multicenter clinical trial on mild 
parenchymal neurocysticercosis.
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Pathfinder-1 study - NCC trial : PROGRESS  
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Pathfinder-1 study - NCC trial : PRELIMINARY RESULTS  

BARRIERS AND FACILITATORS – PRE TRIAL IMPLEMENTATION

● Institutional barriers generate the greatest burden.

● Team and Individual barriers can be managed through internal

interventions, training and support (Time management, limited

communicational skills, unclear responsibilities)

● Facilitators point to internal capacity of the team to adapt to complex

situations. (Leadership, operational autonomy, and conflict resolution

skills)

● No institutional facilitators identified.

● The team has identified specific opportunities for improvement.
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Pathfinder-1 study - NCC trial : PRELIMINARY RESULTS  

PROCESS MAPPING 

● Preliminary drafts of 5 macro processes of host study.

● Interviews data is enriching the maps.

● Identification of bottlenecks and critical points. 

Which processes should be mapped in greater detail?
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Q&A


