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Katrina Lawson

ÅNew Zealander, based in Vietnam

Å~ 20 years experience in research support, grants 
administration

ÅSpecial interest in science communication and 
policy engagement
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Working with your grants team in the 
application process

Costing and pricing research
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The grant application 
process







Tips

ÅWrite an abstract  use clear language

ÅSeek input from your colleagues

ÅConduct preliminary experiments

ÅConsult with the literature

Start with a good idea





Funder Websites



UKRI Funding 
finder



Royal Society Tropical Medicine and Hygiene



Email listservs and newsletters



Email listservs and newsletters



Funders social media(and collaborators!)

Recently published data 
shows that more people 
under the age of 55 use 

social media as their 
primary source of news 
than any other source, 
including news apps.  

Your funders are on social 
media too.  







Pay attention 
to instructions
Read every page!

What do they want 
to fund?

Why do they want to 
fund?

What costs are 
eligible? 

When is the deadline? 



Costing and 
pricing research
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Imagine your community of 20 ppl is starving, 
and you are given a 2kg bag of rice. 



You decide to divide your rice evenly 
among the 20 people - 100g each. 

This is a budget . 





But we all know that 100g of 
rice is not enough to feed a 

person, even for 1 day. 



We figure out that to feed all 
20 people enough, we need 

3 bags of rice, 5 kg of 
vegetables, and 20 eggs. 

This is a costing . 



So now we approach 
our funders. 

We keep our first funder. 

The price  for them, is their 
original one bag of rice, no 

change.  



A second funder can give 2 
more bags of rice, and the 

vegetables. 



And for our third funder, 
our price is slightly 

different.



We are starving 
researchers. 

Before we are given any 
money, we must be sure 

about how much our 
research costs , 

and price  it for funders the 
most sustainable way 

possible. 

Not for profit, and 
value for money.



Budgeting  cost vs price

ÅFull economic cost = the total cost of the project, 
including hidden costs that may not be charged to the
funder

ÅPrice to funder  = the amount of money you will ask for 
in your proposal budget

ÅBudget  = How you will spend the money after  it s
awarded. 



Your costing  is 
generated by your 
research activities. 

ÅWhat are you doing? 
ÅWhen?
ÅWho is doing it? 
ÅWhat resources do 

they need?
ÅHow long will it take? 

Your organisation needs to recover as much 
of the full cost of the research as possible. 



brand

Direct 
costs



Equipment

ÅNot always allowed,
ÅSometimes you need 

co-funding 
ÅInclude maintenance 

costs and depreciation 
(if allowed)



IT

ÅNeed strong 
justification for more 
expensive computers
ÅDon t forget software
ÅServers, data storage, 

you also need a data 
management plan



Consumables

ÅLab supplies, chemicals
ÅStationery
ÅPrinting 
ÅPPE 



Travel

ÅFieldwork, meetings, 
training 
ÅConsider carbon 

footprint - do you 
really need to travel?
ÅInclude per diems, 

subsistence and local 
travel 



Commmunication 
& dissemination

ÅWebsite, logo, brand
ÅSocial media?  Who will 

manage it? How?
ÅDo you need to present 

at conference?
ÅPublication costs

brand



Clinical research 

ÅDrugs 
ÅHospital fees
ÅEthics costs, including costs 

for informed consent
ÅPatient compensation, 

including their caregivers 
ÅDoctors and nurses



Salaries

ÅStaff
ÅConsultants
ÅCan you add admin 

time as direct cost?
ÅYourself! 



Indirect costs

Ask your grants 
team about your 

institutional 
indirect cost rate!


