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Katrina Lawson

« New Zealander, based in Vietnam

« ~ 20 years experience in research support, grants
administration

« Special interest in science communication and
policy engagement
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Working with your grants team in the
application process

Costing and pricing research



The grant application
process



The grant application process...

Call for proposals

e Funder sends out an RFP. If
you’re lucky, it will have
detailed instructions.

Letter of intent

e Some funders ask for a
letter of intent — a ‘heads
up’ that you intend to
submit a proposal.

Full proposal

e This is full proposal —
where you need to submit
all required documents —
the big deadline.

Review

e The funder takes time to
review proposals, often

using independent experts.

Result notification

e Awarded/not awarded.
You may be given reviewer
comments and a chance to
negotiate terms.




The grant application process

Start with a good idea

e Actively seek opportunities
that fit with your idea — the
right funder, with the right
SSS, at the right time.
Grants team can help.

Full proposal

e This is full proposal — where
you need to submit all
required documents — the
big deadline.

Call for proposals

e Funder sends out an
RFP. If you're lucky, it
will have detailed
Instructions.

Review

e The funder takes time
to review proposals,
often using
independent experts.

Letter of intent

e Some funders ask for a
letter of intent — a ‘heads
up’ that you intend to
submit a proposal.

Result notification

e Awarded/not awarded.
Often you will be given
reviewer comments.



Start with a good idea

TIps:

« Write an abstract - use clear language.

IF THIS EVIDENCE IS CORRECT ITLL |

e Seek input from yOur C0||eague5. ROCK THE VERY FOUNDATIONS OF OUR

RESEARCH GRANT APPLICATION

« Conduct preliminary experiments

 Consult with the literature




Start with a good idea

e Actively seek opportunities
that fit with your idea — the
right funder, with the right
SSS, at the right time.
Grants team can help.

Letter of intent

e Some funders ask for a
letter of intent — a ‘heads
up’ that you intend to
submit a proposal.

Result notification

e Awarded/not awarded.
Often you will be given
reviewer comments.

Call for proposals Consult with grants team

¢ Grants team can help
ensure compliance, define
eligibility, develop budgets
and gain institutional
approval.

e Funder sends out an
RFP. If you're lucky, it
will have detailed

instructions.

Full proposal Review

e This is full proposal —where e The funder takes time
you need to submit all to review proposals,

often using

independent experts.

required documents — the
big deadline.




Funder Websites

W

Refine results Showing all
Lead applicant career stage +
Strategic programme +
Frequency +
Status +

Grant funding What we do Who we are

Find a funding opportunity

Find a funding opportunity

Showing 18 of 18 Sort by: | Default v

Guidance

Wellcome Career Development Awards Deadline: 26 November 2024

This scheme provides funding for mid-career researchers who have the potential to be
international research leaders. They will develop their research capabilities, drive innovative
programmes of work and deliver significant shifts in understanding related to human life,
health and wellbeing.

Lead applicant career stage: Mid-career researcher

Administering organisation location: UK, Republic of Ireland, Low- or middle-income countries (apart

from India and mainland China)

Funding duration: Usually 8 years, but may be less for some disciplines and may

only be longer if held on a part-time basis.

Funding amount: You should ask for the resources you need for your research

News and reports Search Q

Funded people and projects




UKRI Funding
finder

UK Research Apply for funding Manage your award Whatwedo News and events Whoweare Ourcouncils | Q Search
and Innovation

Funding finder| How to apply for research and innovation funding  Studentships and doctoral training

How we make decisions  Improving your funding experience  Horizon Europe

Funding finder

Search

Funding council

Sorted by publication Sort by opening date Sort by closing date veses s o200 28 o 5 o
date (newest first) (oldest to newest) (oldest to newest) @ seditedagentit s 5 @

127 opportunities found using the current filters *

[:| Arts and Humanities
Research Council

[ ] Biotechnology and Biological Quantum Missions pilot: Quantum Computing and Quantum @

Sciences Research Council Networks




Royal Society Tropical Medicine and Hygiene

RSTMH G () () G (o) (o)

DEDICATED TO GLOBAL HEALTH SINCE 1907

About us Membership  Journals Events Medals & Awards News & Blogs Grants Members Area Q

Home > Grants

Grants

The RSTMH Early Career Grants Programme provides grants every year to those early in their career, from

~ ) RSTMH

RSTMH Early Career
Grants Programme 2024

anywhere in the world, to carry out their first piece of research into tropical medicine or global health.

Our grants programme has been established for more than 40 years and has seen significant growth. Since 2017

we have given out more than 800 awards across 66 countries. Member Guidance Webinar

The 2024 RSTMH Early Career Grants Programme

Applications for the Early Career Grants programme 2024 closed on 22 April 2024 at 12pm (BST). RSTMH Early Career Grants I I
programme: Member guidance i R s A S e
Who are the grants for: The RSTMH Early Career Grants are aimed at individuals who have not received a wehbinar e3teels 200000 02° Y2 e s o°
research grant of £5,000 or more in their own name before, who are able to develop and deliver their first research , , @ RETIIE 7Tt MR SRt A
We will be hosting a member-only % 00 i dd St

prOJeCt SR AR A m Tal o W N e Yata v




Email listservs and newsletters

EA

EA

EA

EA

EA

All results

EURAXESS ASEAN

Flashnote 2024 #30: MSCA ...  Fri 01/11
Flashnote - 2024 #30 Dear E... Inbox
EURAXESS ASEAN

Flashnote 2024 #29: Invitati...  Fri 25/10
Flashnote - 2024 #29 Dear E... Inbox

EURAXESS ASEAN
Flashnote 2024 #28: Resear... Fri 18/10
Flashnote - 2024 #28 Dear E... Inbox
EURAXESS ASEAN

Flashnote 2024 #27: Invitati... Fri11/10
Flashnote - 2024 #27 Dear E... Inbox

EURAXESS ASEAN

3rd Quarterly Newsletter... Mon 07/10
3rd Quarterly Newsletter 20... Inbox
EURAXESS ASEAN

Flashnote 2024 #26: Op...  27/09/2024
Flashnote - 2024 #26 Dear E... | Inbox

FIIRAXFSS ASFAN

I Flashnote 2024 #30: MSCA Doctoral Networks - Open Calls for PhD Candidates

¢

Start the Weekend with Opportunities

Dear EURAXESS ASEAN Community,
Let’s start the weekend with opportunities!
Are you a researcher who is looking for a PhD position funded under Horizon Europe?

The MSCA Doctoral Networks are partnerships that bring together universities, research institutions,
businesses (including small and medium-sized enterprises), and other socio-economic organisations
from across Europe and beyond. These networks create doctoral programmes that are tailored to
specific needs in research and innovation. They provide training that combines academic and industry
experience, and equip researchers with both research and transferable skills to support innovation and
long-term career success.

On the EURAXESS platform, you can currently find over 120 opportunities for Doctoral Candidates
under the MSCA Doctoral Networks. We have compiled for you 5 exciting vacancies across different




Email listservs and newsletters

All Email Files Teams
All results
The ISID Team
Highlights and Events: Oct...  Thu 31/10
Monthly Newsletter View thi...  Inbox
The ISID Team
ISID Updates | Septemb...  28/09/2024
Monthly Newsletter View thi... | Inbox
The ISID Team
Support the Global Figh...  16/08/2024
Donate Now to ISID Dear Ka... | Inbox
The ISID Team
Workshops at ICID 2024, ...  29/07/2024
You don't often get email fr... Inbox
The ISID Team
June Updates at ISID 22/06/2024
You don't often get email fr... Inbox
The ISID Team

What You May Have Mis... 29/05/2024
You don't often get email fr... Inbox

PeOp|e 7) Has attachments & Unread % To me @ Mentions me K Flagged 0

I Highlights and Events: October at ISID ¥

Highlights and Events: October at ISID *

ICID 2024 Travel Fund

Help us make ICID 2024 inclusive and accessible to all! Pledge to reach out to
industry partners and philanthropic organizations to donate, gift, or grant funds to
support delegates from LMICs. Together, we can make a difference in infectious
disease research and care.

SUPPORT THE TRAVEL FUND

ISID Welcomes Mohamed Sirdar Back to the Team as Global
Program Specialist, AMR




Funders’ social media (and collaborators!)

n Q, Search Facebook

w Wellcome Trust

@ 215 Euston Road, London, United Kingdom

€, +44 2076118888

@ wellcome.org

ﬁ’ 94% recommend (333 Reviews) 0
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We're accepting applications to our new Climate and Mental Health Award!

We're funding research teams to advance our understanding of how heat impacts

anxiety, depression and psychosis.

Successful projects will receive £1-3 million to investigate the factors that link
heat with mental health problems — and propose ways to address them.... See
more

Recently published data
shows that more people
under the age of 55 use
social media as their
primary source of news
than any other source,
including news apps.

Your funders are on social
media too.



Start with a good idea

e Actively seek opportunities
that fit with your idea — the
right funder, with the right
SSS, at the right time.
Grants team can help.

Letter of intent

¢ Some funders ask for a
letter of intent — a ‘heads

up’ that you intend to
submit a proposal.

Review

¢ The funder takes time to

review proposals, often
using independent experts.

Call for proposals

e Sponsor sends out an RFP. If
you’re lucky, it will have
detailed instructions.

Full proposal

* This is full proposal — where
you need to submit all
required documents — the
big deadline.

* Awarded/not awarded.
Often you will be given
reviewer comments. Don’t
forget to let grants team

know the results too.

e Grants team can help
ensure compliance, define
eligibility, develop budgets
and gain institutional
approval.

Institutional approval

¢ Internal deadline for
approval is usually up to 10
working days ahead of
funder deadline.

Result notification




Grant application process — the simple version!

Start with a good idea

Call for proposals

e Sponsor sends out a request
for proposals. If you're

lucky, it will have detailed

instructions.

e Actively seek opportunities
that fit with your idea — the
right funder, with the right
$SS, at the right time.
Grants team can help.

Consult with Grants Team

* Grants team can help
ensure compliance, define
eligibility, develop budgets
and gain institutional
approval.

Letter of intent Submit proposal for approval

¢ This where you need to
submit all required

¢ Some funders ask for a
letter of intent — a ‘heads

documents - the big
deadline. Submit internally
for approval first!

up’ that you intend to
submit a proposal.

SUBMISSION

Institutional approval

e Oxford deadline for
approval is usually 10

working days ahead of
sponsor deadline.

Submit to funder Result notification

» Awarded/not awarded.
Often you will be given
reviewer comments. Don’t
forget to let the grants
team know the results too!

* The funder takes time to
review proposals, often
using independent experts.

Negotiate terms

¢ Grants team will help to
negotiate an award
agreement, and set up the
award.




oucru wellcome

What do they want
to fund?

Why do they want to
fund?

What costs are
eligible?

. When is the deadline?

Pay attention
to Instructions

Read every page!




Costing and
pricing research




Imagine your community of 20 ppl is starving,
and you are given a 2kg bag of rice.



You decide to divide your rice evenly
among the 20 people - 100g each.

This is a budget.






But we all know that 100g of
rice is not enough to feed a
[\ person, even for 1 day.
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SO now we approach
our funders.
We keep our first funder.

The price for them, is their
original one bag of rice, no
change.

- 2k
] e
e 4

(o
~
Fa 0
. / -
. - 7 ekt
¢ - - .
LS '. o
4 - T R
v >
el
-
Lt
=D .
.‘, Y
o
o
R, e
A S Lo T
\ . —
,” ‘:_ -"‘i"',e".
e R
3 BN Ve .
R N :
‘. &) ®, .
- 63 . O,
R . > l‘ VN
3 % A
VR A g
N ~ T B ¢ g B
e A T
A - B O
. -~ o
o] R ey -
| ML -
. By .
o
: -
y b & ,v-
. A -~
> . 3
. N
B =~ ™~
by Wy 3
e ]
v -
v . L
. RN Ay
¥y ) S
5 1
/ S -
| »
B
£ z
v ‘ )
_ N
) "
.

Calov

o,

€

N
‘ §“‘
\}-.




A second funder can give 2
more bags of rice, and the
vegetables.




And for our third funder,
our price is slightly
different.




We are starving
researchers.

Before we are given any
money, we must be sure
about how much our
research costs,
and price it for funders the
most sustainable way
possible.

Not for profit, and
value for money.



Budgeting - cost vs price

* Full economic cost = the total cost of the project,
including ‘hidden’ costs that may not be charged to the
funder.

 Price to funder = the amount of money you will ask for
in your proposal budget.

« Budget = How you will spend the money after it’s
awarded.



Your costing is Your organisation needs to recover as much
generated by your of the full cost of the research as possible.
research activities.

« What are you doing?

« When?

 Who is doing it?

« What resources do
they need?

« How long will it take?




Direct




Equipment

* Not always allowed,

« Sometimes you need
co-funding

 Include maintenance
costs and depreciation
(if allowed)




IT

* Need strong
justification for more
expensive computers

« Don't forget software

 Servers, data storage,
you also need a data
management plan




Consumables

 Lab supplies, chemicals
 Stationery

* Printing

« PPE




Travel

 Fieldwork, meetings,
v training

« Consider carbon
footprint - do you
really need to travel?

 Include per diems,
subsistence and local
travel




Commmunication
[http:// & dissemination

« Website, logo, brand

e Social media? Who will
manage it? How?

« Do you need to present
at conference?

« Publication costs




Clinical research

* Drugs

» Hospital fees

» Ethics costs, including costs
for informed consent

» Patient compensation,
including their caregivers

« Doctors and nurses




Salaries

e Staff

« Consultants

« Can you add admin
time as direct cost?

* Yourself!




Indirect costs

Ask your grants
team about your
institutional
indirect cost rate!




UNIVERSITY OF

OXFORD

Final thoughts




Collaborator budgets

« Some funders have specific rules around what
collaborators can claim in their budget

* Collaborator institutions will have their own indirect
rates to apply

« Collaborators in different countries - different
currencies?



Collaborator budgets

You will need to:

« Show evidence that collaborators have agreed their
budget

e Set realistic deadlines
 Provide clear instructions to collaborators

« Make sure they provide you with clear justification
as well as the total costs



Justify your budget

This is a written explanation of what costs you have
requested, and why.

Explain
« What you need
« How you will use it
« Why it is important / not already available
» QOutline the cost - for large items, include a quote



Have a plan B

 Universities (and most research orgs) are not-for-profit -
we can’tinclude a ‘buffer’ or ‘contingency’

» Funders commonly request the budget to be reduced.

« Cutin price = reduction in scope

» Consider: how could you reduce the scope, and still have
a scientifically interesting project?



grants@oucru.org

Oxford University Clinical Research Unit www.oucru.org
Centre for Tropical Medicine
764 Vo Van Kiet, District 5, Ho Chi Minh City, Viet Nam

In partnership with Hospital for
Tropical Diseases
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