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Welcome!

P2

The May learning event amongst other objectives aims at increasing the
number and quality of collaborations among network members

The Climate and Health Public Health Changemaker Community

Dalberg

Our SPEAKER:

invites you to our MAY online learning event

"More effective collaborations for systemic impact”

Wednesday 29 May 2024
Time: 2pm-3pm GMT
10am-11am EST
9am-10am CDT

By ZOOM

Do not miss!!!

JORDAN
FABYANSKE

This will be a skills-building training session facilitated by Dalberg experts, combining presentation of relevant frameworks and case
studies, along with group reflections, exercises, and Q&A

Meeting ID: 339 592 5503 Passcode: 123456 Contact: Yvonne.Jonah@dalberg.com

Objectives

Provide participants with the
perspectives, frameworks, and
guidance to better collaborate across
contexts (organizations, regions, skills
differences, areas of expertise, etc.)
Facilitate sharing and learning from
participants on their collaboration
experiences, including challenges
they’ve overcome, tips, and practices
Increase the number and quality of
collaborations by members of the
online network (longer-term)

Methodology

A skills-building training session
facilitated by Dalberg experts,
combining presentation of relevant
frameworks and case studies, along
with group reflections, exercises, and
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Network Updates

Introducing new cohorts (Eh!woza,
APHRC)

e Monthly learning events

e WhatsApp restructuring

e Mini-Grants
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Introducing new cohorts
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To broaden cohort connection and integration, we are introducing two W T
grantee communities, Eh'woza and APHRC to the network! &

EH!WOZA....

About Eh!woza

Eh!woza operates at the intersection of
science communication, youth advocacy,
community engagement, and skills
development to merge the biomedicine of
disease with its social impact. It is based in
Cape Town, South Africa.

Cohort composition
Comprises two cohort members supporting

Eh!woza’s media and documentary work in
the intersection of CxH.

APHRcWA African Population and
Health Research Center

About APHRC

APHRC is a research-to-policy institution,
generating evidence, strengthening research and
related capacity in the African research and
development ecosystem, and engaging policy to
inform action on health and development. It is
headquartered in Nairobi, Kenya.

Cohort composition

An early staged cohort of about 24 members in
various CxH sub sectors of food systems,
environment, policy engagement,
communications and advocacy.

Coming soon...

WT grantee partners:
e OUCRU
° Science for Africa
e AHRI

WT cohorts:
e Heat adaptation
° Early career
researchers
e  G7 mitigation
e Climate impact
awards
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Monthly learning events P5

The network will host events monthly. \We have curated different monthly
event types along with some tools and guidelines to support the Network
Management Team with running learning events with ease.

A with a log of the types of events A template of curated to support the Network
that could be run as well as a tentative calendar of across network Management Team as they work towards eventually running
events for the next 6 months. platforms. learning events independently
. o Monthly Events @
e et peibhe Apr - Jun
. spotlighting)
session Info This is a knowledge sharing session
also a question and answer session. Member-led AGENDA: Thisis a virtual webinar and panelist tyle event themed, Snapshot of different events
event o’
EamEa 3Apr 2024/ Zoom A ey
-Aninfo session with Sarah onaW How to: before, on-the-day, and after an event
and seek clarity
- AMesh info session with Alun s
light Spotlighting Anetwork member's work s being Memberled & e T Useful templates
members to share their thoughts, g Network event d
advisory session as the aim here is { SOYAetShorsd spporimies IR et
work towards solving the climate a Co Ry Contents Skills-building resources
Example
- Monika sharing on her recenlty pu & =
- Sheena sharing on her recent wins AGENDA: Tentatvely
entation Content. This is typically getting a speaker o1 Network event
subject matter to network member il i P
Sohs el o This template is intended to
Examples bea . Please

build on these resources as
the network hosts more
events.

- Sharing lessons from COP 28
- Monika sharing about her recent
] Content Aset of 3to 4 panel of experts shar )
Montreal Canada

) 20241CCCH  AGENDA:The 2024 nernationl Conference n Cimate Change nd

health equity at £Climatetzalth2023

Example
- April learning event with 3 panelis

health effects of the planetary crisi =
—_— EANetwork Events

xternal CxH Events



https://docs.google.com/spreadsheets/d/1s0LKLNfnT_NLoWNAuzY1vN1CaHfQzLHkREBijmLs1yo/edit#gid=0
https://docs.google.com/presentation/d/1bY41HqiKchaqV6oDY1xDV9foHEHBqIwAWBW_99eVw40/edit#slide=id.g2ccc305e920_0_2003
https://docs.google.com/presentation/d/15m-ddKY3BRKs-KNtB-02GbPLzyTqM9AW7o7u08NYSlc/edit#slide=id.g2dd7b010968_0_0
https://docs.google.com/presentation/d/15m-ddKY3BRKs-KNtB-02GbPLzyTqM9AW7o7u08NYSlc/edit#slide=id.g2dd7b010968_0_0
https://docs.google.com/presentation/d/15m-ddKY3BRKs-KNtB-02GbPLzyTqM9AW7o7u08NYSlc/edit#slide=id.g2dd7b010968_0_0

Siaqreq

WhatsApp restructuring
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Due to the traction it has gained, WhatsApp will now be included as a primary
platform for shared connections and information sharing

WhatSApp @ CHANGEMAKERS WILL

INFORMAL INTERACTIVE COMEMEEEESE

PLATFORM

WhatsApp has gained a lot of traction
during the pilot , providing an
interactive, more informal forum for
connection.

Informal updates and connections

Cross-sharing of information and
resources

: : CHANGEMAKERS WILL
Q Linked in. COME HERE FOR:
VIRTUAL

COWORKING SPACE

Linkedin provides as a space for more formal
discussions and connections and offers a suite of

for members to track and stay informed on past and
ongoing discussion

Primary information onthe

Mesh offers itself as a
consolidated CxH resource
library for information, events and
trainings, and Changemakers can
use it as a virtual library and

7 mesh information centre.

VIRTUAL CxH CHANGEMAKERS WILL

RESOURCE ;
R COME HERE FOR:

‘ i
B
e

sam | =

A Virtual CxH library

|
Consolidated resources on CxH,
events, funding and trainings

|
Easy search functionality using
thematic and regional filters

network and CxH initiatives

collaborative coworking tools. It also Formal discussions and
auto-structures historical information making it easy connections

Network member directory
and collaboration opportunities

Virtual network events and
co-working sessions

Changemakers may also opt to use other supporting
collaborative platforms and resources for:

e Informal check-ins

e Virtual calls and collaborations
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WhatsApp restructuring P.7

The new WhatsApp structure will utilize the “communities” feature which
will retain the informal PE Leadership alumni group as well as the following
additional sub-groups:

P Cvicnemsemalers2022 i i X Growinto

< CxH Online Network Community

R ctncements y +234.703 055 5571 added this group to the community:
t231705060ib07 changedithe communtt CxH Online Network Community

ty and get admi

° CxH Online Network (General) - This

@ cricomiann : e group will be a general shared group
e SRR N between CMs and the new WT grantee

cohorts and other networks that will be

CxH Oniine Network Commun... joining the online network.

—n Add group

e CxH Online Network (General)

Hello Everyone,

The much awaited info on May Learning
== CxHQ1/Q2 Volunteers Event is here @ @

This event to hold 29 May 2024 is a @ Welcome Changemakers! & ® [ ] Announcements - Th IS grOU p IS
skills building training session themed This is the official WhatsApp group for the i

S CxH Online Network. automatically created upon creating a
bl Group... WhatsApp community and will be used

‘ Group created by Katie Alesbury, on 03/11/2023 at 18:20 by only community admins to share and
archive opportunities and resources for

easy reference.
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Mini-Grants

Announcing Mini-Grants!
CxH Online Network

Mini-Grants

Launching June 2024

We are excited to launch the CxH Online Network Mini-grant Fund!

We know you have a wealth of ideas to advance knowledge and build ecosystem
connections at the intersection of climate and health. This Fund will operate as two
mini-grant programs, which together zim to incentivise new collaborztions, innovative
activities, and collective momentum within the online network.

Collaboralive
Knowledge Generalion
Mini-granlts

Grants of £300-£500 awarded jointly
for proposals in which two or more
Changemakers work togetherona
new CxH knowledge product.

lllustrative activities include -
e Developing a blog post. short

. or mini podcast sharing

gs from pastresearch

pment of a mini content
module to share on MESH

e Development of a grant proposal
using tools from the original
Changemaker curriculum

&

Resch out to the Program Te
h o grous with any questions.

Apply now! To epply for sither or botn gren

Online
Network Ambassador
Mini-granls

Grants of £300-£500 to individual
Changemakers to advance CxH ideas
and tools at external events or with
non-Network communities.

llustrative activities include -

Preparing CxH material toshare
at a climate or health-focused
conference

Train-the-trainer subsidy for
sharing Network content with a
third-party community
Preparing 3 share-out for the
Netwerk from relevant event

Link to view the mini grant poster

Link to apply for the mini-grants
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https://docs.google.com/presentation/d/1sG1To5evpEdceoZ3u-R2IG9Oz6rNK_6Gmxz81jARLRg/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSfATV_2st1Bjjeb6puQwqOiX_qkjmrpHu_ZmOoGF9N6eB9vAQ/viewform

