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01 The network is intended to operate around 4 key functions which 
serve as the basis for ongoing experimentation and learning

2.  

COLLABORATION
The network will facilitate and 
provide virtual tools and spaces for 
Changemakers to easily collaborate 
on joint initiatives.

1.
CONNECTION
The network will aim to connect Changemakers 
digitally but also expand connections to other 
stakeholders and communities of practice in 
the ecosystem. 
 

4.
KNOWLEDGE GENERATION  

Changemakers will have the 
opportunity to write thought leadership 

pieces or showcase their work and 
initiatives more broadly.

3. 
KNOWLEDGE SEEKING  & SHARING  

The network will serve as a point of reference for 
Changemakers to easily look for and find CxH 

information related to thematic or topic areas,  
digital and/or regional initiatives, events and 

opportunities.

PRIMARY VIRTUAL 
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Wellcome Trust 
Integration
Mid pilot (Apr-May 24)

CxH Ecosystem 
Connection
Mid to late pilot (Jun-Dec 24)

CM Network 
Onboarding
Early pilot (Jan-Mar 24)

Wellcome Trust 
Integration
Connecting CMs with Wellcome Trust climate 
and health initiatives 

CM Network 
Activation
Onboarding CMs to the full suite of the online 
network platforms

CxH Ecosystem 
Connection
Extending the online network to other players 
in the climate and health ecosystem

Online Network Pilot: Overview

PHASE 1 PHASE 3PHASE 2NOV 23 - MAR 24 APR - MAY 24 JUN - DEC 24

JAN 24 FEB 24 MAR 24 APR 24 MAY 24 JUN 24 JUL 24 AUG 24 SEP 24 OCT 24 NOV 24 DEC 24NOV 23 DEC 23

To establish the network’s 
identity, define community 
participation guidelines, and 
retain design features that align 
with CM needs

To foster connection and 
collaboration between 
Wellcome Trust’s grantee 
network and the Changemaker 
network

To utilize the network as a propeller 
for expanded participation in the 
CxH ecosystem and establish a CM 
driven model of operation for the 
network

01 The Online Network
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This learning event aims to;

PRIMARY VIRTUAL 
COWORKING SPACE

02
Network learning event

● Facilitate an in-depth discussion with 
diverse panelists in CxH to share and 
highlight their expertise, insights and 
experiences on key strategies for 
climate mitigation and their impact 
on public health

● Connect voices and weave networks 
of practitioners of health and climate 
change community 

● Disseminate the experiences and 
stories of key actors in the 
intersection of CxH (Climate and 
Health)
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Phase one learning survey due on Friday 12 April 2024

PRIMARY VIRTUAL 
COWORKING SPACE
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Learning survey


