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We are here 
Agenda Setting 

Date April 28 Week of May 
8 & 15

May 25 May 26 Week of 
June 5 & 12

June 22 June 23

Session Introduction 
to PE

Coaching & 
optional 
responsive 
hours

Principles and 
mindsets for 
engaging 
equitably in 
communities we 
work

Practice of 
equitable PE 
in 
communities 

Coaching & 
optional 
responsive 
hours

Principles of 
engaging with 
policymakers

Deep dive 
on engaging 
policy-
makers

Date Week of July 
10 & 17

July  27 July 28 Week of Aug 
7 & 14

Aug 25 Week of Aug 
28 & Sept 4

Sept 22

Session Coaching & 
optional 
responsive 
hours

Principles of 
public 
engagement 
in fundraising

Deep dive on PE 
for fundraising

Coaching & 
optional 
responsive 
hours

Deep dive on 
collaboratio
n strategies 
for PE

Coaching & 
optional 
responsive 
hours

Program 
closing 
ceremony



Case Study - Reforming 
the English Test policy

01
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My Story
Case study01

My Great 
Grandfather, Pa 
Samson Wikina 

served as an 
interpreter for the 
colonial masters

In January 2020, I 
applied for a business 
program at Nexford 
University and I was 
asked to submit an 

IELTS result

After arguing with the university’s admission team 
via email, I brought the conversation to Twitter 

asking why English-speaking Africans are made to 
write IELTS.  It trended for 2 days  and the 

university was forced to change their policy

In August 2020, 
Policy Shapers was 

founded and we 
launched the 

campaign officially
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The Problem
Case study01

SINCE 1980

$90,720,000
2021 IELTS revenue from Africa
420,000 people at $216/exam

(Source: Education First)

STORY OF US

Countries shaded blue are listed on the Home Office  
Majority English Speaking Country List

This became the policy entry point for our campaign

STORY OF NOW

https://www.gov.uk/student-visa/knowledge-of-english
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Our Approach & Tools
Case study01

OUR GOALS

1. Scrap the English test for Anglo-Africans and include 
Nigeria and other English-speaking countries in Africa 
on the Majority English Speaking Country List

OR

1. Reduce the cost of the IELTS test and let it be valid for 
life like the DELF/DALF test.

OR

1. Influence universities and other educational 
institutions to change their admissions policy and 
exempt Anglo-African students from English tests

OUR APPROACH

We constituted an Advocacy Taskforce with over 100 
volunteer campaigners on WhatsApp from across Africa, and 
empowered them to speak up on this issue alongside us.

1. Petition to get their attention

2. Policy Brief to 
present our argument

3. Media to drive the 
conversation and pressure

https://change.org/reformieltspolicy
https://docs.google.com/document/d/1ICou6fs1BxpH1V4-HBHDUgSwoPA4m3mi/edit?usp=sharing&ouid=100186723768412691138&rtpof=true&sd=true
https://youtube.com/playlist?list=PLftTJuh5XM7rh7oejAKeBSfWP5gS-e37V
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On a Lighter Note: What the pressure can do
Case study01

The UK government hurriedly sent us a reply that had typos…
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Using New Media for Public Engagement
Case study01

● Choose a memorable and easy hashtag to document your campaign - 
#NotTooYoungToRun, #FridaysForOurFuture

● Leverage tools like Canva to represent data and drive conversation

● Find ways to get people talking (privately & publicly) - memes, videos, skits, etc
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Our Allies
Case study01

GAINS

- Signatures and 
traffic to website

- Publicity for 
Change.org brand

CONTRIBUTION

- Helped with Campaign 
team to engage the 
Foreign Ministry

- Supported with digital 
campaigning

GAINS

- More students able 
to apply for 
scholarship 
programs

- Association with a 
good cause

CONTRIBUTION

- Led process of 
engaging universities 
abroad

- Social media publicity 
support
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The Decision Makers
Case study01

Engagement with British Council through 
Youth Advisory Board; Engagement with 

Commonwealth through QCEC Jury

Physical Engagement with Ministry of Foreign 
Affairs, Abuja, Nigeria 

Virtual Engagement 
with the Vice 

President of Nigeria

Email conversation 
with NMC

Email conversation 
with the Home 

Office

Email engagements with Admissions 
offices of  UK, US & Canada universities 

advocating for DEIVirtual Engagement 
with Ghanaian MP, 

Rockson Dafeamekpor
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Note: The DMs will try to co-opt you
Case study01

May 2020 January 2021
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The Results
Case study01

● The UK government officially recorded our 
policy brief as a working document, and has 
requested for an official census from Nigeria 
to verify our data in order to include Nigeria in 
the MESC list

● So far 27 universities around the world have 
publicly announced English test exemptions 
for students from Nigeria, Ghana, Kenya, 
South Africa, etc

● Our campaign has mobilized over 82,000 
supporters, and has been featured on over 
530 media platforms globally

Active campaigns in Nigeria, Ghana, Kenya, Malawi, and Mauritius
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The Results
Case study01

We utilized imagery and creative writing to help people visualize the change we were making



P. 15

The Results
Case study01

Young people in India and Pakistan joined the conversation and it went viral on ‘Subtle Curry Traits’ 

https://www.instagram.com/subtlecurrytraits/


P. 16

The Results
Case study01

The NMC launched a review of its English language requirements and has introduced the SIFE policy
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The Results
Case study01

Universities around the world are now writing to us to inform us of their policy changes
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The Results
Case study01

We have now been invited by the Nigerian government to make contribution to national education policy
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The Lessons
Case study01

➔ You need people

➔ You need data

➔ You need time



Changemaker 
Experiences

02
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Cohort 1
Changemaker experiences02
Dr Calae

Guide for presentation
● What was the problem?
● What was the policy problem?
● What were your goals?
● How did you go about addressing those issues?
● Who were your allies, collaborators, enemies, champions etc.?
● What were some of the tools you used?
● How did you know you had achieved your goal?
● Where are we now?
● What was surprising?
● If you were to do it again how would you approach it?

Reflection
● What would have been the opportunities for community engagement?
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Cohort 2
Changemaker experiences02
Adesola

Guide for presentation
● What was the problem?
● What was the policy problem?
● What were your goals?
● How did you go about addressing those issues?
● Who were your allies, collaborators, enemies, champions etc.?
● What were some of the tools you used?
● How did you know you had achieved your goal?
● Where are we now?
● What was surprising?
● If you were to do it again how would you approach it?

Reflection
● What would have been the opportunities for community engagement?



P. 23

Cohort 2
Changemaker experiences02



Break03



Role Play - Uganda’s 
Oil Pipeline

04
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Uganda’s East Africa Oil Pipeline
Role Play04

1 A story of self: Why were you called to motivate others to 
join you in this action? What stories can you share that will 
enable others to “get you.” How can you enable others to 
experience sources the values that move you not only to act, 
but to lead? Focus on this section, trying to identify key choice 
points that set you on your path.

2. A story of us: To what values, experiences, or aspirations of 
your community – in this case your cohort at the very least ‐ 
will you appeal to when you call on them to join you in action? 
What stories do you share that can express these values? 
Describe this “us” in two or three sentences. 

3. A story of now: What urgent challenge do you hope to 
inspire others to take action on? What is your vision of 
successful action? What choice will you call on members of 
your community – in this case, your cohort - to make if they are 
to meet this challenge successfully? How can they act together 
to achieve this outcome? And how can they begin now, at this 
moment? Describe this “now” in two or three sentences. 

Read here

https://dash.harvard.edu/bitstream/handle/1/30760283/Public-Narrative-Worksheet-Fall-2013-.pdf?sequence=1&isAllowed=y
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Uganda’s East Africa Oil Pipeline
Role Play04

Oil companies plan to pump crude oil from Lake Albert, Uganda 

to the coast of neighbouring Tanzania, with the goal of 

producing 1.4bn barrels over the next two decades. After years 

of discussions between the Ugandan government and 

international oil companies, Total Energies of France won the 

largest deposit. It has since drilled 400 oil wells, including 100 

in the middle of the Murchison Falls national park, a haven of 

biodiversity vital for Uganda’s tourism industry. The Chinese oil 

company CNOOC won the exploitation rights to a smaller field 

south of the lake. This oil represents a huge opportunity, it will 

be decisive for the development of Uganda. Uganda will be able 

to achieve energy independence, increase the export capacity 

of our agriculture and use the trade surplus to strengthen the 

Ugandan currency. The Ugandan GDP could increase by almost 

20%. Farmers and local residents have had to be relocated. The 

Ugandan government has put in place measures to compensate 

farmers and residents that have had to relocate. Inhabitants 

have all been rehoused, compensated and trained in new jobs 

when they want them.

Read 
https://www.theguardian.com/global-development/gallery/2023/f
eb/24/counting-the-cost-of-ugandas-east-africa-oil-pipeline

https://dash.harvard.edu/bitstream/handle/1/30760283/Public-Narrative-Worksheet-Fall-2013-.pdf?sequence=1&isAllowed=y
https://dash.harvard.edu/bitstream/handle/1/30760283/Public-Narrative-Worksheet-Fall-2013-.pdf?sequence=1&isAllowed=y
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Uganda’s East Africa Oil Pipeline
Role Play04

As a changemaker you have the opportunity for a brief meeting 

with a Policy Maker.

Before having the meeting, you must decide where you stand 

on the development of this pipeline.

Who are you speaking for/on behalf of and what are you 

seeking to gain from this meeting?

Read 
https://www.theguardian.com/global-development/gallery/2023/f
eb/24/counting-the-cost-of-ugandas-east-africa-oil-pipeline

https://www.theguardian.com/global-development/gallery/2023/feb/24/counting-the-cost-of-ugandas-east-africa-oil-pipeline
https://www.theguardian.com/global-development/gallery/2023/feb/24/counting-the-cost-of-ugandas-east-africa-oil-pipeline
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Scenario 1: The Health Minister
Role Play04

As a changemaker you have the opportunity for a brief meeting with the Uganda Minister of Health.

The Health Minister is a former doctor and clinician. She/He attended medical school in Uganda before attending prestigious hospitals and 

universities across the world. She/He is a recognised expert in their field and has worked at the WHO at both the African region and HQ in 

Geneva. They are committed to health of Ugandans including the wider determinants of health.

Guiding questions:

● What are the motivations for or against this development?

● Who seeks to benefit from this development?

● What is the health case for or against this?

● What are the short and long term health implications?

● What can be done to mitigate the health consequences of this?

Role Play: Health Minister Role Play: Change Maker

Switch after 10 mins
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Scenario 2: The Finance Minister
Role Play04

As a changemaker you have the opportunity for a brief meeting with the Uganda Minister of Finance.

The Finance Minister grew up in the region in question. She/He worked the land in that region with their grandparents. They gained education in 

university both in Uganda and in the West and ultimately decided to become a politician to help develop their country on the international stage. 

They believe they are acting on behalf of the people that elected them.

Guiding questions:

● What are the motivations for or against this development?

● Who seeks to benefit from this development?

● What is the health case for or against this?

● What is the economic case for this?

● What is the social development case for this?

Role Play: Finance Minister Role Play: Change Maker

Switch after 10 mins
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Reflections
Role Play04
● What have we learnt?

● What was surprising?

● Did we seek to influence or come to understanding?

● Who were we speaking on behalf of?


