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We are here

Date

Session

Date

Session

April 28

Introduction
to PE

Week of July
10& 17

Coaching &
optional
responsive
hours

Week of May
8&15

Coaching &
optional
responsive
hours

July 27

Principles of
public
engagement
in fundraising

May 25

Principles and
mindsets for
engaging
equitably in

communities we

work

July 28

Deep dive on PE

for fundraising

May 26

Practice of
equitable PE
in
communities

Week of Aug
7&14

Coaching &
optional
responsive
hours

Week of
June5&12

Coaching &
optional
responsive
hours

Aug 25

Deep dive on
collaboratio
n strategies
for PE

a

a

a
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June 22

Principles of
engaging with
policymakers

Week of Aug
28 & Sept 4

Coaching &
optional
responsive
hours

P4

June 23

Deep dive
on engaging
policy-
makers

Sept 22

Program
closing
ceremony
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What have we learnt?

e Recognising and sharing power with communities

e Involving leaders and community organisations to
play arole

e Co-production, co-use, collaboration

e Extractive
e Exploitative
e Competitive



02 Understanding the
policymaker dynamic



The story of self, us and now

Story of
self
W Callto

Story of

now

Strategy &
action

Shared values
& shared
experience

p7

1 A story of self: Why were you called to motivate others to
join you in this action? What stories can you share that will
enable others to “get you.” How can you enable others to
experience sources the values that move you not only to act,
but to lead? Focus on this section, trying to identify key choice
points that set you on your path.

2. A story of us: To what values, experiences, or aspirations of
your community - in this case your cohort at the very least -
will you appeal to when you call on them to join you in action?
What stories do you share that can express these values?
Describe this “us” in two or three sentences.

3. A story of now: What urgent challenge do you hope to
inspire others to take action on? What is your vision of
successful action? What choice will you call on members of
your community - in this case, your cohort - to make if they are
to meet this challenge successfully? How can they act together
to achieve this outcome? And how can they begin now, at this
moment? Describe this “now” in two or three sentences.

Read


https://dash.harvard.edu/bitstream/handle/1/30760283/Public-Narrative-Worksheet-Fall-2013-.pdf?sequence=1&isAllowed=y

Understanding the policymaker dynamic

Policymaker involvement

Biaqreq

More similar
perspectives

More different
perspectives

Systemic
Challenge

Where is the Policy
Maker in this scenario?

]

£

Systemic
Challenge

) £
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Understanding the policymaker dynamic P9

Community engagement

Partner with Partner in

evaluation and

Collaborate for
implementation and

Facilitate participatory Conceptualise, design

and co-develop

e Identify role of self, org,
community, partners, clients

e Assess existing biases
around CE in project
execution during internal
project kickoff

e Partner with community,
partners, and internal
co-creators (of different
identities and entities) and
define CE within the project
execution

e Understand community
and organizational history
with the project’s topic

e Scope for time, budget and
other IT and knowledge
systems to support CE

e Allocate people, and
resources to community
engagement activities.

communities to define 2
priorities & agenda

research and data 3
collection

e Seek consent for community
participation

e Identify critical strategic
questions in collaboration with
community partners

e Design materials for
participatory research sessions
that include feedback on
strategic options and
prioritisation for the short,
medium, and long run

e Conduct in-depth 1:1 deep
dives with staff and community
members. Gut test hypothesis
and expectations of community
engagement.

e Examine changes in trends in
external landscape to inform
strategic choices

eConduct participatory
research to understand
needs, aspirations, and
preferences and systems
of power

eFacilitate 1:1 or small
group meetings with
community leaders team
to cocreate potential
answers to the strategic
questions

eSynthesize research
findings and insights with
the community to identify
strategic options and
potential paths forward

eArticulate approaches
and recommendations as
questions for community
co-creators and team,
and trade-offs.

intervention/ pilot

eConceptualise program
design through
co-creation activities and
stakeholder consultations

eCo-develop program
plan, sustainability plan.
Co-identify potential
risks and mitigation
strategies.

eRun capabilities
assessment to
understand critical
capabilities,
opportunities, and
challenges for
joint-implementation

ePrototype key elements
of the strategy with
community and
organizations such as
funders or grantees

eCo-develop metrics of
success for short,
medium, and long run

impact

eBuild implementation
partnerships with
community institutions,
CBOs, and members

eSupport community led
implementation, as
required

eSensitise team and
provide capacity building
support for internal team
members and community
leaders for partnered
implementation

eEnsure favorable
compensation and
working conditions for
community members and
partners

eCo-implement as a team
researchers; storytellers;
implementers; writers

eEngage injoint
storytelling using diverse
multimedia forms and
formats to share your
journey

eProvide periodic and
transparent updates to

learning \ /

oBuild ashared
understanding on
successes and failures

eEngage community in
monitoring and
explore models of
community led
evaluations

eCreate spaces for
dialogue and sharing
of findings. Solicit
solutions, feedback,
ideas for iterations
and improvements.

eCo-work a
storytelling narrative
to communicate
findings for policy
advocacy and
knowledge building



Understanding the policymaker dynamic

What is the policy landscape

Financing for climate change is a
good way to understand the policy
landscape

e Multiscalar and multilevel
e Local, national, and global

e Diversesectors

Many entry points for forming policy

LANDSCAPE OF CLIMATE FINANCE IN 2017/2018

Global climate finance flows along their life cycle in 2017/2018. Values are average of two years’ data, in USD billions.

SOURCES AND INTERMEDIARIES INSTRUMENTS
Which type of organizations are sources or What mix of financial
intermediaries of capital for climate finance? instruments are used?

Government Grant $29
Budgets $37 —

Development Finance
stitution:
AL Low-cost
Project Debt
$64
National
$132
Bilateral $23
e Project-level
Multilateral 4 | Market Rate
$57 Debt $223
| Climate Funds $
Commercial
Financial
Institutions $73
PE/Infra. Funds $5 Project-level

Inst. Investors $9
| Unknovn $1___}

$93
debt

Balance
Sheet
Financing
$219

equity
$125

Households
$55

Source: Climate Policy Initiative

Global climate finance flows along their life cycle in 2017 and 2018. Values are average of two years' data, in USD billions

BNUSD
ANNUAL
AVERAGE

USES

What types of activities
are financed?

Adaptation
$30

Dual Benefits $12

Mitigation
$537

P.10

CLIMATE

i ’ POLICY

Ol
INITIATIVE

SECTORS

What s the
finance used for?

| Disaster Risk
Management $7

Water & Waste $13
[ Industry & Infra.
$6

| Other$2
Cross Sectoral $18
| LandUse $21

Energy
Efficiency $34

Low-Carbon
Transport
$141

Renewable
Energy
Generation
$337
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What is your policy goal?

Policy goals are part of your overall strategic communications

objectives o
o Evaluate

o Implement
e Pretest

o Formats
o Messages

Objectives

©

Audiences

Goals

P11



Developing your policy goal through identifying audiences

What is Primary: Who can directly

the larger policy making affect policy on your issue?

ecosystem?

Secondary: Who can
influence those
policymakers?

Who can stop being an
obstacle?

Political leaders,
Govt. officials, Program
managers, Private sector,
Educators, Business/civic
leaders, News media, Donors,
Religious leaders,
Professional associations,

e a Women'’s groups.
What

do they know/how interested Attention focusing. Policy

are they in your topic? To community strengthening.

whom do they listen? How do Policy learning. Ask yourself

they get information? What “because of this

drives or motivates them? communication my audience

What constraints might they will...”

face? Are there commitments
for which they are
accountable?

P12



What is your policy goal?

What is it that you ultimately want to happen?

Policy goal, audience, objectives

Policy goal

e Kenya passes new Adolescent Reproductive Health and
Development Policy that is more responsive to the sexual and
reproductive (SRH) needs of youth

Policy goal versus Programme Goal
e Policy goal is changes in policies and resource allocations

e Example: Double the budget line for family planning within the next
5years

e Programme goal is changes in behaviours and indicators

o Example: Decrease the number of births to adolescents by 20% by
the year 2024

Policy Goal

» Changes in policies and
resource allocations

* Example:
Double the budget line for
family planning within the
next 5 years.

P.13

Program Goal

» Changes in behaviors and
indicators

* Example:
Decrease the number of
births to adolescents by
20% by the year 2017.
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What is your policy goal?

Policymakers are within an ecosystem of influence

08~ POLITICAL CONTE)(r

TRENGTHENING §

POLICY P
& - POLICY
COMMUNITY >
‘S o LEARNING ‘

ATTENTION
FOCUSING



usissq Biaqreq

Policy learning example

Objective: Share evidence with national leaders
about why adolescent reproductive health is important

to help achieve Kenya Vision 2030 development goals.

Expected Outcome: Policymakers will
understand why investments in and policies for youth
are necessary to achieve their goals and what
actions they can take.

P.15
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Policy community strengthening example

Objective: Share findings of adolescent RH policy
landscape assessment with a network of NGOs and
CSOs working with and for youth in Kenya.

Expected Outcome: Consensus among
stakeholders about the gaps in the current policy and
changes needed in a new policy.

P.16
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Attention focusing example

Objective: Help journalists to understand the
barriers that youth face in accessing FP services
through training and study tours.

Expected Outcome: Increased quality and
quantity of media coverage about youth barriers.
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Who are we seeking to engage with?

Decisionmaker

Advisors & Opinion Leaders

Government Advocacy and Public & Information Beliefs, Ideology,
Departments Lobby Groups Constituents & Media Regime




Why policymakers? P.20

What do policymakers expect?

What do poelicymakers want
from researchers? Blogs,
elevator pitches and good old

faSh ioned preSS mentions Another conclusion we draw from this

survey is that a scholar’s broader visibility

— both in government and among the

public whether through previous

The primary constraint policymakers face government service or publication in

: Duncan Green provides short and sweet translations of some of the in digesting scholarly, or any other broader venues —— enhances inﬂuence

heyeainuinge iama eaERtsUEy NG RN U3 prlieymakens writings, is lack of time. As one respondent ~ among policymakers more than his or her

putit, “any research papers that exceed 10-  gcademic standing.
15 pages” are not useful to policymakers.

use and value international studies research. The findings point to
the importance of blogging, but also to the sustained influence of
traditional print media. The future of evidence-informed networks may require
a more engaged look at what policymakers are actually looking for. Another noted that “I do not have the time

to read much so cannot cite” many
examples of useful social science
scholarship.

https://blogs.Ise.ac.uk/impactofsocialsciences/2014/03/11/what-do-policymakers-want/
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What do policymakers expect?

4

" Case study 2: DrFrances Holliss,

Emeritus Reader in Architecture, London
% | Metropolitan University (2017 cohort)
) “i )
Dr Frances Holliss studies the architecture of
buildings that are used for combined living and
working. This has a huge range of policy
implications, from the specifics of housing and planning regulations to broader
questions about sustainability, productivity and wellbeing.

4

Frances has found it challenging to find policy makers with the time and energy
to think about such long-term challenges. She recalls a conversation with a
Treasury official: when she told him that her research posed fundamental
problems for economic policy overall, he replied “that’s never going to happen
—in order to do that I'd need to have 30 people in the room and it would be the
priority for none of them".

However, Frances has found other, diverse ways to share her expertise. She has

had meetings with local planning officials, was interviewed in conversation

with the futurist Anab Jain for a podcast and has given talks to grassroots Reference
audiences such as the residents of Lewes and a group of artists in Hackney Wick.

By remaining a part of the conversation, Francis is in a good position to

influence the debate now that Covid-19 has raised its salience to policy makers.


https://www.instituteforgovernment.org.uk/sites/default/files/publications/ahrc-how-engage-policy-makers.pdf

Why policymakers? P.22

Who are we seeking to engage with?

Decisionmaker

Advisors & Opinion Leaders

Government Advocacy and Public & Information Beliefs, Ideology,
Departments Lobby Groups Constituents & Media Regime




Dalberg Design

Break

Q&A
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Policymaker needs P25
Writing for policy audiences

There is no one-size-fits-all approach to writing policy briefs
because the topic, purpose and audience will shape each
one.

Policy writing is unlike other types of writing Planning

e Different audience e Identify your audience

e Different writing style ) aD:gl;l:?on your objective What do you want your audience to know

o Different structure (the end comes first) e Craft few main messages

e Shorter length

o Emphasis on interpretation, analysis, and proposed actions

Style

Poorly translated information is not used .
e Use non-technical language

e Translating research is an acquired skill e Visualise data and describe the data
e Policymakers dealing with information overload e Qualitative versus Quantitative
e Policymakers prefer information that is concise, focused on main

points, very little ambiguity in implications or findings, provides clear
guidance on how to proceed
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Z Policy briefs

- What is a policy brief?
The term 'Policy brief' is used to broadly describes a short piece of writing that presents evidence and
policy options to address a particular problem. It is an effective tool to convince a target audience of the

urgency of an issue and therefore serves as an impetus to take action.

A policy brief aims to

Educate
° Provide enough background for the reader to understand the problem

Identify
) Uncover a problem, identify a gap/challenge to describe an important issue
° Convince the reader that the problem must be addressed urgently
Analyze
° Provide evidence on policy options and alternatives (in an objective brief);
° Provide evidence to support one alternative (in an advocacy brief);

Motivate
° Stimulate the reader to consider these options

usissq Biaqreq
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Policy Communication Training Toolkit

WRITING A POLICY BRIEF OUTLINE (WP7A)

Policy Brief Content

Summary/
Key Message

Background

Key Findings

Policy Communication Training Toolkit

WRITING A POLICY BRIEF OUTLINE (WP7A)

Policy Brief Outline

Implications

Policy Goal:
Audience(s)
Who are they? What do | know about them?
Primary:
Secondary:

Communication Objectives and Outcomes

Recommendations

M Policy Learning

Key References

Objectives:

Expected Outcomes:

Don’t forget—once you've outlined your content, go back and re-write the section headings to
contain part of your key message!

P.27
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- Policy brief examples

COMMUNITY HEALTH WORKER PROGRAMMES CON TW e e Y} World Health
v

WHO Department of Reproductive Health and Research

INTHE WHO AFRICAN REGION: < izati
_ ‘f WHO Department of Maternal, Newborn, Child and Adolescent Health Organlzatlon
EVIDENCE AND OPTIONS ABBREVIATIONS v } ~4
POLICY BRIEF ACKNOWLEDGEMENTS v
INTRODUCTION 1
o WHO policy brief for the implementation of
BACKGROUND 3 = - = = u
s intermittent preventive treatment of malaria in pregnancy
KEY MESSAGES 5 using sulfadoxine-pyrimethamine (IPTp-SP)
SUMMARY OF THE EVIDENCE AND THE IMPLICATIONS FOR 7
CHW PROGRAMMES April 2013
Effocti Sl bt by A S 7 (revised January 2014)
Importance of context 8
Programme design 9 Table of Contents
Typology of CHWs 10 Rack
AAAAAAAAAAAA o 1
@ World Health POLICY OPTIONS 12 New WHO dations for IPTp-SP 2
Organization Considerations for impl ing the new IPTp-SP r dati 3
i KR Countries with weakened health systems 1B Exp d benefits a
Countries making p in gthening their health systems 16 I going research 5
.......... Annex 1: F ly asked 6
Economically stable countries making good progress towards UHC 18 Annex 2: A d bibliography 10
CONCLUSION 21
RereRences = Issue Focused PB
FURTHER READING 25

Policy brief focuses on a single issue and

Obiective and/or Issue Focused provides learnings that can be used across

: . . : . regions
Policy brief focuses on an issue applicable across multiple
contexts and provides several policy options (as noted in
PB title)
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Policy brief examples

African
Sepsis @ cermel
Aliance

POLICY BRIEF LSTM)
A CALL TO ACTION:

Sepsis is Africa’s Neglected
Silent Killer

March 2019
KEY MESSAGES CONTEXT

1. Sepsisis a major

Wik Affca s
s The

preventable kiler, —
disproportionately

heoth syskems, i rms o rescurcing, surveiliance, ond reperting. nlow and middio-
) i e

affecting low and middle

income countries including g po
much of Africa s
ond
2. The massive human and
financial costs attributable [ttt
10 sepsis are severel
o What Is Sepsls?
lack of dota, research = ks
and evidence on sepsis, response 1o sopss, is lyyknly
particularly in Africa inboctior Jgnosed by
organ foiture, s-m & haoey, symproms
Howere
3. Many lives can be
saved by efforts 1o end hospadls, il of patients’
raise awareness on and whole body. Potiests who dovelop sepsi  ful.recavery. If caught early, sepsis can
prioritise sepsis ymphom ypicaly
crigraed. et ic,
4. Addressing sepsis will fookng weak, chily/faver, hypatharmio,  best way fo praveet sepsis by ,.am
improve overall quality and ozt santaton

of health care and
strengthen health systems

Raorire, ¥ pas progrussr poens  oadygien ond vaccines o aved

‘consicumen, reduced urnaton, severs  oad deabilty, eary idersfcaten and
breati

wnaided, shockand
docth

Advocacy/Issue Focused PB
PB gathers the widest range of existing
evidence on a particular issue and calls for
action (as noted in PB title)

[e——

Policy brief

March 2015

Implementing the Basic
Health Care Provision
Fund in Nigeria

A framework for accountability and good governance

Key messages
and O Choyuss Mbochu bom

the sk Ay o Gowp

R Colepast el Heakth Cre rovision Fund GHCPF)
Ramsrchers imetigatadthe

acpectod rofes ot diarare

actors who willbo ivcived

state, bocaland fosiliy levels.

Fand the levels of government that they relate to.
bepioebuponntamd  Background
P—
; Toe Ak whichprodides s
=g
Therasearchis partofthe RESYST S
it
S s o

Improving Primary Health Care through the

Fund BHCPF)

- ! »

Country Focused PB

PB captures experience of an issue in
one country

HERU Policy Brief

January 2019 KEMRI| Wellcome Trust

TOWARDS UNIVERSAL HEALTH COVERAGE IN
KENYA: AREWE ON THE RIGHT PATH?

4

Introduction
Universal Health Coverage (UHC) has become a
policy priority at both the national and global
leve The goal of UHC & 0 erre that every
izen has access to qualit ithcare

T they e withaut oktong. o Anancat
difficulties or, worse, pushed into poverty. To
progress towards UHC countries must advance
along at least three lines of action. They must
expand priority services, indude more people,
and reduce out-of-pocket paymems (figure 1.

sl Hoolth Covraga
The K to achieve UHC bx the year 2022. The country's stron

political commitment to i emiveched i the govrnments b 4 sgenda that include healthcare for
al s cne ofthe key development pricrites The instalation UM ass gld)al and country health pdlicy
and to tras

KEMRI-Wellcome Trust has conducted research to develop a summary measure of UHC for Keny, and
measure Kenya's progress towards UHC between 2003 and 2014, This work involved the analysis of three

v of

in this brief, as well

Doy makets T Cesigring and lrrvlemeﬂmg UHC reforms.

Key Messages o B
6 out of 10 Kenyans ~ mm-u’mzmmzo‘mm
4out10| b .&"&‘3‘3...,..., persist - [

Kenyan govemment should increase
8 Docket oA are i T ‘public financing of the health sector from the
The Uraversal 014 o Current 22% 10 at least 5% of the

‘domestic product, and leverage.
Kenya was 52% in 2014. This means that { e
about haf of Kenyans had covenage With  recicing reflance on but-of pocket payments
m:mmmh‘-ﬂ.ﬂ Kenya needs to move away from passive
ardihip o poverty because of otofpocket.  DLCices ) snancer 1

p.29

Country Focused PB
PB focus is on a specific country
providing a structured description of
how a particular issue reform is tackled




e Identify role of self, org,

community, partners, clients

e Assess existing biases
around CE in project
execution during internal
project kickoff

e Partner with community,
partners, and internal
co-creators (of different
identities and entities) and

define CE within the project

execution

e Understand community
and organizational history
with the project’s topic

e Scope for time, budget and

other IT and knowledge
systems to support CE

e Allocate people, and
resources to community
engagement activities.

Policymaker needs

- How to elevate community voices

Partner with
communities to define 2
priorities & agenda

Facilitate participatory
research and data
collection

e Seek consent for community
participation

e Identify critical strategic
questions in collaboration with
community partners

e Design materials for
participatory research sessions
that include feedback on
strategic options and
prioritisation for the short,
medium, and long run

e Conduct in-depth 1:1 deep
dives with staff and community
members. Gut test hypothesis
and expectations of community
engagement.

e Examine changes in trends in
external landscape to inform
strategic choices

eConduct participatory
research to understand
needs, aspirations, and
preferences and systems
of power

eFacilitate 1:1 or small
group meetings with
community leaders team
to cocreate potential
answers to the strategic
questions

eSynthesize research
findings and insights with
the community to identify
strategic options and
potential paths forward

eArticulate approaches
and recommendations as
questions for community
co-creators and team,
and trade-offs.

Conceptualise, design
and co-develop
intervention/ pilot

eConceptualise program
design through
co-creation activities and
stakeholder consultations

eCo-develop program
plan, sustainability plan.
Co-identify potential
risks and mitigation
strategies.

eRun capabilities
assessment to
understand critical
capabilities,
opportunities, and
challenges for
joint-implementation

ePrototype key elements
of the strategy with
community and
organizations such as
funders or grantees

eCo-develop metrics of
success for short,
medium, and long run

Collaborate for
implementation and
impact

eBuild implementation
partnerships with
community institutions,
CBOs, and members

eSupport community led
implementation, as
required

eSensitise team and
provide capacity building
support for internal team
members and community
leaders for partnered
implementation

eEnsure favorable
compensation and
working conditions for
community members and
partners

eCo-implement as a team
researchers; storytellers;
implementers; writers

eEngage injoint
storytelling using diverse
multimedia forms and
formats to share your
journey

eProvide periodic and
transparent updates to

Partner in
evaluation and
learning

/

oBuild ashared
understanding on
successes and failures

eEngage community in
monitoring and
explore models of
community led
evaluations

eCreate spaces for
dialogue and sharing
of findings. Solicit
solutions, feedback,
ideas for iterations
and improvements.

eCo-work a
storytelling narrative
to communicate
findings for policy
advocacy and
knowledge building

P.30
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What is a policy dialogue
Another method to elevate community perspectives/voices

Definitions of a policy dialogue

e has different meanings to different people and in different contexts

e agovernance tool to enhance the quality of interaction between stakeholders
e emphasised the need of multiple stakeholders

e iterative process that targets both the technical and policy aspects of the problem

Purpose of policy dialogue
e create a platform for stakeholders to share and learn from their experiences

e facilitate consensus building through promoting stakeholders’ appreciation of one another’s perspectives and increasing
participation of stakeholders, including marginalised voices, in the policy process

e encouraging the use of knowledge in policy making in a region, identifying priority policy issues where evidence is lacking,
and generating evidence and using it to inform the drafting and implementation of policies

e creating an environment for policy implementation and participation of different stakeholders






Guided Discussion P 34

Open Q&A

Engaging policy makers is often multipronged. In your experience...

® What is the policymaker expectation when they engage with different stakeholders?
e How have you put together tools and strategies to meet policy maker expectations?
® What have been your expectations with engaging policy makers?

e Are community perspectives expected by policy makers?



