
Topic area: Systems thinking + Adaptive leadership

Session title: Dialogue and thinking collectively
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Making change happen – exploring our habits of mind…
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The provocation of Theory U – nudging system change
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Nudging complex systems – what does it take?
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Practices for presencing
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Mind traps in Complexity – what keeps us trapped?
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What keeps us trapped 
here?
1.Simple Stories
2.Rightness
3.Agreement
4.Control
5.Ego

What are the antidotes?
1.Carry three stories
2.Open the 2% possibility
3.Disagree to deepen
4.Experiment at the edges
5.Listen from your future 
self
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We see only the tip of the Iceberg
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“The way our brain is wired, we 
only see what we believe is 

possible. We match patterns that 
already exist within ourselves 

through conditioning.”
- Dr Candace Pert

Molecules of Emotion
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Cultivating the willingness to find common ground
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What does it mean to ‘PRESENCE’?
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The importance of trauma informed 
leadership

“Integrated past is presence, it enables choice; 
unintegrated past is destiny, it repeats”

“Our trauma response is an evolutionary intelligence – the 
ability to shut down a part of myself creates an absence 

that allows me to survive, yet ultimately comes at the cost 
of being attuned to and fully informed by the flow of life”

“Our level of wisdom depends on how much of the 
world we can include in the way we live"

“The willingness to go into the dark with a light, is 
evolutionary work; it brings healing, clarity and 

integration.”
Thomas Hübl
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Our wired-in coping mechanisms for dealing with overwhelm, don’t serve us in 
leading complexity
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Habits to help us escape our mindtraps
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Ways of listening – how can I broaden my repertoire?
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So, what does it take to think collectively?

What trips me up?

And what will I experiment with at the 
edges…?


