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Building an online tool to track Pathfinder studies
WHY?

The goal of Pathfinder studies is to identify common 
roadblocks and solutions across a wide range of host studies 

set in many different contexts 



Building an online tool to track Pathfinder studies
Process

March 2025
Survey

April 2025
Focus Group 
Discussion

May 2025
Follow-Up Technical 

Discussion



Building an online tool to track Pathfinder studies
Challenges with current methods

• Structure is too rigid
• Time consuming data entry
• Limited access to resources/tools
• Difficulty in collaboration



Building an online tool to track Pathfinder studies
What features should an online tool include?

0 = Not important                                                             5 = Very important



Building an online tool to track Pathfinder studies

The host study process will be divided into a few key 
stages, as it is in the current Pathfinder tracker

There will be fields to 
populate, just like the 

current Pathfinder tracker. 
We will have one 

pre-populated example to 
guide Pathfinder teams. 
The fields will be quite 

open-ended so that 
Pathfinder teams can 

customize them.

We’ll have several languages available

Access will be 
managed, and roles 
can be assigned to 
different Pathfinder 

team members

There will be an option to view other studies 
– not the detailed trackers of each study, 

but rather, a process map that summarizes 
the tracker



Other updates

Pathfinder methods paper submitted to BMC Medical Research Methodology, currently under review

Next: TGHN LAC Pathfinder Paper?


