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paper
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Publication ethics
Writing editorials
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4 RECAP AND PEER REVIEW



Recap

• What is the most important ingredient?
message

• What is a good paper?
a published paper

• Every manuscript finds a home  You need to 
make the match between your paper and an 
appropriate target journal

• Style = short sentences, short words, active 
rather than passive voice

• Structure is everything (IMRaD)



EXERCISE



5 PUBLICATION ETHICS



AUTHORSHIP



Who should be an author?
Seven of you have worked on a paper together. Ali had 
the idea but took no part in data collection or writing 
the paper. Farida collected data but had nothing to do 
with the analysis or the writing. Hassan designed the 
study and analysed the data but wasn’t able to approve 
the final version of the paper as he was out of touch on 
a Himalayan trek. Jena wrote the paper after 
interviewing all the authors. Benedicta, the head of 
department, didn’t work on the study but did read the 
paper critically before publication. Joe looked after the 
patients included in the study.  May, who works for the 
drug company that funded the study, analysed the data 
and read the paper critically before publication. 



ICMJE guidelines on authorship

• Authorship credit should be based on: 
1) Substantial contributions to conception and 
design, acquisition of data, or analysis and 
interpretation of data; 
2) Drafting the article or revising it critically for 
important intellectual content; and 
3) Final approval of the version to be published. 

• Authors should meet conditions 1, 2, and 3.



Authorship, cont’d.

• Acquisition of funding, collection of data, or 
general supervision of the research group alone 
does not constitute authorship.

• All persons designated as authors should qualify 
for authorship, and all those who qualify should 
be listed.

• Each author should have participated sufficiently 
in the work to take public responsibility for 
appropriate portions of the content.



Why does authorship matter?

• Authorship is about credit and responsibility
• Authorship means you are accountable
• Readers care about the provenance and who 

is responsible
• Academic life revolves around publication



Problems with authorship

• Gift authorship (also called guest authorship, 
theft authorship)

• Ghostwriting (where someone has made a 
substantial contribution to the paper but is 
not listed as an author)

• People are left off papers
• Misunderstanding of criteria



The Contributorship Model

• Author list and/or
• List of contributors (some of whom may not be 

included as authors), giving details of who did 
what in planning, conducting, and reporting the 
work

• Like film credits
• Guarantor(s) - accepts full responsibility for the 

work and/or the conduct of the study, had access 
to the data, and controlled the decision to publish 





AI USE



What is AI use?

• Artificial intelligence (AI) includes large 
language models such as Chat GPT, and any 
other technologies which use machine 
learning, deep learning or  others that make 
automated decisions

• It is well recognised that AI use has the 
potential for both benefit and harm to 
academic literature

Dr Jocalyn Clark - Winning the Publishing 
Game - 2025



Can AI be an author? No.

• Example policy:
AI technologies will not be accepted as an author(s) of any content submitted to 
BMJ for publication. BMJ only recognises humans as being capable of authorship 
since they must be accountable for the work.

• When AI has been used, disclose and describe it:
a) The name of the technology
b) The reason for its use
c) What the task of the technology was

• Editors will decide whether AI use as declared is 
reasonable, consistent with, and acceptable per 
editorial policies.

• Authors remain accountable for the material and its 
accuracy
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Examples of AI use by authors

• To improve word processing or language 
(checking grammar, for example)

• To generate ideas or text 
• To generate tables or figures or images
• To do background research

Authors are fully responsible for the content of 
their manuscript, even those parts produced by an 
AI tool, and are thus liable for any breach of 
publication ethics.
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Resources

• Committee for Publication Ethics (COPE)
– www.publicationethics.org.uk

• ICMJE 
– www.icmje.org

• Council of Science Editors (CSE)
– www.councilofscienceeditors.org

• World Association of Medical Editors (WAME)
– www.wame.org



TEAM WRITING





What are the benefits of team writing?

• Reflects the nature of scientific research
– Collaborative, not singular

• Brings multiple perspectives
• Encourages collaboration, debate
• Facilitates learning 



• It’s the norm in our field

• Multidisciplinary

• Multi-authors

• Division of labour

• Raises authorship issues: credit and 
responsibility



What are some models?

• Scenario 1: First author takes lead on first and 
subsequent drafts, last (senior) author guides 
and approves, and co-authors contribute 
along the way.

Why are the pros and cons?



• Scenario 2: Sections of paper are delegated to 
team members, with first author having 
coordinating role.

What are the pros and cons?



• Scenario 3: Sole authorship and responsibility 
for writing and publishing.

What are the pros and cons?



Challenges: intellectual

• Control over work and “the message”
• Role of co-authors
• Unfair division of labour?
• Different contributions



Challenges: practical

• Managing differing opinions (AME tells you to 
delete Table 1 and JC tells you to keep it)

• Meeting deadlines, getting co-authors to meet 
deadlines 

• Agreement on target journal



Best Practices

• Define team at outset 
– Writing group may be different than research team

• Define paper (outline, message) before writing 
begins

• Agree on authorship
– Might need provision if project changes

• Clarify publication goals 
– Journal choice, article type



Best practices, cont’d

• Agree on team members responsibilities
• Agree on deadlines
• Devote whole team meeting to discussion –

not just email!



6 WRITING EDITORIALS AND 
COMMENTARIES



7 RETURN TO DRAFTS



Big picture-editing
1. Is there a clear message?
• Is that message worth saying (new and important)? 

Is it justified? 

2. Is the market appropriate?
• Have you selected an appropriate journal? What is 

the evidence?

3. Is the structure developed?
• IMRaD? and are the paragraphs written clearly?

4. Is the style appropriate?
• Short sentences, short words?



Tidy-editing

• Check your facts and add all references

• Re-check you conform with the journal’s 
Instructions to Authors.

• Add all author, funding, and competing interests 
statements.

• Check the grammar and spelling to avoid little 
mistakes.
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Constructive peer review

• Frame your feedback and criticism positively. 
Put yourself in their shoes.

• Be as specific as possible.
• Focus on main ideas (not grammar or 

spelling).
• Offer suggestions and alternative ideas or 

arguments (not just say theirs are bad). 
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PEER REVIEW



8 
WRITING HACKS
WRITING COVER LETTERS



Writing for medical journals has nothing 
to do with natural talent. It is about 
discipline and time management.

• If you want to publish, you have to make it a 
priority

• Know yourself and when how you write best
– Time of day
– Deadlines 
– Rewards
– Break up with your phone
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How to write

“The NYT method”

• Write for 90 minutes, 
break for 30 minutes

• 2 sessions equivalent to 
an 8 hour day writing

Set quotas 
Every day for 1 hour or 200 
words each day

Set habits
Every day same time

Seize the moments, Respect 
the blocks. But just do it.

Stop pushing papers around.

There is no “one” way.

If it’s not working, start over.



COVERING LETTERS



Why do we write covering letters?

• To comply
• To introduce 
• To explain 
• To summarize 
• To persuade



The value of covering letters: 
editor’s perspective

• An essential and vital component

• Along with abstract, always the first and 
sometimes the only thing read by the editors

• Worth spending time thinking and crafting 
carefully (but not too much time)



The role of covering letters: 
editor’s perspective

• To summarise your work succinctly

• To ‘sell’ the suitability of your work to the 
specific journal

• To disclose information related to paper



Summarise

• Helps the editor quickly identify the message 
of the paper

• Helps navigate its relative novelty, context, 
relevance 

• Three short paragraphs
‘the longer the covering letter the worse the paper’



Sell

• Helps editor understand the suitability of your 
paper to their journal

• Can include previous contact/correspondence 
with editor or journal

• Identifies journal section or ‘call for papers’

• Should not be a hard sell-job



Disclose

• Should contain and alert editor to disclosures

• Especially when there is not a place for them 
in the online submission fields

• Demonstrates transparency and expedites the 
review process



Disclosures

• Related or previous publications (including 
reports)
– To help assess overlapping or redundant 

publications
– Can help put into context and understand ‘the 

thread’

• Statement of funding/relationship to funder
• Previous reviews and how you responded



What to Avoid



Avoid overselling or exaggerating

• Usually seen in claims about
– Conclusions
– Significance/importance
– Novelty

• Can also be found in authors’ attempts to 
ingratiate



These findings will have immediate clinical applicability 
for immunization practice in developing countries.

The esteemed research team has published 150 papers in 
the New England Journal of Medicine.

Our paper will be highly cited, thus raising the impact 
factor of your journal.

We have shown for the first time that sugar causes 
hyperactivity.

This is the first ever qualitative study of women’s 
perceptions of facility birth.



Other things to avoid

• Spelling or grammatical errors
• Language that is too technical
• Jargon, abbreviations
• Wrong journal mentioned
• Lack of white space
• Citations, graphics 

Writing it at last minute



Consider

• What is the main message of your paper
– Single sentence
– What your paper says

• Why does it matter and why this journal
– Relevance to ‘a thread’
– Topical issue in practice or policy
– Addresses a knowledge gap or controversy
– Contrasts previous findings
– ‘Bigger and better’



Covering letters

• Less important than the abstract
• Shouldn’t be “over-selling”
• Contains your message
• Helps navigate the paper, especially its 

novelty, context, and relevance to the 
journal’s audience

• 3 short paragraphs
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Covering letters

• Three short paragraphs:
–What you found
–Why it matters
–Why Journal X

(Keep it short & sweet: the longer the covering letter the worse 

the paper)
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Return to original plan
• Revise message, target journal, deadlines

• Add:
– 1 commitment to your writing practice
– 1 commitment to your paper
– 1 goal for 2025
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Thank you!
Questions?


