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Engaging Nursing Community in Enhancing Research Utilization in Lahore, Pakistan 
Report
Date: 11 Oct 2024
1. Workshop/webinar title 
Engaging Nursing Community in Enhancing Research Utilization in Lahore, Pakistan 
2. Date 
September 27 & 28, 2024
3. Location 
Shaukat Khanum Memorial Cancer Hospital and Research Centre 7 A Khayaban-e-Firdousi, Block R3 Block R 3 M.A Johar Town, Lahore, Pakistan

4. Summary 
Shaukat Khanum Memorial Cancer Hospital & Research Centre (SKMCH&RC) conducted the two workshops on "Engaging Nursing Community in Enhancing Research Utilization," on 27th and 28th September 2024 in Lahore, which attracted more than 125 registrations from participants across 30 institutes which reflected strong appetite for the event. These workshops were facilitated by speakers from SKMCH&RC, Shifa Tameer-e-Millat University Islamabad, and MESH, the workshops were organized in collaboration with The Global Health Network with the key objectives included understanding the importance of nursing research, conceptualizing ideas, creating research proposals, designing community-engaged methodologies, and exploring TGHN resources. Participants engaged with real-life scenarios implemented a Train-the-Trainer model, and promoted a collaborative research culture. They enjoyed the learning experience and showed a strong willingness to train others to expand research utilization and community involvement.

5. Introduction 
Nurses work in almost every part of healthcare settings, including primary, secondary, and tertiary-level care, where they deal with day-to-day business to provide optimum care to needy patients. However, research utilization is minimal in their role due to the focus on other healthcare priorities. To improve Nursing care with up-to-date knowledge and skills, nurses must use empirical evidence (EE). To use EE, nurses should have a sound knowledge of Research and skills to utilize and conduct research projects for better provision of care. Therefore, this workshop is designed to enhance nurses' capacity to utilize and conduct different research methodologies that engage the community for their health promotion and generate ideas for future research projects.

6. Workshop/webinar aim and learning objectives
1. Aims, objectives, and Outcome 
1. Understand the Importance and Essential Components of Research in Nursing:
· Objective: To understand the critical role of research in advancing nursing practices and improving patient care.
· Outcome: Participants will identify how to integrate research into their daily nursing practice.
· Objective: To learn about the key elements that constitute a robust research study.
· Outcome: Participants will list and describe the primary components of a research project, including hypothesis, methodology, data analysis, and conclusion.
· Objective: To develop the ability to utilize existing research findings to improve nursing practices (evidence-based practice)
· Outcome: Participants will demonstrate how to apply research evidence to improve patient care in their respective healthcare settings.
2. Conceptualize Research Ideas and Create a Research Proposal Outline:
· Objective: To understand the process of generating and refining research ideas that address their healthcare challenges.
· Outcome: Participants will develop and present research ideas relevant to their clinical settings and community health needs.
· Objective: To learn how to construct a comprehensive research proposal.
· Outcome: Participants will create detailed outlines for research proposals, including objectives, literature review, methodology, and anticipated outcomes.
3. Design Research Methodologies for Community Engagement (group activity):
· Objective: To recognize the value of involving the community in designing research interventions.
· Outcome: Participants will understand how community engagement can enhance the relevance and impact of their research projects.
· Objective: To gain practical skills in designing research methodologies appropriate for their research questions.
· Outcome: Through group activities, participants will draft research methodologies tailored to their conceptualized research ideas, ensuring relevance and feasibility.
4. Introduction to TGHN Resources 
· Objective: To discover how The Global Health Network (TGHN) resources can support their research development.
· Outcome: Participants will utilize TGHN tools and resources to aid in the development and execution of their research proposals.
5. Train-the-Trainer Model Implementation:
· Objective: To prepare nurse participants to train others in their institutions on research utilization and methodologies.
· Outcome: Participants will be equipped with training skills and materials to disseminate knowledge and practices within their organizations, fostering a culture of continuous learning and research engagement.
6. Promote Collaborative Research Culture:
· Objective: To encourage collaboration among nursing professionals in research activities.
· Outcome: Participants will build networks with peers and research experts, promoting ongoing collaboration and support for research initiatives.
7. Workshop structure and content
The workshop, "Engaging Nursing Community in Enhancing Research Utilization," was a one-day event held at Shaukat Khanum Memorial Cancer Hospital and Research Centre, Lahore. It brought together expert facilitators and nursing professionals to focus on strengthening research capacity within the nursing community. The format included presentations, group activities, and interactive sessions designed to encourage active participation. Each session addressed key components of the research process, with a blend of theoretical knowledge and practical applications. The day’s agenda spanned approximately 8 hours (9:00 AM – 5:00 PM), including breaks for tea, lunch, and prayer.
The workshop offered a full-day training program designed to equip nursing professionals with essential research skills. The event began with a welcome and introduction by Ms. Rehana Elahi, Director of Nursing, followed by a pre-test to assess the participants' baseline knowledge. Muhammad Ishtiaq, Associate Dean at Shifa Tameer-e-Millat University, delivered a session on the importance of nursing research in improving patient outcomes, emphasizing the need for evidence-based practice. Shams Ul Huda, Assistant Director of Nursing, guided participants in conceptualizing research ideas and developing research proposal outlines, while Adnan Yaqoob, Principal of Nursing Education, led an in-depth session on designing research methodologies for community engagement, covering both qualitative and quantitative approaches.
The afternoon sessions began with Dr. Farah Asif, Clinical Research Administrator, introducing The Global Health Network (TGHN) resources to support participants in conducting research. This was followed by interactive group activities led by Salima Khowaja, a Nursing Lecturer Practitioner, which encouraged the practical application of research concepts. Himali Dixit, MESH Coordinator for Asia, conducted a session on real-life research scenarios, illustrating how research can address healthcare challenges. The workshop concluded with Ms. Farida Khan, Assistant Director of Nursing Education, who discussed the implementation of a train-the-trainer model to foster a collaborative research culture. The day ended with a post-test and feedback session, ensuring participants left with enhanced research skills and a stronger commitment to research utilization in nursing.
8. Attendance report 
A total of 77 participants attended the workshop out of 100 in two days. On day one, 45 participants, however, on day two, 32 participants participated in the workshop. The reason for the low uptake on the second day was weather conditions in Lahore where there was heavy rain and still 32 participants made it to attend which reflects their dedication and thirst for learning. The participants of the workshop represented a diverse group of nursing professionals from various public and private institutions across Lahore. They held roles such as Nursing Officers, Charge Nurses, Team Leaders, Clinical Nurse Managers, Nursing Instructors, MS Nursing Scholars, Lecturers, Assistant Professors, and Associate Dean which highlight a wide range of expertise and responsibilities within their respective institutions. Many participants were from prestigious organizations reflecting the city-wide reach of the event. 
These professionals brought varying levels of experience with interests spanning clinical practice, nursing education, research, and healthcare management. Their shared goal was to enhance their research skills and contribute to the advancement of evidence-based nursing practice, community engagement, and healthcare improvement in Pakistan. The participants were particularly keen on learning about research methodologies, proposal development, and practical applications of research in clinical settings, as well as fostering a collaborative research culture within their institutions.
9. Polling report – if used
NA
10. Outcomes and evaluation
To assess the impact of these workshops, participants completed pre-and post-tests. On 27th September 2024, the mean score of participants on the pre-test was 7.9 out of 12, while the post-test score increased significantly to 10.5. A notable improvement in knowledge and understanding after the session was reflected. Similarly, on 28th September 2024, the participants' pre-test mean score was 6.86 out of 12. After the workshop, their mean post-test score rose to 10.7 which indicated a marked enhancement in their comprehension of the topics covered. These results demonstrate the effectiveness of the workshops in elevating participants' research knowledge and skills.
11. Comments from attendees and summary of feedback
The two-day workshops on 27th and 28th September 2024 were highly successful, with participants expressing a great deal of satisfaction. The workshop and facilitators received scores of 67.02 out of 70 on the first day and 66.7 out of 70 on the second day. These high ratings reflect the value participants found in both the content and the facilitation of the workshops.
Participants highlighted several key areas of appreciation:
· The workshops provided an excellent platform for enhancing knowledge about research utilization in nursing.
· The content was elaborative and explanatory, with many participants finding the sessions highly relevant to their research needs.
· The focus on community-based research was particularly valued, with several attendees expressing interest in conducting similar research in their settings.
· Many participants appreciated the interactive and activity-based nature of the sessions, which facilitated deeper engagement with the material.
While the feedback was overwhelmingly positive, participants also provided suggestions for future workshops:
· Attendees suggested that these workshops should be conducted periodically and should involve a wider group, including clinical nurses and bedside nursing research topics.
· There was a strong desire for more workshops and sessions, particularly those that address both community engagement and patient benefit outcomes.
· Some participants mentioned that advertising and promoting the outcomes of nursing research could further enhance its impact on the community and patient care.
Here are the direct quotes from the participants:
	S.No 
	Quotes from Participants 

	1. 
	It was excellent platform to enhance knowledge.

	2. 
	Very good workshop. 

	3. 
	Will be a good for nurses who wants to conduct research on the community. 

	4. 
	Wish to be part of next upcoming workshop

	5. 
	Elaborative/Explanatory presentation

	6. 
	It is very good excellent session. 

	7. 
	It should be conducted periodically involve clinical nurses also.

	8. 
	Overall it is a great experience. 

	9. 
	Further sessions should also be done particularly involving nursing community. 

	10. 
	Despite community engagement bedside nursing research should also be addressed. 

	11. 
	Although nursing research benefit the community. The patient benefit outcome should also be discriminate and advertise. 

	12. 
	It's already good enough. 

	13. 
	Excellent by all means. 

	14. 
	Really appreciated! Keep conducting such educational program for enhancing knowledge.

	15. 
	More sessions and workshop should be conducted to enhance student knowledge and career of interest.

	16. 
	Excellent workshop. Thanks 

	17. 
	This is a good session to enhance research utilization and effective to gain knowledge.

	18. 
	Excellent session. Need more workshop

	19. 
	I learned many new ideas. Thanks for conducting such fruitful lesson 

	20. 
	More such sessions and workshop should be conducted near future and broader level

	21. 
	It is very knowledgeable and informative sessions. Please arrange more workshop on research.

	22. 
	It was very informative program and it helps HCP to groom themselves in research approach opportunities

	23. 
	Keep conducting such educational programs for the enhancement of knowledge for nursing community. Well appreciated.

	24. 
	Learn a lot about nursing research in this informative session. Such sessions should be encourage.

	25. 
	All content was well organized and will be helpful in future.

	26. 
	Interactive. Activity based. Informative

	27. 
	Overall very well presented excellent learning opportunity.

	28. 
	It is really great session

	29. 
	It was a productive session for learning community research. Conducive learning environment provided

	30. 
	Continue Nursing Education Programs should be conducted more frequently to enhance the nurses' knowledge.

	31. 
	Overall knowledge and informative session and excellence of tutor talents.

	32. 
	Knowledgeable and effective make sure every 6 month repeat.

	33. 
	The whole session is very well organized.

	34. 
	Excellent work done by all presenter but Mr. Adnan Yaqoob was remarkable in both his academics and teaching style 

	35. 
	It's already good enough. Excellent by all means.

	36. 
	It is been wonderful.

	37. 
	All participants are well knowledgeable and style of teaching was very good.

	38. 
	Very informative, Thank you to conduct this useful session.

	39. 
	All the presenter are well prepared. We are appreciate all.

	40. 
	It was excellent workshop.

	41. 
	Chairs was too uncomfortable. Contents were long enough. Too lengthy session.

	42. 
	Excellent.

	43. 
	Chairs were very uncomfortable. Timings of the workshop should be short.

	44. 
	My overall experience of the workshop was amazing. I was able to learn new innovation in research that will contribute for my future development.

	45. 
	Too much lengthy material. No time limit. Must be concise.

	46. 
	Overall session is outstanding and well organized. I learnt a lot with this session.

	47. 
	Overall session was very effected and interesting. These type of workshop should be planned in future as well to enhance the knowledge.

	48. 
	This workshop is very informative and wonderful. Outstanding 

	49. 
	Training workshop organized due to enhance knowledge.

	50. 
	The workshop was extra-ordinary, informative. Management was good. Thank you 

	51. 
	Management was excellent. Teaching style was satisfactory. The workshop helped in developing critical thinking.

	52. 
	Satisfactory

	53. 
	Very interactive and knowledgeable session. All session and participants and speakers are very good.

	54. 
	It is should be continue furthered. Involve guest speaker accordingly.

	55. 
	Appreciated the efforts & core informative workshop for nurses. Good experience.

	56. 
	All team did well and teach excellently. Keep it up.

	57. 
	Effective and impressive session. Keep continuance of the sessions.

	58. 
	I am very thrilled to attend this workshop. It was very beneficial for me. Thank you so much for such a great opportunity to avail.

	59. 
	Excellent learning through this workshop.

	60. 
	Carry on continuously nursing of education session.

	61. 
	All session was wonderful, knowledge. (Time period) or one day session to cover such a huge content coverage is insufficient. Excellent learning period.

	62. 
	It’s a good way of learning not only for skilled one, but also for practitioners. So I am eager to learn more knowledge like this type of webinars and workshops.


12. Recommendations
1. Enhancing Knowledge and Skills through More Workshops
Participants expressed a strong desire for more workshops to further enhance their knowledge, particularly in community-based nursing research. Repeated calls for ongoing learning indicate that future workshops should be organized periodically to maintain engagement and continue skill development.
· Participant Quote: "More sessions and workshops should be conducted to enhance students' knowledge and career interests."
· Recommendation: Organize regular workshops with a focus on specific research skills and emerging topics in nursing research to meet participants' ongoing learning needs.

2. Involving Clinical and Bedside Nurses
Several participants noted that while community-based research was valuable, future workshops should also address bedside nursing research and involve clinical nurses. This would help bridge the gap between clinical practice and research, promoting research utilization at the bedside.
· Participant Quote: "It should be conducted periodically and involve clinical nurses as well."
· Recommendation: Expand the scope of future workshops to include sessions dedicated to bedside nursing research, focusing on practical research applications in clinical settings.

3. Highlighting Patient Outcomes from Research
Participants emphasized the need to communicate the impact of nursing research on patient outcomes. While community engagement was highly valued, attendees suggested that future workshops should also highlight how research benefits patients directly.
· Participant Quote: "Although nursing research benefits the community, the patient outcome should also be addressed and advertised."
· Recommendation: Include case studies and presentations in future workshops that demonstrate the direct impact of research on patient outcomes, helping nurses understand how their research can influence care.

4. Providing a More Interactive, Hands-on Learning Environment
The interactive and activity-based format of the workshops was highly appreciated by participants. However, there were calls for even more hands-on experiences and time for questions, which could deepen participants' engagement and practical understanding.
· Participant Quote: "Interactive, activity-based, and informative. Overall, very well-presented."
· Recommendation: Incorporate more Q&A sessions, group activities, and real-life case studies in future workshops to foster deeper discussions and practical engagement.

5. Addressing Specific Research Skills
Some participants identified the need for additional focus on specific research skills, which could be covered in more detail during future sessions. This could include areas like data analysis, proposal writing, or patient-centered research design.
· Participant Quote: "I learned many new ideas. Thanks for conducting such a fruitful lesson."
· Recommendation: Design specialized workshops or follow-up sessions focusing on key research skills that participants feel require further attention, such as proposal development, data collection methods, and statistical analysis.


6. Promoting and Expanding Research Utilization
Participants highly valued the focus on research utilization. However, they suggested that more emphasis be placed on promoting the outcomes of nursing research, not only within academic circles but also within the broader healthcare community.
· Participant Quote: "The outcome of nursing research should be advertised, as it benefits the community and patients."
· Recommendation: Develop strategies to promote the outcomes of nursing research more widely, potentially through collaborations with healthcare institutions and professional organizations.
13. Conclusion
Participants reported significant gains in their understanding of research methodologies, ethical considerations in research, and practical applications of nursing research in community settings. Feedback indicated a strong appreciation for the diverse teaching styles of facilitators, particularly for their ability to convey complex concepts in an engaging manner.
The workshop fostered connections among participants from various institutions, promoting collaboration in future research initiatives. Opportunities for ongoing discussions and partnerships were created, encouraging shared learning and resource utilization.
Participants identified specific areas in nursing and midwifery research that require further exploration, particularly in the context of LMICs, including bedside research and the impact of nursing interventions on patient outcomes. The strong call for more frequent workshops and training sessions underscored the participants’ commitment to continuous professional development and the need for sustained education in nursing research.
The significance of this workshop extends beyond individual skill development; it contributes to the broader landscape of nursing and midwifery research in low- and middle-income countries:
· Building Research Capacity: Strengthening research skills among nurses and midwives in LMICs is crucial for addressing local health challenges. Empowered healthcare professionals are better equipped to conduct relevant research that can lead to improved patient care and outcomes.
· Fostering Evidence-Based Practice: By enhancing research capacity, nursing professionals can contribute to the development of evidence-based practices tailored to the unique needs of their communities, ultimately improving healthcare delivery and health outcomes.
· Encouraging Community Engagement: Engaging nurses in community-focused research fosters a better understanding of local health issues and promotes the implementation of interventions that are culturally relevant and effective.
The workshop underscored the urgent need for ongoing efforts to strengthen research capacity in LMICs. As healthcare challenges continue to evolve, so must the skills and knowledge of nursing and midwifery professionals. Future initiatives should focus on:
· Regular Training Programs: Establish a schedule of workshops and training sessions to continuously develop nursing research skills.
· Resource Development: Providing access to resources, tools, and mentorship opportunities that support nurses in conducting high-quality research.
· Collaborative Networks: Creating networks for sharing research findings, experiences, and best practices among nursing professionals in LMICs to enhance collective knowledge and impact.
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