Research Management in the building
of the TGHN LAC consortium

A

Workshop - TGHN Research Management

28th February 2024

Audience: Project Managers and Project Coordinators LAC Consortium
The Global Health Network - Zoom platform

To ensure a productive and engaging discussion, we kindly request that all participants
come prepared with a brief three-minute introduction. This introduction should cover three
key aspects:

1. A brief introduction to your role and your organization.

2. Anoverview of your current participation in the TGHN LAC consortium.

3. The perceived needs in project management, the challenges you have encountered
so far and the type of support that would allow you to overcome these obstacles and
achieve your objectives.
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