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Panel and agenda

Welcome from chair and Pre-event poll
Professor Trudie Lang - Professor of Global Health Research; Director of The Global Health
Network (TGHN), University of Oxford, UK

Introduction to the Pathfinder concept
Aashna Uppal - DPhil Student, The Global Health Network, Centre for Tropical Medicine and Global
Health, Nuffield Department of Medicine, University of Oxford, UK

Case study from LAC: Pathfinder Birth in Brazil Il and Pathfinder Vacina Mare
Dr. Larissa Marques - Data Coordinator of Fiocruz (Rio de Janeiro) at The Global Health Network
Latin America & the Caribbean (TGHN LAC)

Pathfinder series activities
MSc Lais Araujo - Researcher of Fiocruz (Rio de Janeiro) at The Global Health Network Latin
America & the Caribbean (TGHN LAC)

Panel discussion and Q&A



Registered interest in today’s webinar

Country
Brazil
Kenya
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yA South Africa
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il Ethiopia
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gi°f Canada
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40
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What is a Pathfinder Study? Tools and Benefits




&) This presentation will be held in English.

Welcome from our chair

Professor Trudie Lang

Director, The Global Health Network,
University of Oxford, UK



The Global Health Network

Equity in where research happens, who leads & who benefits

Health research methods are evolving fast — new approaches should benefit everyone, everywhere

Old norms of capacity
Too few studies are Of those, too few are building

undertaken in the led by local
researchers and are focus on one disease,
Global South —the

i roduct or protocol
90:10 Gap persists not ta'ckll-n'g local P P
priorities

A trusted facility used by researchers and research organisations for moblllzmg knowledge and dellverlng capacity and
abilities to teams over the long-term in the workplace ; Enabling research where evidence is lacking

A WHO collaborating Centre for research information sharing and capacity development



Globally Unique — transferring know-how across disease areas, types of research and between organisations,
networks & regions
el ies o e Workplace based implementation

of research skills — by doing
Vast interconnected communities of Practice

mobilizing know-how across research topics

Working within existing networks,
and diseases

research organisations and in
communities

Active dissemination: raising standards &

creating efficiency by transferring excellence
and know-how between research projects
and programmes

Cascading research skills across
healthcare settings

Delivering learning-by-doing in
specific studies to share expertise
beyond centers of excellence, to
support lasting, leading and
internationally competitive research
teams.

Applying the strongest information
management technology so researchers
anywhere can have the same access to the
best methods, processes and training

This knowledge mobilisation works as the barriers and knowledge don’t differ between diseases
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¥ A WHO collaborating Centre for research information sharing and capacity development



Therapeutic
Trials

The Question

Health
Systems

Disease
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Uptake and
Impact

The Global
Health Network -

Research Cycle

Social

Vaccines Stience

Data Science

The Research Ecosystem

&

Operations Ethics and

Community
Engagement

Diagnostics

The Health Research Ecosystem - The whole set of evidence vital to understand, treat, prevent and manage any
disease

The Health Research Cycle - The required steps and processes for all studies — that don’t vary between diseases

Learning-by-doing generates evidence to tackle local priority health burdens & creates active abilities in
place to spot and stop a new outbreak.

The Global Health Network does this at scale by active knowledge sharing and supporting teams




Used by organisations such as WHO, CEPI, IDRC, EDCTP and Wellcome
To reach the research community and deliver systematic methods and research
system strengthening

Research Tools

Certificated Tool to build
learning and a professional
training tools to profile and PROCESS MAP

provide clinical record career

Home research skills. development.

Welcome to the Artificic
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Delphi Study D ED o

Online training Webinars Professional development

100 elaaming courses in global heaith Onling workshops and seminars in global 8uikd your profassional profile, caate your T
tesearch for staff of all roles, in all regions  health ressarch, spanning research ¥ and track your carser in global health
and covering all disease areas, developed  disciplines, ragions, and therapeutic areas,  research 35 it develops. This. flexible
by The Global Health Network in aiming to foster collaboration, facilitate framework covers all the compatencies #] An overview of the basic concepts of cinical research, focusing on the main areas of why and how dinical
collaboration with respected partners such discussion, and celebrate advances and that should be demonstrated by 3 research '——] research is carried out, the importance of ethics in research, and an outline of the five main clinical study
35 the World Health Organization achievements towards faster and better team to carry out a successful study Delphi round 1 designs.
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* Many different collaborators
* Open access, globally applicable
* Peer reviewed, regularly updated

RESEARCH PROCESSES & METHODS | SOCIAL SCIENCE, ETHICS & COMMUNITIES  'suges
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Data from 6,000 researchers and health workers in two studies — asked about the barriers to leading
health research studies

The barriers don’t differ by disease, region or type of research. This is the good news, these
cross-cutting gaps are solvable — at scale.
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Enabling research by sharing knowledge



Research skills and outputs

Delivers long-term learning, resources and career impact journeys, like this....
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Research Club w supported Learning

Regional in-person Capacity & Skills Sharing Activities

Ongoing access to more training, tools,
resources and each other online

Online courses taken
Visits to the platform

In-person events
attended

Resources downloaded

Attended a webinar

4.5M
Over 40M
Over 5,000

Over 3M
Over 25,000

Time
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Enabling research by sharing knowledge

The Question

Uptake and
Impact

The Global Health Network
Research Cycle
Resource Centre

Data Science

Operations

Accessible to anyone, 24/7, and
covering topics in essential research
skills essential topics related to
health research

Free eLearning

courses +

Research Toolkits

certificates

Step-by-step guides to conducting
and managing a research project in
low-resource settings, Sharing
protocols, guidelines, best practices

Professional
Development Sche
me (PDS)

Access to Resources and Training —
discovering what they didn’t know

Tool which captures core
competencies, qualifications, training
and experience. Measures skills and
impact of training

Person-centered, to foster effective
learning strategies

Data Science Clubs
and Clinics

Webinars and
Workshops

Supported Learning
sessions

o o
Forums for engagement, to
exchange opinions, raise
questions

Online or in-person seminars, for
skills transfer and information
sharing



Flipping the Research Pyramid

 Shifting focus from elite, top-level research units to grassroots, community-level
professionals.

* Building capabilities and leadership among local healthcare providers to
conduct research.

* Moving away from reliance on a small number of specialized units, often led by
foreign experts.

* Prioritizing research on diseases and health challenges that are most relevant to
local communities.

* Enhancing the ability of local health systems to respond to emergencies and
pandemics.

This approach emphasizes the power and potential at the base of the research
pyramid, where local professionals are directly involved in addressing health
challenges.
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Thank you.
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