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Panel and agenda

Welcome from chair and Pre-event poll
Professor Trudie Lang - Professor of Global Health Research; Director of The Global Health
Network (TGHN), University of Oxford, UK

Introduction to the Pathfinder concept
Aashna Uppal - DPhil Student, The Global Health Network, Centre for Tropical Medicine and Global
Health, Nuffield Department of Medicine, University of Oxford, UK

Case study from LAC: Pathfinder Birth in Brazil Il and Pathfinder Vacina Mare
Dr. Larissa Marques - Data Coordinator of Fiocruz (Rio de Janeiro) at The Global Health Network
Latin America & the Caribbean (TGHN LAC)

Pathfinder series activities
MSc Lais Araujo - Researcher of Fiocruz (Rio de Janeiro) at The Global Health Network Latin
America & the Caribbean (TGHN LAC)

Panel discussion and Q&A
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What is a Pathfinder Study? Tools and Benefits




&) This presentation will be held in Portuguese.

Case study from LAC:
Pathfinder Birth in Brazil 1l and
Pathfinder Vacina Mare

Larissa Pruner Marques

Data Coordinator of Fiocruz (Rio de Janeiro) at
The Global Health Network Latin America & the
Caribbean (TGHN LAC)



NBII cohorts

Birth in Brazil Il study
(2019 - 2022)

O T

.
Severe maternal morbidity

P T T

: Venezuelan migrants :

BIRTH BRAZIL 1l

Research Group on Women's, Children's and Adolescents' Health - Sérgio Arouca National School of Public Health (ENSP/Fiocruz)

https://nascernobrasil.ensp.fiocruz.br/
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Conexdo Satde 4 Vacina Maré Research

EFFECT-Brazil

VACINA MARE

TERRITORY MOBILIZATION INTERSECTORAL ARTICULATION DATA FOR ACTION COMMUNITY INTERVENTION

https://www.vacinamare.org.br/
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Pathfinder study: methodology

Documental Roundtable

Initial steps : ) : Interviews
Analysis Discussion

% Host study * Website % Script with main % Semi structured
selection axes: skills and
% Articles tools, challenges % 10 key actors
% Pathfinder and solutions
presentation * Reports
* Referee * Workshop

% Project proposal
submitted to ethics % 7 Roundtables
committee (n=24)

researchers
selection

% Term of reference
(outputs,
outcomes and
work process)



Pathfinder study: outputs

Challenges, solutions and learnings

PATHFINDER BRIEF V 4

VACINA MARE

CHALLENCES, SOLUTIONS AND LESSONS LEARNED

Pathfinder
BIRTH IN BRAZIL Il

Challenges, solutions and learnings

The Pathfinder, a study based on a research project, employs a method-
ological approach to map key stages and indicators, helping to identify
obstacles and solutions, as well as capturing and sharing the tools and
methods used by the project. Pathfinder, a study based on a re-
search project, uses a methodological
approach that maps key stages and in-
dicators, supports the identification of
obstacles and solutions, and captures

The “Nascer no Brasil II" (Birth in

Brazil Il) study, a continuation of the
national study Nascer no Brasil, was
chosen as Pathfinder due to its con-
tinued existence as a successful re-
search project that has significantly
contributed to the improvement of
public policies, legislation and care
practices in reproductive health of
women and newborns. The map-
ping enabled challenges and solu-
tions to be identified, resulting in
valuable lessons that can be ap-
plied to other projects.

and shares tools and methods adopt-
ed by the project. The Vacina Maré
Research was selected for Pathfinder
as a successful example, with signifi-

cant impacts on collective health and
the community, as well as addressing
community and scientific issues col-
laboratively. Mapping the research al-

I challenges and solutions to be:

1. PATHFINDER: DATA-DRIVEN PROCESS MAPPING
FOR CAPACITY BUILDING IN RESEARCH

PATHFINDER: DATA-DRIVEN PROCESS MAPPING FOR
CAPACITY BUILDING IN RESEARCH

Pathfinder is a study based on a research project (called a host study) that uses
a methodological approach based on processes mapping of research cycles,
helping other projects, especially those built in under-resourced research en-
vironments, to draw tools, solutions and lessons learnt from exemplary studies.
Pathfinder’s objectives involve:

Pathfinder is a study based on a research project (called a host study) that
uses a methodological approach based on process mapping of research cycles
contributing to other projects, especially those built in research environments
with few resources, can be nourished with tools, solutions and lessons learned
from exemplary studies.




Pathfinder study: outputs

Dashboard
Birth in Brazil Il

Number of agents according to total time spent on research in months
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Institutions

Number of agents according to their role in the search and stage of action according to the Pathfinder categories

Research Planning Data management and access  Data Analysis

Project Levels

Position in the Project

mm== Central coordination

m=== Communication coordination

== Communication team

=== Data Team

Data coordination

=== Engagement Agent

=== Field coordination
Field team

w Researcher

“ Stakeholder

Outputs and Impact ~ Stakeholder Engagement



Pathfinder study: outputs

Qualitative methodology for Pathfinder - Tracker

Toolkits
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research in peripheral territories

Pathfinder Pathfinder is an "add-on" study to a research project (host study) that uses a methodological
strategy to map essential steps and fundamental indicators to help detect challenges and solutions.
Additionally, it facilitates the capture and sharing of tools and techniques employed in the host study.

The purpose of this toolkit is to present how qualitative research can contribute to mapping the stages of
the host study, in the most reliable way possible. In this way, we will present some qualitative research
techniques and how they can be used in the Pathfinder methodology.

s .
Mobilization and engagément: The PESQUISA I e
Resident at the Center of the Project : ikl Pathfinders P
Challenges and
In all materials potential -
0 TR 32 s Tracker

placed at the center . . . Techniques for
oftheresearch, Developing a dashboard to visualize agents and Home RS T
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i Qualitative Ratatsaces

project (“Without AL
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HOME 11

2.1.TOOLS AND SKILLS

3. ESTABLISHING OBJECTIVES 3.1. DEFINING VARIABLES | 4.STEP-BY-STEP 5.0UTCOMES

This toolkit aims to demonstrate the steps, materials and information needed to create a personalised

dashboard that displays relevant information about the agents and stakeholders involved in a study.
Am | welcome here?
e T o Ao oo Strategies for selecting the information to be displayed, possible platforms for presenting the data and options
knowledge and practices? for customising the dashboard layout will be presented. This will make the dashboard development process
T more efficient, helping teams to deepen their understanding of the agents involved and their role and
relevance in conducting a study.

‘What partnerships do I need to establish
tooperaten this territory?

. What will 1 find in the toolkit?



Pathfinder study: outputs
Workshops

* Tools for fostering engagement and
mobilisation in public health (Brasil,
India and Malaysia) (oct 2023)

* Pathfinder Tracker: qualitative
methodology (july 2023)




Pathfinder study: outputs

Webinars

Getting started with R for

Health Data Science \\
25" Oct 2023, 8:00 (Rio de Janeiro), 12:00 (London), \ The use of hEDCap beyond
13:00 (Cape Town), 17:00 (Dhaka)

i S \ N surveys and typical databases:
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Pathfinder Projects

PORTUGUES ESPANOL

The Pathfinder projects are associated with host studies and investigations into public health challenges. They use an organized and critical
approach to process mapping research cycles, identifying obstacles faced by the host study, such as those related to skills gaps, technological
infrastructure, systems and data tools. Therefore, they seek to help identify solutions to overcome these obstacles, expand the capabilities of the
agents involved and boost scientific production and collaboration.

« About Pathfinder Projects
« The Pathfinder global community
« Pathfinder resources

Discover the Pathfinder Projects of the Fiocruz Hub

Nascer

PESQUISA no

VACINA ' 2
MARE

https://lac.tghn.org/proyectos-pathfinder/



Final considerations

The moments promoted by Pathfinder for mapping the research through document
analysis, roundtables and interviews triggered a process of individual and collective
evaluation among the host study team members, recognising the complexity of the host
studies, but also realising the great effort and accomplishments.

The lessons learnt can guide similar future research, highlighting the importance of careful
planning, flexibility in implementation, and the search for sensitive and effective
approaches.

In addition to the great reflection provided by Pathfinder, other resources have been
produced, not only for the team, but also for developing research capacities for other
studies.



Pathfinder Team:

Ana Paula Esteves-Pereira
Claudio Heizer

Lais Martins Costa Araujo
Soraida Aguilar

Luciana Monteiro-Krebs
Larissa Pruner Marques
Flavia T. Costa Bueno

Fiocruz - TGHN LAC:
Leticia Marinho

Luisa Picanco

Vitor Villaca

Vanessa Arruda Jorge
Cristiani Vieira Machado

Birth in Brazil II:
Maria do Carmo Leal
Silvana Granado
Sonia Bittencourt
Mariza Theme

Rosa Domingues
Marcos Nakamura
Maira Takemoto
Danielle Portella
Elaine Viellas

Ana Paula Esteves
Barbara Ayres
Marcia Baldisserotto
Thaiza Carvalho
Alessandra Bernardo
Paulo Blengini
Karina Caetano

Birth in Brazil Il:
Paulo Frias
Fernanda Abbud
Manuela Velho

Vacina Maré Team:

Fernando Bozza
Luna Arouca
Everton Pereira
Carolina Dias
Luciana Bento
Henrique Gomes
Diana Souza
Grazielle Viana
Amanda Batista
Leonardo Bastos
Silvio Hamacher
Thiago Wendel
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