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Introduction

The problem that we’re trying to address

The roots of global health research – particularly data-driven research – have been planted by 
wealthier nations, and have influenced how it is structured in institutions, globally. 

This means there is inequity both in the undertaking of new studies to generate primary data, 
and in the application of data science skills to ask new questions of secondary data.



Introduction

The problem that we’re trying to address

Key barriers to high quality research being undertaken in and led by low-resource settings are 
well reported. 

These known barriers include limited access to cutting-edge research methods and technology, 
as well as the skills to apply them.



The Pathfinder Methodology

Process mapping how data-driven health research is done

This “Pathfinder” methodology is undertaken alongside planned studies to guide teams through 
each key step of their research.

Pathfinders can also be applied to studies that have already been completed, capturing best 
practices so that others can learn from these examples. 

The premise is that solutions to most design-related, operational and reporting challenges in 
research already exist. 





The Pathfinder Methodology

Primary vs. secondary data

Host studies may ask new questions of existing data (secondary data), or secondly, host studies 
may generate new information (primary data). 

Pathfinder Studies that are mapping the process of asking new questions of existing data may 
focus more on data governance, infrastructure, and standards.

Pathfinder Studies that are mapping the process of generating primary data may focus more on 
defining target exposures and outcomes for which data will be collected. 





The Pathfinder Methodology

Capturing the process

As the host study team undertakes their study processes, a Pathfinder Study matrix captures and 
tracks the metrics and on what activities took place to complete each step and, through 
qualitative methods, determine where challenges arose, as well as solutions to those challenges. 

As more Pathfinder Studies are undertaken, through iterative learning-by-doing, and identifying 
when a roadblock is met, the host study teams can be supported to identify a solution.
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