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● This webinar is being recorded and will be shared on The Global Health Network platform.

● This event will be held in English, Portuguese, and Spanish, with simultaneous translation 

available in all three languages. Navigate to the toolbar, click on the Language Interpretation 

function and select your desired language input. To automatically translate the speech to 

subtitles, click the Closed Captions function and select any other chosen language.

● Due to the number of participants your video and microphone have been disabled. 

● Please use the Chat function to introduce yourself or to report any technical issues. 

● Please use the Q&A function to post your questions and comments. You may do so 

anonymously.

Housekeeping



Panel and agenda 
Welcome from chair and Pre-event poll 

Professor Trudie Lang - Professor of Global Health Research; Director of The Global Health 
Network (TGHN), University of Oxford, UK

Introduction to the Pathfinder concept 
Aashna Uppal - DPhil Student, The Global Health Network, Centre for Tropical Medicine and Global 
Health, Nuffield Department of Medicine, University of Oxford, UK

Case study from LAC: Pathfinder Birth in Brazil II and Pathfinder Vacina Maré  
Dr. Larissa Marques - Data Coordinator of Fiocruz (Rio de Janeiro) at The Global Health Network 
Latin America & the Caribbean (TGHN LAC)

Pathfinder series activities 
MSc Laís Araujo - Researcher of Fiocruz (Rio de Janeiro) at The Global Health Network Latin 
America & the Caribbean (TGHN LAC)

Panel discussion and Q&A



On a scale of 1 to 5, how familiar are you with the Pathfinder concept?

1 - Not at all familiar; 

2

3

4

5 - Very familiar.

Pre-event poll



Registered interest in today’s webinar



Director, The Global Health Network, 
University of Oxford, UK

Welcome from our chair
Professor Trudie Lang 

🌎 This presentation will be held in English.



Health research methods are evolving fast – new approaches should benefit everyone, everywhere

Too few studies are 
undertaken in the 
Global South – the 
90:10 Gap persists

Of those, too few are 
led by local 

researchers and are 
not tackling local 

priorities 

Old norms of capacity 
building

focus on one disease, 
product or protocol

A WHO collaborating Centre for research information sharing and capacity development 

The Global Health Network 
Equity in where research happens, who leads  & who benefits

A trusted facility used by researchers and research organisations for mobilizing knowledge  and delivering capacity and 
abilities to teams over the long-term in the workplace ; Enabling research where evidence is lacking



Globally Unique – transferring know-how across disease areas, types of research and between organisations, 
networks & regions

Communities of Practice

Vast interconnected communities of Practice 
mobilizing know-how across research topics 

and diseases

Active dissemination: raising standards & 
creating efficiency by transferring excellence 

and know-how between research projects 
and programmes 

Applying the strongest information 
management technology so researchers 

anywhere can have the same access to the 
best methods, processes and training

This knowledge mobilisation works as the barriers and knowledge don’t differ between diseases

Workplace based implementation 
of research skills – by doing

Working within existing networks, 
research organisations and in 

communities

Cascading research skills across 
healthcare settings

Delivering learning-by-doing in 
specific studies to share expertise 
beyond centers of excellence, to 

support lasting, leading and 
internationally competitive research 

teams. 

A WHO collaborating Centre for research information sharing and capacity development 



The Health Research Ecosystem - The whole set of evidence vital to understand, treat, prevent and manage any 
disease

The Health Research Cycle - The required steps and processes for all studies – that don’t vary between diseases 
 

Learning-by-doing generates evidence to tackle local priority health burdens & creates active abilities in 
place to spot and stop a new outbreak. 

The Global 
Health Network 
Research Cycle

The Research Ecosystem

The Global Health Network does this at scale by active knowledge sharing and supporting teams



Used by organisations such as WHO, CEPI, IDRC, EDCTP and Wellcome
To reach the research community and deliver systematic methods and research 
system strengthening  



Sharing expertise through joined up tools, resources, webinars, workshops, training & career development



Data from 6,000 researchers and health workers in two studies – asked about the barriers to leading 
health research studies

                 The barriers don’t differ by disease, region or type of research. This is the good news, these 
cross-cutting gaps are solvable – at scale. 
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Ongoing access to more training, tools, 
resources and each other online 

Regional in-person Capacity & Skills Sharing Activities

Metric

Online courses taken 4.5M

Visits to the platform Over 40M

In-person events 
attended

Over 5,000

Resources downloaded Over 3M

Attended a webinar Over 25,000



Access to Resources and Training – 
discovering what they didn’t know

Free eLearning 
courses + 

certificates

 Accessible to anyone, 24/7, and 
covering topics in essential research 

skills essential topics related to 
health research

Research Toolkits

 Step-by-step guides to conducting 
and managing a research project in 

low-resource settings, Sharing 
protocols, guidelines, best practices 

Professional 
Development Sche

me (PDS)

Tool which captures core 
competencies, qualifications, training 
and experience. Measures skills and 

impact of training 

Webinars and 
Workshops

Online or in-person seminars, for 
skills transfer and information 

sharing

Supported Learning 
sessions

Person-centered, to foster effective 
learning strategies

Data Science Clubs 
and Clinics

Forums for engagement, to 
exchange opinions, raise 

questions



Flipping the Research Pyramid

• Shifting focus from elite, top-level research units to grassroots, community-level 
professionals.

• Building capabilities and leadership among local healthcare providers to
      conduct research.

• Moving away from reliance on a small number of specialized units, often led by 
foreign experts.

• Prioritizing research on diseases and health challenges that are most relevant to 
local communities.

• Enhancing the ability of local health systems to respond to emergencies and 
pandemics.

This approach emphasizes the power and potential at the base of the research 
pyramid, where local professionals are directly involved in addressing health 

challenges.



Pathfinder Studies



DPhil Student, The Global Health Network, Centre for 
Tropical Medicine and Global Health, Nuffield 
Department of Medicine, University of Oxford, UK

Introduction to the 
Pathfinder concept

Aashna Uppal

🌎 This presentation will be held in English.



Introduction

The problem that we’re trying to address

The roots of global health research – particularly data-driven research – have been planted by 
wealthier nations, and have influenced how it is structured in institutions, globally. 

This means there is inequity both in the undertaking of new studies to generate primary data, 
and in the application of data science skills to ask new questions of secondary data.



Introduction

The problem that we’re trying to address

Key barriers to high quality research being undertaken in and led by low-resource settings are 
well reported. 

These known barriers include limited access to cutting-edge research methods and technology, 
as well as the skills to apply them.



The Pathfinder Methodology

Process mapping how data-driven health research is done

This “Pathfinder” methodology is undertaken alongside planned studies to guide teams through 
each key step of their research.

Pathfinders can also be applied to studies that have already been completed, capturing best 
practices so that others can learn from these examples. 

The premise is that solutions to most design-related, operational and reporting challenges in 
research already exist. 





The Pathfinder Methodology

Primary vs. secondary data

Host studies may ask new questions of existing data (secondary data), or secondly, host studies 
may generate new information (primary data). 

Pathfinder Studies that are mapping the process of asking new questions of existing data may 
focus more on data governance, infrastructure, and standards.

Pathfinder Studies that are mapping the process of generating primary data may focus more on 
defining target exposures and outcomes for which data will be collected. 





The Pathfinder Methodology

Capturing the process

As the host study team undertakes their study processes, a Pathfinder Study matrix captures and 
tracks the metrics and on what activities took place to complete each step and, through 
qualitative methods, determine where challenges arose, as well as solutions to those challenges. 

As more Pathfinder Studies are undertaken, through iterative learning-by-doing, and identifying 
when a roadblock is met, the host study teams can be supported to identify a solution.
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Data Coordinator of Fiocruz (Rio de Janeiro) at 
The Global Health Network Latin America & the 
Caribbean (TGHN LAC)

Case study from LAC: 
Pathfinder Birth in Brazil II and 
Pathfinder Vacina Maré 

Larissa Pruner Marques

🌎 This presentation will be held in Portuguese.



https://nascernobrasil.ensp.fiocruz.br/



https://www.vacinamare.org.br/ 



Pathfinder study: methodology

Initial steps

★ Host study 
selection 

★ Pathfinder 
presentation

★ Referee 
researchers 
selection

★ Term of reference 
(outputs, 
outcomes and 
work process)

Documental 
Analysis

★ Website

★ Articles

★ Reports

★ Project proposal 
submitted to ethics 
committee

Roundtable 
Discussion

★ Script with main 
axes:   skills and 
tools, challenges   
and solutions 

★ Workshop

★ 7 Roundtables  
(n=24)

Interviews

★ Semi structured

★ 10 key actors 



Pathfinder study: outputs

Challenges, solutions and learnings 



Pathfinder study: outputs

Dashboard

Vacina MaréBirth in Brazil II



Pathfinder study: outputs

Toolkits



Pathfinder study: outputs

Workshops

★ Tools for fostering engagement and 
mobilisation in public health (Brasil, 
India and Malaysia) (oct 2023)

★ Pathfinder Tracker: qualitative 
methodology ( july 2023)



Pathfinder study: outputs

Webinars



https://lac.tghn.org/proyectos-pathfinder/



Final considerations

The moments promoted by Pathfinder for mapping the research through document 
analysis, roundtables and interviews triggered a process of individual and collective 
evaluation among the host study team members, recognising the complexity of the host 
studies, but also realising the great effort and accomplishments. 

The lessons learnt can guide similar future research, highlighting the importance of careful 
planning, flexibility in implementation, and the search for sensitive and effective 
approaches.

In addition to the great reflection provided by Pathfinder, other resources have been 
produced, not only for the team, but also for developing research capacities for other 
studies.



Pathfinder Team:
Ana Paula Esteves-Pereira
Claudio Heizer
Laís Martins Costa Araujo 
Soraida Aguilar 
Luciana Monteiro-Krebs
Larissa Pruner Marques 
Flávia T. Costa Bueno 

Fiocruz - TGHN LAC:
Letícia Marinho 
Luisa Picanço
Vitor Villaça
Vanessa Arruda Jorge
Cristiani Vieira Machado

Birth in Brazil II:
Maria do Carmo Leal 
Silvana Granado 
Sônia Bittencourt 
Mariza Theme 
Rosa Domingues 
Marcos Nakamura 
Maíra Takemoto 
Danielle Portella 
Elaine Viellas 
Ana Paula Esteves
Bárbara Ayres 
Márcia Baldisserotto 
Thaiza Carvalho 
Alessandra Bernardo 
Paulo Blengini 
Karina Caetano 

Birth in Brazil II:
Paulo Frias 
Fernanda Abbud 
Manuela Velho

Vacina Maré Team:
Fernando Bozza 
Luna Arouca 
Everton Pereira 
Carolina Dias 
Luciana Bento 
Henrique Gomes 
Diana Souza 
Grazielle Viana 
Amanda Batista 
Leonardo Bastos 
Silvio Hamacher 
Thiago Wendel



Pathfinder series activities

Researcher of Fiocruz (Rio de Janeiro) at 
The Global Health Network Latin America & the 
Caribbean (TGHN LAC)

Laís Araujo

🌎 This presentation will be held in Portuguese.



Pathfinder series activities

1
Webinar -

 August 
2024 

What is
 a Pathfinder S

tudy?
 

To
ols 

and Benefits 

2
Worksh

op I -
 Late August 

2024

Tailo
rin

g th
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once
pt  

How to
 begin?

3
Worksh

op II 

Pathfinder to
ols 

– how to
 use

? 

4
Worksh

op III

Identif
yin

g re
so

urce
s f

rom 

Pathfinder S
tudies  

Pathfinder Clinic
To support and promote collaborate environment among interested centers throughout Pathfinders



Workshop I

Pathfinder: 
how to begin?

Sign up 
here!



Guided panel 
discussion and Q&A



Thank you.


