Empowering Nurses & Midwives in Malawi: Building Research Capacity
16-17 September 2024
In person workshop

Agenda
	S/No  
	Time
	Activity 
	Facilitator/Speaker

	Day 1 – 16 September 2024

	1 
	8:30 to 9:00 am
	Registration and Welcoming Participants  
	TGHN- Malawi Coordinator - Louis

	2
	9:00 to 9:05 am
	Opening Prayer
	Volunteer

	3
	9:05 to 9:20 am
	Introductions
	Master of Ceremony

	4
	9:20 to 9:30 am
	Welcomes Remarks
	Ministry of Health Representative

	5
	9:30 to 9:50 am
	Introduction to TGHN-GRN 
	TGHN Malawi Country Coordinator Louis and Faith from TGHN  

	6
	9:50 to 10:00 am
	Introduction to Health research, methodology and designing  
	Ronald Nachipo (Nurses and Midwives Council)

	
	10:00 to 10:30 am
	Tea Break and Group Photo
  
	TGHN Malawi Coordinator

	7
	10:30 to 11:30
	Introduction to Health research, methodology and designing  
	 Ronald Nachipo (NMC)

	8
	11:30 to 1:30 pm
	Introduction to Data Management
	Beth Barr (Nyanja Health Research Institute)

	
	1:30 to 2:00 pm
	Lunch Break
	

	9
	2:00 to 3:00 pm
	Data collection, Data storage and Data Analysis session 

	Beth Barr (Nyanja Health Research Institute)

	10
	3:00 to 3:30 pm
	Practical session in groups -Tools used to collect data, storage and analysis (Kobo collect, Comcare, DHIS2, Excel, SPSS and Stata) 
	Gift Werekhwe (M&E officer CHAM)

	
	3:30 to 3:45 pm
	Tea Break
  
	

	11
	3:45 to 4:30 pm
	Tools Practical session continues
	

	 
	4:30 PM
	Day 1 Closing Remarks and Closing Prayer
  
	TGHN Lead Team and Volunteer

	[bookmark: _GoBack] Day 2 – 17 September 2024	

	1 
	8:30 to 8:35 am
	Opening Prayer  
	Volunteer

	2
	8:35 to 8:45 am
	Recap Day 1 presentations 
  
	TGHN Member

	3
	8:45 to 10:00 am
	Research Proposal Grant Writing  
	Zione Salima (CHAM)

	4
	10:00 to 10:30 am
	Proposal Budgeting
	Beth Barr (Nyanja Health Research)

	
	10:30 to 10:45 am
	Tea Break
	

	5
	10:45 to 11: 30 am
	Research Report Writing
	Mtondera Nkhoma (NMC)

	6
	11:30 to 1:30 pm
	Referencing software presentation and tools practical
Tools – Endnote, Zotero and Mendeley (Practical sessions)
	Gift Werenkwe (CHAM)

	7
	1:30 Pm
	Closing Remarks, Networking, Prayer and Lunch
	TGHN Malawi Coordinator, Ministry of Health Representatives, 

	Note: at the end of the workshop, participants will be paired for continuous monitoring and mentorship.




Speakers

Louis Mnyema Ng’oma
Louis Ng’oma is a research fellow for Global Health Network and he is the current TGHN Country Coordinator for Malawi. He has more than 18 years working experience in health programs and 8 years coordinating research programs in Malawi. Louis has a master of Science degree in Health Care Management, a bachelor's degree in Health Systems Management and a Nursing and Midwifery Technician Certificate. Currently, Louis is a Health Coordinator for Anglican Council in Malawi.

Ronald Nachipo (NMC)
Ronald Nachipo works under the Nurses and Midwives Council of Malawi. He has Bsc. in Nursing and a University certificate in Midwifery. He also has a Master's degree in Reproductive Health and a Certificate in Reproductive Health Research. He has vast experience in research and he has published several papers in TB and Reproductive health research. Ronald has more than 15 years of experience working in health programs.

Mtondera Nkhoma (NMC)
I am Mtondera Nkhoma is a nurse midwife leader working as Inspection and Investigation Specialist with the Nurses and Midwives Council of Malawi. A registered health professional with 12 years of experience and a Global Health expert with a proven track record of being proficient leader in various roles. I have provided oversight of multiple projects working as District Nursing and Midwifery Officer, Programme coordinator, facility in-charge but also ward in-charge at Mzimba North. In all these roles, charged with clinical teaching of thousands of students of different levels. I was also able to lead and zealously manage a multidisciplinary team. I have managed tasks and projects from planning phase, implementation, monitoring, and meeting deliverables within the proposed timelines. My current role as Inspection and Investigation Specialist, I ensure that quality and standards are maintained within the healthcare sector and that patients are served with compassion, integrity, and professionalism Mtondera has expertise in facilitation, Clinical teaching, Research/study Coordination, Health Service Management, Budget Management, Strategic Planning; Thinking, Database Management, verbal communication, Project Management, Public health systems, Report Writing, Prioritizing and analytical and Relationship building just to mention a few. 
Zione Salima (CHAM)
Mrs. Zione Salima is a Public Health professional with over 7 years’ experience of coordinating HIV; Maternal and Child Health; Non- Communicable Diseases; Human Resources for Health (HRH); and other programs at the Christian Health Association of Malawi(CHAM), a Faith Based organization which provides health services to over 25% of Malawi’s population through its 194 member units. CHAM is the second largest provider of Health services in 27 of the 28 districts in Malawi. Since 2016, Mrs. Zione Salima has led the designing, implementation and advocating for donor funded and CHAM ‘core’ health programs both at national and sub-national levels including the community, through meaningful engagement of Faith and Community structures across CHAM facilities’ catchment areas, in collaboration with the Malawi Ministry of Health and other key stakeholders. She is also a member of various National Technical Working Groups, the highest technical- decision making level for health programs in the Ministry of Health. In 2023, Zione received a Master of Public Health in Global Health Degree from Thammasat University, Thailand, after A Bachelor of Science degree in Health Systems Management from the Malawi College of Medicine (now known as the Kamuzu University of Health Sciences-KUHES) in 2016. Zione is a trained Nurse and Midwife, since 2008.
Bett A. Tippet Barr (Nyanja Health Research Institute)
Dr. Tippett Barr is an epidemiologist with over 20 years of health program and research experience in Southern and Eastern Africa.  In 2022 she founded the Nyanja Health Research Institute in Malawi, an organization with a dual mandate to conduct high-impact research, and to train young researchers in how to disseminate their research findings with maximum impact. For many years Dr Barr has worked for Baylor College of Medicine and CDC in Malawi, Zimbabwe and Kenya.

Gift Werekhwe (M&E CHAM)
Gift Merix Werekhwe is an accomplished statistician, public health and social science researcher with a wide range of experience in Monitoring, Evaluation, Accountability and Learning (MEAL), Program Planning and Design, Budgeting, Financial Monitoring and Accountability, Strategic leadership, Quality Management, Procurement and Operations Management, Program Evaluation, Knowledge Management and Research. He has participated in program strategy development, negotiated partnerships, spearheaded program planning and implementation, supervised and mentored senior level program staff, led program monitoring, evaluation and reporting. Gift Merix Werekhwe has also collaborated with senior level government/development partner officials in various TWGs, Health Sector Donor Group Meetings, PEPFAR Country Coordination Programs, Global Fund and other development partners at all levels.
He also worked as CDC HIV/AIDS and USAID AIDS Free Project Manager and Quality Assurance/Control Specialist under UNC Project. Upon graduation from college (The Malawi Polytechnic), in 2007, he joined the Malawi Government, Ministry of Education Science and Technology as Secondary School Teacher (where he taught at Likuni Girls and Chipasula Secondary Schools). Academic Qualifications he has a Master of Science Degree in Informatics (Information Science) University of Malawi and a Bachelor of Science Degree in Mathematical Sciences (Major: Statistics and Computing).


