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Knowledge Sharing Hubs

Transferring knowledge and exchanging methods, processes an

research findings between diseases, regicns and organisations.
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Building research capacity and creating strong and
fair global partnerships for knowledge transfer



Global Research Inequity

Health research methods evolving fast

A global majority could get left even further behind and miss out

Old norms of capacity
building

Of those, too few are
led by local
researchers and are focus on one disease,
not tackling local product or protocol
priorities

Too few studies are
undertaken in the
Global South — the
90:10 Gap persists

and most investments

... and gather data for
others




We need all types of evidence to treat, prevent and manage

outbreaks AND everyday diseases of poverty

Continuous
community engagement & uptake
of findings into recommendations

Surveillance

Real World
Data

Observational Data management,

analysis & sharing

Tackling
Disease requires
an Ecosystem
Evidence

Plan & operate safe
accurate & ethical
research

Health
economics
and disease
modelling

Turn the gquestion
into a protocol

Set the
guestion

To spot and stop an outbreak active research capabilities need to be in place.

Laboratory

Social
Science

Genomic and
Diagnostic

Fortunately, the required steps and processes not differ between diseases or type of research.
(Hence why older approaches have failed)

Connected ecosystem of research - embedded into healthcare systems



A Vast Community of Practice Actively Connecting Research Organisations and
Networks with Research Teams, Policy Makers and Health Care Workers

Knowledge Mobilisation / Connecting existing excellence / Raising Standards & Uptake

Knowledge Hubs for
Communities of Practice

Facilitating knowledge mobilization and
connecting excellence

Areas for partners to work and share
documents, processes, progress.
Allowing networks to thrive

Connecting research organisations
networks and programmes with each
other - and with researchers,
healthcare providers and policy makers

Webinars and virtual workshops
Resources, methods and toolkits

Education and tacit learning
Professional Development for
researchers

These work, as the barriers don’t differ
so mobilization of know-how in topics
between diseases, organisations and
geographies

56.7 Million page views
globally

500,000+ documents
shared

Standards raised by
providing access to
tools, methods and
how-to

Delivering equity in
access to knowledge

DOI numbers issued :
recognition and
encouraging sharing
methods and processes



Communities of practice connecting researchers, organisations and
networks with each other
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Home Growth Consortium for the 21 Century
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Global Birth Defects

ran Congenital Whatar yo lockingfo?
omalies Network

An evidence-based resource
for breastfeeding intelligence.

Return to main menu | Human Milk Banking | PROVIDE Trainin|

T Birth Defects

Home Home

Welcome to sSCAN! The sub-Ssharan African Congenital Anomalles Network (sSCAN) is a reglonal Congenital co N G E N ITAL AN 0 M AL I ES
Anomalies (CA) network established to provide suppeet for congenital anomaly survelllance, prevention, Diagnasis
LactaHub is an online platform for evidence-based b1 and Care and to build capacity in Sub-Saharan Africa,
p EU AboutUs  Resourcesinventory The Birth Defects App  Feedback News  sSCAN
knowledge. It complements the Family Larsson-Roser . ' .

impact by supporting the way breastfeeding knowle, | Improving birth defect surveillance worldwide
disseminated and deployed. LactaHub aims to accele| \ ) ) s . . . o . ; ) . .
e KR EE MR ERE Ard EH e haT | - g - A collection of guides and materials to assist with the diagnosis and surveillance of congenital anomalies for
’ g ) 9 mmm health research professionals working in hirth defects surveillance systems, public health and pregnancy cohort
about human lactation. studies.
SSCAN provides sepport and Find resources bo support you in Selected uproming free Find free artiches related to =
Capacity bulding Iod Congenital  youl werkwith Congesital webinais and wirkshops on Congenital Ansmalies and
Anomalies survedlance, Anomalies survesllance, Congenital Anomalies refated ssues.
Prevention, Diagnesis aed care.  Prevention, Diagrosis and Care survedlange, Pevestion,

Diagosis and Care.



Plenty of resources to support good research practices

Type: Subject/approach: Research area:

Select all - Select all - Child Health

Region: Country:

Select all - Select all -

Show 10 § entries

Search:
Resource Type Date About
Webinar: Community
Engagement within 11 Jan This webinar held in December 2021 explored the role of community!
Research Uptake - Webinar 2022 within the process of applying research to changes in health policy ar.
Maternal and Child focusing on maternal and child health.
Health
Project Report: Gown Are you a Nurse or Midwife?
and Town: Increasing |, Get involved in research!
retention of high R
school students to R: Here at Global Research Nurses we want to provide you with the support, guidance and information needed to fulfill your role &
H career as a nurse involved in research. By getting involved in research, you will play a vital role in improving patien! 2 a
improve adolescent An interactive map
health in Nigeria . e
oroiect Reoort: Th quiding you through
roject Report: The
Sickle Cell Heroes Pry the pl'-OCESS Of _
Comic Book: the Re initiating a clinical
patient’s perspective in Re research study.
Kenya
i GO TO SITE
BT e e
We ae a network developed by From templates to checklists, we  Selected upcoming free webinars  100' of free elearning modules to == THE GLOBAL HEALTH NETWORK = ; l.'! WIRLCOME, FENON LG -
nurses for nurses - meet our have everything you need for your  and workshops fes nurses and develop your career as a research
coordinators next research study midwives globally nurse and midwife ‘What are you looking for?

DES LT Professional Development  Webinars and Work:

shops Community Resources AboutThisSite FAQ

Global Health Data Science

GLOBAL
HEALTH

eLearning Courses
The name that will appear on your certificate is Trudie Lang,

Children and Clinical Research

DOWNLOAD MATERIALS:

This Course (POF)

. CONTENT HAVIGATION
3% complete
DATA 1. Contents
Contents
SCIENCE 1. Contents
2. Starting Poir
l [IECT Research Planning  Data ance Analysiz  Outputs & Impact d G o 1. Wh red by this course?

2. Why people necessary?

3. Starting points: children and young people



And active across the globe
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NETWORK.

LATIN AMERICA
AND THE (ARIBBEAN

The Global Health Network - Latin
America and the Caribbean (LAC)
regional hub. Embedding research
skills and expertise for lasting
capability is important for the
future of LMIC-led research.
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The Global Health Network -
Africa regional hub. Embedding
research skills and expertise for
lasting capability is important for
the future of Africa-led research.

& & &
The Global Health Network LAC The Global Health Network Africa The Global Health Network Asia
THE
HEALTH

The Global Health Metwork - Asia
regional hub. Embedding research
skills and expertise for lasting
capability is important for the
future of Asian-led research.
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Taking mechanisms for
knowledge mobilisation,
capacity building and
connecting excellence to
scale

Supporting the whole

ecosystem for health

research: embedding
research in every
healthcare setting

Research systems into
health systems

Working within existing networks with partner organisations to create country hubs
and regional coordination centers .

Dedicated teams to deliver activities to share expertise beyond centers of excellence,
to support lasting, leading and internationally competitive research teams.

The Global Health Network is designated as a WHO collaborating centre

for supporting health research in every health care setting




Regional Hubs hosted by local Organisations

The Global Health Network Regional Team

Brazil

. Capacity Building Lead
. Data Science Lead

Reg Coordinator from Central
America

Reg Coordinator from South
America

. Project Manager

@ Project Manager Assistant

@ Education Analyst

. Data Curators (2)

@ Data Scientist

. Senior Researchers (3)

. Researcher

. Research assistant

. Junior Researchers (7)
Communication Analyst

) Developer

() Administrative assistant

Colombia

. Project Manager
. Project coordinator

. Capacity Development
Coordinator

@ Researcher

@ Research assistant
. Reviewer

. Facilitators

O Graphic Designer

O IT support
() Administrative assistant

Peru

@ Project Manager
. Project Coordinator

. Capacity Development
Coordinatar

. Data Management Coordinator
. Data Manager

. Researchers

@ Research Assistant

) Communications officer

() Administrative assistant

HDR Global & Advisory Boards

Global Research Director

Data science and capacity
development manager

Director of Partnerships and
Strategic Delivery

@ Technical Project Manager
@ Research Manager

. Scientific and Ethics Advisory
Board

Dominican Republic

Director
@ Project Manager

. Research and Training
Coordinators

. Research assistants

() Communication officer
() UX Designer

@ 1T assistant

() Administrative assistant

The Global Health Network

Principle Investigator
Operation Manager
. Project Manager
@ Regional Coordinator
. Researcher
@ Research Assistant
() Digital Content Officer
() Digital Director

India

@ GRN Coordinator

Nepal

Research Capacity and
Knowledge Coordinator

Project Specific Regional Team

Artificial Intelligence PM and
coordinators (3)

. Nurse LAC coordinator

@ MESH coordinator

. ARCH coordinator

@ AMR coordinator

Honduras

. Project Manager

. Biostatistician

. Epidemiologist

. Social Scientist

. Research assistant

. Data centre maonitor

. ) Administrative assistant

Argentina

Principal Investigator
. Co-PI
. Project Manager
. Project Coordinator

. Capacity Development
Coordinator

. Data Manager

. Researcher

. Research assistant

() Communications Officer

() Administrative Assistant

Africa CDC

. Project Coordinator

. Deputy Project Coordinatar
(Science)
Deputy Project Coordinator (Data
Science)

. Coordination Manager
. Data Management Officer
() Dissemination Manager
() Dpigital Content Officer

Diagram Key (Beta)

Executive and Financial
@ Operating
@ Research
() Communication

() Technology
() Administrative

Pakistan

Research Capacity and
Knowledge Coordinator

Bangladesh

. Project Coordinator

Deputy Project Coordinator
(Science)

Deputy Project Coordinator (Data
Science)

@ Coordination Manager
. Data Management Officer
{ Dissemination Manager

O Systems Analyst

Ghana

Research Capacity and
Knowledge Coordinator

Rwanda

Research Capacity and
Knowledge Coordinator



A network of coordinators based in countries across Africa, Asia and Latin
America who are enabling research leadership in all healthcare settings

Activities implemented to deliver research skills training and promote career development

Regional Programme Activities Practical Workshop Supported Learning Sessions

Training and skills sharing : 0 :

Novel ‘crowd’ consensus building
& priority setting

Regional research enabling

programmes

Professional Development for

researchers _
Fieldwork component as part of

a vector biology workshop in
Brazil

Setup of a rotation classroom in

An Essential Curriculum for UNIYA, Cameroon

health Research

> 2.7 Million 113 2,000+

eLearning modules taken | Webinars and workshops Questions asked by
participants




Decentralised franchise network across the globe through a federated
partnership of regional hubs

Each hub operates autonomously to win funding, address their local research focus and
capacity gaps — connected with each other and working to shared standards and
processes to maintain quality and access to each others resources

Being a Global Health Network
hub gives host organisations a
trusted & neutral global
facility and mechanism
to deliver capacity building
and training

TGHN
PERU
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TGHN NETWORK

HONDURAS Enabling research by sharing knowledge

This works well to widen the
impact of a research unit
beyond their team,
department University or
hospital

Increases impact and visibility

TGHN
DOMINICAN
REPUBLIC




Pathfinder projects and
new communities of practice

Strengthening the research ecosystem | Learning by doing

Add-on: Pathfinder Project

IDENTIFY STUDY IDENTIFY LEAD PUBLISH OUTPUTS
Identify potential  Identify local study TGHN publish
studies through  lead and team for resources for wider

pathfinder criteria  Add-on Project community

BARRIER/DIFFICULTY | SOLUTION

Host study identifies barrier, : ¢ Solution applied, study
seek support through TGHN @ can proceed
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Publish scientific
findings
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Therapeutic
Trials
The Question

Health Disease

Systems Characterisation
Uptake and
Impact
The Global Health Network
Research Cycle —
Resource Centre
: Social
Vaccines Science

Data Science

Click on the topics to
explore the Hub
SRESEERS Ethics and @D . .
Community Diagnostics
Engagement

We need all types of evidence to treat, prevent and manage
outbreaks AND everyday diseases of poverty

Fortunately, the required steps and processes not differ between diseases or type of research.
(Hence why older approaches have failed)

To spot and stop an outbreak active research capabilities need to be in place.
Embedding these in health systems tackles local priority health burdens and can stop outbreaks



Specifically doing what and how?

Accelerating discovery for improved health by transferring know-how,
creating enabling environments for research, building team capabilities
and generating better methods

Capacity development at scale for health research by connecting research
organisations with researchers and healthcare workers, lab staff, policy makers etc.
Showing by doing through pathfinder projects to generate new evidence from
existing data and supporting new (typically highly pragmatical) studies

Building local skills, systems and environments to enable research through regional
activities such as research clinics, data clinics, supported learning sessions, site

twinning

Research Management: sharing know-how in winning and managing grants, people

and project management, governance and contracts




An open, neutral and
trusted facility that
can connect
excellence in
modelling across
disease areas,
geographies and
networks

Increase uptake and
skills in modelling by
delivering all the
known interventions
... and discover more
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A resource Connect
centre for research teams
h with policy
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Research many Share methods
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webinars & pathfinder
regional project
research skills onto a
workshops study

(

The Global

Health
Research

Registry
who is doing

what and

W

<

community

engagement
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research

www.theglobalhealthnetwork.org



http://www.theglobalhealthnetwork.org/
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Enabling research by sharing knowledge
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