Budget and Personnel Justification

Group B is a regional company that provides consulting services to clinical organizations, especially in the public sector, to help them improve the health of their patients, their families, and the community around them using health informatics tools. The focus of the organization is clinical process management and open source health information technologies (health IT), especially electronic health records (EHR).  Group B’s experience in the implementation of health IT in different institutions types, ranging from large hospitals to rural health centers, in several countries give them a wide range of health IT knowledge focused on the region.  Group B offers services in clinical process management, implementation assistance, and training focusing especially on public health tools, ambulatory care, and the use of open source health software. Group B was a Co-Coordinator of this meeting in 2009 and continues to actively support this community.

Lead by Dr. Jane Doe, the Group B team will be primarily responsible for designing and providing guidance on the country needs-assessments research and supporting network strengthening and collaboration efforts around the 2018 meeting.

Jane Doe, PhD, is an expert in … that conducted her doctorate research at [SOME GREAT UNIVERSITY] focusing on X, Y, and Z, specifically in clinical systems for patient safety.  She is well recognized in the region as a major contributor for these kinds of initiatives by the International Medical Informatics Association. Jane Doe is an active member and founder of … and she coordinated a similar collaboration between X and Y that helped create the first strategic plan for the region.  Her role as the Senior Researcher in the needs assessment in this project will primarily be to design and direct the needs assessment survey implementation. She will be responsible for …

Group B will be the primary coordinator of the regional LAC eHealth Needs Assessment and Group A will be the primary coordinator of the 2018 annual meeting and workshops. We propose to share the management and accountability of funds and personnel between the two groups to be most efficient and cost effective - see summary table here and detailed budget attached, including justifications and additional notes. We request that each group coordinate contracts, scope of work, transfer of funds and related financial reporting with the funder independently.

	
	USD$
	Activities

	to be managed by Group B
	 $58,320.00 
	Country eHealth Research Needs Assessment, Validation and Reports Generation

	to be managed by Group A
	 $71,199.00 
	2010 Annual Regional Meeting and Training Workshops (and related materials)

	TOTAL Proposed Budget
	 $129,519.00 
	


In order to minimize prohibitive travel costs for participants and trainers to the 2010 meeting and workshops, both within the region and from other regions, efforts are ongoing by Group A to find additional funding and sponsorship for airfare, travel and lodging. So far, the XXX Foundation has committed to covering a portion of the coordination costs, and verbal commitments of funding or in-kind support for the training workshops have been secured from YYY and the CCC Embassy, ZZZ Company, TTT Research Institute. Consistent with Group A’s mission and vision in all work carried out by the organization, efforts will be made to employ local personnel when available for administrative and coordination activities, and likewise for the meeting and workshops themselves, local or regional vendors, products and materials will be used whenever possible.

