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What is Team Science?

• Team science is a collaborative effort to address 

a scientific challenge that leverages the 

strengths and expertise of professionals trained 

in different fields.

– cross-disciplinary science 

– diverse skills and knowledge 



MRC CTU at 

UCL

Collaboration

Skills and Experience

Multidisciplinary

COMBINING 

COMPLEMENTARY 

KNOWLEDGE

EXPERTISE IN 

DIFFERENT FIELDS

BRINGING TOGETHER 

DIVERSE SKILLS AND 

EXPERTISE

COLLABORATIVE APPROACH TO PROBLEM SOLVING



Scientific Research Team

Level of Interaction

Low High

Investigator 

initiated 

research

Group research but 

members work on separate

part which are integrated at

the end

Group research with each 

member bringing 

expertise.

Regular meetings and 

discussions



MRC CTU at 

UCL



Trial Management Group (TMG)

• Devise the research question

• Develop the protocol

• Monitor all aspects of the conduct and progress 

of the trial

• Ensure that the protocol is adhered to and take 

appropriate action to safeguard participants and 

the quality of the trial itself.



Conducting a Trial



Funding application accepted



Trial Design

Costing the trial and planning the staffing 

required to develop and manage the trial

Coordinating protocol development

Oversee CRF and database development



Set-up

Negotiations with international                       

collaborators and industry

Drug forecasting and shipping

Ethics and regulatory submissions



Set-up

Central coordination and management   

of essential trial documents

Liaising with centres, identifying 

and initiating/training

participating centres



Conduct

Coordinating or conducting 

monitoring for quality assurance

Reporting to funders, oversight 

committees, ethics and regulators

Processing SAEs



Questions?


