How to communicate and negotiate within a research team during a pandemic

Agenda

ALERRT Background and Achievements

14:00-14:15  Registration

14:15-14:25 Welcome, Setting the stage and Housekeeping Presentation 10’  Dr Palmer Masumbe Netongo
14:25-14:35 ALERRT Background Presentation 10’ Christelle Kervella-Jones
14:35-14:50 ALERRT update — progress & achievements Presentation 15’ Dr Anthony Afum-Adjei

Awuah

Communication, using ALERRT examples

What are the most common communication hurdles to

Presentation 15’

14:50-15:15 navigate within a team,as you create your virtual Dr MayChu
Biorepository? Q&A 10
15:15-15:40 ' The communication tools every research team need to Presentation 15’  Dr Sylvie KwediNolna
be successful Q&A 10’
15:40-15:55  : Experience with FISSA and nested study Presentation 15’  Dr Anani Badjé
Lead Prof Trudie Lang
15:55-16:05  Q&A and Discussion Discussion10’  DrMay Chu/Dr Anani Badjé
? - Bonny Baker/Dr Frank
Kagoro/Dr Sylvie KwediNolna
16:05-16:20  Coffee break

Negotiation, using ALERRT examples

Presentation 15’

16:20-16:45 Mapping the audience Dr Yauba Saidu
Q&A 10’
16:45-17-10 Negotiations strategies in your research team / 3 steps Presentation 15" Prof Souleymane Mboup/
‘ ’ to get what you want in a negotiation. Q&A 10’ Dr Palmer Masumbe Netongo
E les of tiations for both FISSA and nested : :

17:10-17:25 xamp'es o 'nego 1ations for o' andneste - Presentation 15’ . Dr Bernard Kikaire

_ study. Experiences from East Africa :

LeadProf Trudie Lang

17:25-17:45  Q&A and Discussion Discussion 20’ Dr Yauba Saidu/Bonny

- Baker/Dr Frank Kagoro/ Mr

~ LeonardNumfor

17:45-18:00 Closing remarks Presentation 10’ Dr Palmer Masumbe Netongo
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