
 

 

Online Workshop Agenda: 
 

What does it take to be a good research leader? 

 
Date: 26th & 27th May 2022, 12:00–14:30hrs (GMT+1/CAT), 14:00–16:30hrs (EAT) 

Languages: English, French & Portuguese 

Day 1 

Agenda  Lecture Panelists  

12:00–

12:10 

Welcome and Housekeeping Chair: Dr Palmer 

Masumbe Natongo 

Lead at the African 

CoaLition for 

Epidemic Research, 

Response and Training 

(ALERRT). J1 

Exchange Researcher 

in the USA. Lecturer at 

the University of 

Yaoundé I. 

12:10–

12:45  

Lecture 1  

What does it mean to be a leader 

and what types of leadership are 

there? 

 

20 mins lecture 

15 mins Q&A 

Dr John Amuasi  

Head of the 

Department of 

Global Health, 

KNUST, Ghana. 

Lead of Global 

Health and 

Infectious Diseases 

Research Group, 

KCCR at KNUST 

and Bernhard Nocht 

Institute of Tropical Medicine, Germany. Executive 

Director, African Research Network for Neglected 

Tropical Diseases 

 



 

12:45-

13:20 

Lecture 2 / Case Study 

 

How does leadership in an 

African context differ from other 

contexts?  

  

20 mins lecture 

15 mins Q&A 

Dr Sylvie Kwedi  

Epidemiologist 

and Senior 

Lecturer at the 

Faculty of 

Medicine and 

Biomedical 

Sciences at the 

University of 

Yaoundé I, 

Cameroon. 

Founder of 

CLEAR, Inc. (Capacity for Leadership Excellence 

and Research) 

 

Break - 5 mins 

13:25-

14:20 

Round Table Panel Discussion: 

  

“There’s a leader in all of us” 

 

 

10 mins / panelist 

10 min QnA 

 

Chair: Dr Palmer Masumbe Natongo  

 

Panelists: 

Dr Nafissatou Leye  

Molecular biologist 

and an expert in 

Laboratory System 

Strengthening at the 

Institut de Recherche 

en Santé de 

Surveillance 

Épidémiologique et 

formation 

(IRESSEF). Member 

of WANETAM. 

 

Dr Junior 

Mutsvangwa  

Clinical 

Microbiologist. 

Senior Clinical 

Research Scientist 

at Biomedical 

Research Institute 

(BRTI-Zimbabwe) 

leading studies as 

PI/Technical Lead. 

PI of BRTI site of 

TESA 



 

  

  

 

Dr Armel Batchi  

Clinician Research 

Scientist, Fondation 

Congolaise Pour la 

Recherche Médicale 

Brazzaville. He put in 

place the first human 

cell culture and 

sequencing 

laboratory in the country. CANTAM member. 

 

Dr Felix 

Koukouikila  

Specialist in 

Molecular Biology 

and Parasitology 

lecturer of 

immunology and 

molecular biology at 

the Faculty of 

Sciences and 

Techniques, University Marien Ngouabi. Head of the 

Molecular Biology Unit at the National Public Health 

Laboratory, Republic of Congo. CANTAM member. 

14:20-

14:30 

Summary and End of Day 1 Dr Palmer Masumbe Natongo 



 

 

Day 2 

Agenda  Lecture Panelists 

12:00-

12:15 

Welcome and 

Housekeeping 

 

 

 

Chair: Dr Jean-Pierre 

n’Guessan 

Programme Manager at 

IRESSEF, Senegal. 

WANETAM Project 

Manager. Research 

Management Professional 

by the International 

Professional Recognition 

Council and International 

Agile Leader by the iIET. 

12:15-

12:50 

Lecture 1 

How to lead and manage 

multicultural and 

multidisciplinary research 

groups?   

 

20 mins lecture 

10 mins Q&A 10 min 

Dr Donald Kamdem   

Postdoctoral Researcher, 

Department of Pathology of 

the University of Utah in the 

United States of America 

2021 ASTM Young 

Investigator Winner. 

ALERRT member. 

 

12:50-

13:25  

Lecture 2 / Case Study: 

Building trust within a team  

 

20 mins lecture 

15 mins QnA 

Dr Brenda Okech 

Specialist in Immunology. 

Director of UVRI-IAVI 

HIV vaccine program 

member of the League of 

East African Directors. 

WHO/TDR Alumnus. 

EACCR member. 

Break - 5 min  

13:30-

14:20  

Round Table Panel 

Discussion:  

 

Challenges within 

leadership and how to go 

about it. 

The best leader you have 

known and why?  

10 mins / panelist 

10 min QnA  

Chair: Dr Jean-Pierre n’Guessan 

 

Panelists: 

Dr Dembo Kanteh  

Head of Department of Medical Research Council Unit, The 

Gambia Unit. WANETAM member. 

 

 

 

 



 

Dr Steve Wandiga 

Senior research officer at Kenya 

Medical Research Institute 

(KEMRI)/Centers for Disease 

Prevention and Control (CDC) - 

Kenya. EACCR member.  

 

 

 

 

 

 

Dr Brenda Okech  

 

 

 

Dr Linzy Elton  

Postdoctoral research associate 

at the Centre for Clinical 

Microbiology at University 

College London, United 

Kingdom. Research Scientist 

PANDORA-ID-NET 

consortium and the Networks of 

Excellence for tuberculosis, 

HIV/AIDs and malaria. 

14:20-

14:30 

Closing remarks  Dr Jean-Pierre n’Guessan 

 


