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Welcome

This publication provides updates for
the project's internal colleagues and
external partners. If you have any
queries or feedback, please contact
Alex.Sully@phe.gov.uk

@ www.gph-ihrstrengthening.org a #IHR Strengthening


http://www.gph-ihrstrengthening.org/
https://twitter.com/search?q=ihr_strengthening&src=recent_search_click&f=live
mailto:Alex.Sully@phe.gov.uk

Dr Osman Dar
appointed to the One
Health High Level
Expert Panel

Earlier this year, the Food and Agriculture
Organization (FAO), the World
Organisation for Animal Health (OIE), the
United Nations Environment Programme
(UNEP) and the World Health Organization
(WHO) put out ajoint call for One Health
practitioners to establish a global One
Health High Level Expert Panel (OHHLEP).

The IHR Project’s Consultant in One Health,

Osman Dar is one of 26 experts appointed
to the advisory panel.

Read about the role of the OHHLEP panel
and Osman's appointment.
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Access the latest news from the IHR 9
Project and its partners on the c
News page of our online knowledge

hub.
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IHR Project team
profile - Nigeria

Ebelechukwu, IHR Strengthening Project
Support Officer, plays a key role within
the project and the work that we do in
Nigeria.

Ebelechukwu works closely with the
project’s Nigeria based team which
includes a Senior Public Health Advisor,
Senior Health Advisor ( WAHO/RCC),
Technical Advisor (Surveillance and
Epidemiology) and two Technical Advisors
to the Director General of the Nigeria
Centre for Disease Control on
Organisational Development and the
National Reference Laboratory.

Meet Ebelechukwu and find out about her

role within the IHR Project.
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The IHR Project Theory of Change Model

The project's Theory of Change
model has been published on the
'Our work' page of our online
knowledge hub.

The model demonstrates how the
IHR Project's activities and
outputs contribute to desired
outcomes and bring longer-term,
sustainable impact.

The project is premised on
working in partnership to support
countries to improve compliance
with the IHR through
contributing to the development
of strong national public health
systems capable of preventing,
preparing for, detecting, and
responding to a wide range of
public health threats. An efficient
and coordinated public health
system is essential to retain and
continually develop a skilled
public health workforce and
inspirational public health
system.

To view the model in detail,

access the 'Our work' page of our
knowledge hub.
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TECHNICAL CAPABILITY ENHANCED
-
Partner public health technical
capabilities enhanced in core IHR

capacities at the national and regional
level.

Plans, strategies, SOPs, and guidelines
for the prevention, detection, and
response to public health emergencies
are strengthened.

Improved delivery and advocacy of
sustainability measures, in public health
systems, at the national and regional
level.

SUSTAINABLE PUBLIC HEALTH
SYSTEMS DEVELOPED
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d system coordination and
collaboration through in country
partners at the national and regional

level.
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Strengthened multi-sectoral One Health
collaboration across human health,
animal health, and environmental

health sector for improved IHR
resilience.

Strengthened engagement with One
HMG strategic priorities.

| LoNG TERM OUTCOME |

+ Improved global health security through c

LEADERSHIP STRENGTHENED
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Public health leaders from all genders

are empowered and equipped to
implement IHR in core capacity areas.

Public health leadership strengthened
across IHR core domains for enhanced
multisector coordination,
communications, and promoting health
security.

Public health networks are established
and strengthened for improved IHR
coordination, at the national and
regional level.
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« Improved prevention, detection, and response to public health emergencies in partner countries and regionally

through capable public health institutions, systems, and networks.

- The global population including in the UK, are safer and more secure from global health security threats.

- Effective, sustainable, and resilient public health strategies, systems, and netwaorks are developed.

- Collaboration fostered across HMG contributing towards UK HMG strategic leadership.
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* ALL IHR STRENGTHENING OUTPUTS AND ACTIVITIES ARE OPERATIONALISED IN ALIGNMENT WITH THE PRINCIPLES OF WORKING FRAMEWORK

Access more information on the IHR Project from the

About us and Our work pages of our knowledge hub.



https://gphihr.tghn.org/our-work/
https://gphihr.tghn.org/about/
https://gphihr.tghn.org/our-work/

New resources on the IHR Project Knowledge Hub

Access on the Publications and reports page of our knowledge hub.

Workforce development tool:
One Minute Management

The July ‘tool of the month’ from the IHR
Project’s Workforce Development Team
introduces the topic of 'One Minute
Management'.

One Minute Management is the concept that
active management and short, clear
conversations can lead to efficient,
constructive relationships at work. One
Minute Management comes from
behavioural science and suggests how
leaders can bring out the best in other
people.

IHR Strengthening Project
Workforce Development
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One Minute Management

It can be challenging being a leader. There are many expectations upon us and
most of us haven't had a great deal of training to be able to step up from managin
routine activity. | like to refer to Leadership practice - it's something that we build
with experience and we develop our own professional style. By sharing ideas,
concepts and practical experience we hope to provide food for thought and allow
colleagues to adopt into their practice.

There are four pages in this document.

None of us have enough time. Many of us struggle to delegate and empower other
people. Blanchard and Johnson address these issues really helpfully in their book
“One Minute Manager" 1.

This is a concept that active management and short, clear conversations can lead to
efficient, constructive relationships at work.

Preview of the July workforce development tool,
available on the knowledge hub

Please share this with your colleagues and get in touch if you have any feedback.

Peer reviewed publication

Evaluating implementation of International Health Regulations core capacities:

using the Electronic States Parties Self-Assessment Annual Reporting Tool (e-

SPAR) to monitor progress with Joint External Evaluation indicators

As part of the PHE IHR Strengthening Projects remit to build the evidence base for

effective health systems strengthening, this paper investigates how SPAR and JEE

indicators correlate to inform progress on IHR compliance and explores gaps in coverage.

The authors mapped JEE indicators to SPAR indicators and found a high level of correlation

suggesting the SPAR process offers a method for countries and technical assistance

programmes to monitor progress and identify gaps in between JEE visits. The ongoing IHR

Monitoring and Evaluation Framework review process offers an opportunity to enhance

alignment and the authors suggest opportunities for this.



https://www.gov.uk/government/publications/g7-carbis-bay-progress-report-advancing-universal-health-coverage-and-global-health-through-strengthening-health-systems-preparedness-and-resilience
https://www.gov.uk/government/publications/g7-carbis-bay-progress-report-advancing-universal-health-coverage-and-global-health-through-strengthening-health-systems-preparedness-and-resilience
https://gphihr.tghn.org/resources/publications/
https://gphihr.tghn.org/resources/publications/

Upcoming IHR capacity building events

Links to further information and event registration can be found on the

Events page of the IHR Project Knowledge Hub.

Thursday 5 August 2021

14:00 BST (16:00 EAT)

Public Health Grand Rounds: A new
public health order in the 21st Century

COVID-19: What have we learned?
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Theme: A New Public Health Order in the 21st Century

Lecture and Discussion Series 2021: COVID-19
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African Union Commission economies, health security, and sustainable development

“You are invited to 8 Zoom webinar.
When: Aug 5. 2021 04:00 PM Nairobi
Togic: PUBLIC HEALTH GRAND ROUNDS
Registerin advance fr this webinar

Aitenregstring. you will eceive o confimation mail camaining inomation sbou aiing the webinat.

The Africa CDC's successful Public Health
Grand Rounds lecture series is supported by
the IHR Project and is restarting next month.

The webinar on 5 August 2021 will hear from
four panel members reflecting on lessons
learned from the COVID-19 pandemic.

Online course

Free - complete at own pace
Tackling Antimicrobial
Resistance

The Fleming Fund and the Open
University are offering 19 freely
availably modules on their Tackling
Antimicrobial Resistance course.

The aim of the course is to help
you to identify, develop and apply
skills and knowledge relevant to
your role as an AMR professional
in order to change and improve

your working practice and the
practice of people with whom you
work.

Fleming Fund
Online
Learning

Tackling Antimicrobial Resistance
Courses
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Please contact
Alex.Sully@phe.gov.uk if you have

any materials, news or events you
would like to publish on the IHR
Project Knowledge Hub.


mailto:Alex.Sully@phe.gov.uk
https://gphihr.tghn.org/resources/events/

Media round up

A selection of recent appearances of the IHR Project in
the media. Please click the items to view the posts.

Public Health Englanda @PHE_uk - 27 Jul

. Yesterday, colleagues from our #IHR_Strengthening project delivered a
e e " workshop as part of the @NCDCgov Nigerian Conference of Applied and
Our latest #IHR_project paper on Evaluating the implementation of Field Epidemiology. The workshop focused on use of simulation exercises
International Health Regulations core capacities ... for strengthening epidemic preparedness @UKinNigeria

balizationandhealth.biomedcentral.com/articles/10.11...
@PHE_uk @DrEmeruemJnr @GHJournal @solaruna @MartinMuita2
@epidemiolojoe @Thidar_Pyone

Globalization o i )
and Health Evaluating implementation of International Health ...

Background The International Health Regulations
(IHR) are a legally binding instrument designed to ...
& globalizationandhealth.biomedcentral.com
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July Wellbeing Tip #1: Get Active!
Did you know 20-30 minutes of physical activity is recommended everyday?
Regular exercise is important for both mind and body and improving energy
levels and sleep. Some of the ways to include exercise in your daily routine
include going on a lunchtime run, skipping, online aerobic videos or even an
activity such as gardening!

Public Health England € @PHE_uk - 1 Jul
We have launched a brand new, conversational podcast.

#PHEHealthTalks looks at the #Z0OVID19 pandemic and the effect that this

J u ly wellbei n g Ti p #2. has had on people’s mental health
LOO k a Fte r yOU rmen tal h ea lth : Listen here: open.spotify.com/show/2cZhccAWv...

This is especially important in
Podcast

the current pandemic, here is a
link to a PHE Podcast on ,
Mental Health during

Mental Health...

COVID-19

Access on Spotify
Access on Google Podcast
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