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Technical Assistance Network building
INPUTS

L Peer Support

Mentorship

Evidence Generation

Targeted Capital Investment

<

OUTPUTS

Delivery, development,
and facilitation of access
to targeted public
health leadership

training SOPs, plans,

strategies and
guidelines are
developed for

Simulation
exercises and IHR .
After Action  implementation

Review training
delivered and
facilitated for

health protection
systems

Workshops, mentorship,

and facilitation of access to
training for IHR

technical skills

provided

Development
of technical
working
groups for
sustainable
change

Contribute to increased efficiency
with other HMG programmes
through cooperation and

alignment

INTERMEDIATE OUTCOME

TECHNICAL CAPABILITY ENHANCED
Partner public health technical
capabilities enhanced in core IHR

capacities at the national and regional
level.

Plans, strategies, SOPs, and guidelines
for the prevention, detection, and
response to public health emergencies
are strengthened.

Improved delivery and advocacy of
sustainability measures, in public health
systems, at the national and regional
level.

SUSTAINABLE PUBLIC HEALTH
SYSTEMS DEVELOPED

Strengthened system coordination and
collaboration through in country
partners at the national and regional
level.

Strengthened multi-sectoral One Health
collaboration across human health,
animal health, and environmental

health sector for improved IHR
resilience.

Strengthened engagement with One
HMG strategic priorities.

LONG TERM OUTCOME

LEADERSHIP STRENGTHENED
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Public health leaders from all genders
are empowered and equipped to
implement IHR in core capacity areas.

Public health leadership strengthened
across IHR core domains for enhanced
multisector coordination,
communications, and promoting health
security.

Public health networks are established
and strengthened for improved IHR
coordination, at the national and
regional level.

« Improved global health security through compliance with the International Health Regulations.

- Improved prevention, detection, and response to public health emergencies in partner countries and regionally
through capable public health institutions, systems, and networks.

« The global population including in the UK, are safer and more secure from global health security threats.

« Effective, sustainable, and resilient public health strategies, systems, and networks are developed.

« Collaboration fostered across HMG contributing towards UK HMG strategic leadership.

GHS THEORY OF CHANGE OUTCOMES
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IMPACT
Improved global health security
with strengthened capacity at
national, regional and global level

PURPOSE
Strong Global and regional  Strengthened all-hazards health
governance & leadership, protection systems, capacity and
for GHS with strong role for procedures to implement IHR (2005)
multilaterals

Strong and resilient
national systems with
core IHR capabilities

* ALL IHR STRENGTHENING OUTPUTS AND ACTIVITIES ARE OPERATIONALISED IN ALIGNMENT WITH THE PRINCIPLES OF WORKING FRAMEWORK



