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SITE VISIT REPORT	Comment by Linzy Elton: Site visits are designed to help assess how capacity can be developed in a laboratory. This is usually accomplished by a tour of the facilities followed by a discussion about the aims of the laboratory and how these can be achieved.

This document is designed to be used as a template and should be amended to fit your requirements

	Name of site visited: 
	

	Dates of site visit: 
	



	Visitors

	Name of assessor 1
	Institution name

	Name of assessor 1
	Institution name

	Hosts

	Name 1
	Institution name

	Name 2
	Institution name 



ACTION POINTS	Comment by Linzy Elton: The assessors and hosts should agree upon a list of action points, who is responsible for these and when they should be actioned. A few examples can be seen in red
	Description
	Responsible
	Deadline

	1) Provide a list of protocols to be prepared into SOPs
	Host laboratory
	31/03/2019

	2) Provide documentation framework tailored from the host laboratory’s protocols and assist its preparation
	Assessors
	30/04/2019

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	






OVERVIEW	Comment by Linzy Elton: The overview should consist of a few paragraphs detailing the laboratory facilities, including:
Infrastructure
An overview of what work is currently being undertaken
How many staff and students
An overview of future plans
Include any relevant photos


CURRENT PROJECTS	Comment by Linzy Elton: Provide a list of the titles and any other useful information on each of the projects currently being undertaken within the laboratory facilities


FUTURE PROJECTS	Comment by Linzy Elton: Provide a list of the titles/description of the future projects that the institute wishes to persue


AMBITIONS AND PERSPECTIVES 	Comment by Linzy Elton: Provide information on what the host institution wishes to achieve (and how they plan to do so). This should include an overview paragraph and then more specific aims (this will be summarised in the action points table)

This may include, for example opening a BSL3 laboratory to undertake TB clinical trials, which will be achieved by planning the needs of a BSL3 room 


[NAME OF ASSESSING INSTITUTES] CONTRIBUTION	Comment by Linzy Elton: Please provide a paragraph on the intended contributions of the assessing institution and how they are qualified to achieve this (e.g. are they experts in BSL3 laboratory assessment, or experts in molecular diagnostic validation etc.) (this will also be summarised in the action points table)
	
	
.
Name of consortium e.g. PANDORA-ID-NET
Name of assessing institution
Name of institution being assessed
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Pan-African Network For Rapid Research, Response
and Preparedness for Infectious Diseases Epidemics




