
 

The Africa Research Excellence Fund  

AREF Essential Grant Writing Skills Workshop – 

December 2020 / January 2021  

Open Call 

The Africa Research Excellence Fund (AREF) works to strengthen health research capacity of 

scientists in Sub-Saharan Africa who are engaged in tackling the sub-region’s significant health 

challenges. 

AREF is calling for applications from active, emerging health-researchers in Sub-Saharan Africa to 

participate in its sixth Essential Grant Writing Skills Workshop.  This fully on-line programme for 16 

participants will be held over eight 3-hour sessions during the weeks of 14 December 2020 and 4 

January 2021. 

The Workshop series 

Workshop aim 

The Workshop aim is to enable talented early-career health- and health-related researchers to build 

skills to develop their own research and fellowship proposals of the quality required to win 

competitive international, regional and national funding. 

What the Workshop will cover 

1. Why competitive-proposal writing matters 

2. Understanding funders’ requirements 

3. Formulating your compelling research question 

4. Writing in plain English 

5. Writing your Letter of Intent / Concept Note / Preliminary proposal 

6. Key parts of a typical Case for Support / Project Description 

7. Planning your proposal project plan and budget 

8. Principles of managing your collaboration and team 

9. Understanding and practicing peer review  

10. Preparing for a Fellowship interview. 

What the Workshop will not cover 

The workshop will not cover the following: how to research ethics approval; how to complete 

individual funders’ application forms; the details of intellectual property management; practice in 

research communication. 

The facilitators will use examples of real funding applications.  However, they will not be assisting 

participants directly with the participants’ own specific proposals. 
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Format of the Workshop series 

The Workshop series will be held as 

 Monday 14 to Friday 18 December 2020: five daily 3-hour on-line sessions,  

 Wednesday 6 to Friday 8 January 2021: three daily sessions 3-hour on-line sessions. 

Participants will be provided with appropriate learning materials including preparatory exercises 

before the first session and between sessions.  Each session will be delivered through Zoom or an 

equivalent platform.  Participants will work in on-line groups and subgroups. 

Expenses 

AREF does not provide funding for participants to access equipment or internet services with which 

to participate.  Nor do we reimburse you or your institution for any other expenses associated with 

the programme or any form of per diem payment. 

Our expectations of participants 

Inputs 

You will need to  

 be able to commit a total of 24 hours (eight x 3-hours) to the on-line sessions 

 commit about two-days of preparation time distributed in advance of the Workshop and 

between sessions 

 have access to good bandwidth and a computer or laptop that is set up to use the Zoom 

platform (IT department may control your ability to use online platforms) 

 be able to use a smart phone simultaneously with the Zoom platform. 

Outputs 

Through your application, you will need to demonstrate that you are highly likely to apply your 

learning to winning research funding.   

You will also be expected to participate in AREF monitoring and evaluation surveys to track 

outcomes. 

Scope  

AREF welcomes applications for this Workshop from researchers who are actively working on 

challenges to human health and are trained and experienced in one or more of the following 

disciplines: biomedicine; physiology and pharmacology; clinical sciences; epidemiology; mathematics 

and statistics; environmental health; “one health” (veterinary science); behavioural, social and 

economic sciences; and health policy and systems research. 

Eligibility 

To be eligible, you need to provide evidence that: 

 You are a citizen of a country in Sub-Saharan Africa. 

 EITHER You have been awarded a research doctorate (PhD/DPhil/MD) from a recognised 

academic institution within the previous 6 years, i.e. awarded on or after 1 January 2015); 
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OR you have a medical/clinical qualification plus a research-relevant Master’s degree 

awarded within the previous 6 years. 

 AND you are currently employed in Sub-Saharan Africa by a recognised university and/or 

specialist research institution.  

 You have not participated already in equivalent proposal development / grant-writing 

training. 

 A significant part of your current employee role is to develop and conduct health research. 

 You have been applying for grants but the combined value of your international research-

grant portfolio is no more than $300,000. 

Criteria for selection 

Capacity to benefit 

Your application will be assessed in terms of your capacity to benefit from the training, using the 

following kinds of evidence: 

1. Your research experience, outputs and other achievements as an emerging researcher up to 

now. 

2. How you will use the training to achieve your personal vision for your development as a 

scientist who can address key health challenges important to Sub-Saharan Africa. 

3. Practical support committed by your sponsor(s) and mentor(s). 

4. Adequate command of English. 

Applicants will be shortlisted from the eligible applicants by the Workshop facilitators using these 

criteria.  Only applicants who meet the capacity to benefit criteria will be on the shortlist, from 

which the final selection will be made. 

Diversity and inclusivity 

To ensure equity across research organisations, no more than two shortlisted participants will be 

finally selected from any one employing institution.  We aim also to ensure between 40 and 60% of 

the final selection of participants are women and that at least 25% of participants are from 

francophone or lusophone institutions.   

How to apply 

To apply, download the Application Form by double-clicking on the paperclip     .  Send the Form and 

accompanying letters from your Sponsor(s) and Mentor(s) (as defined in the Form) to aref@aref-

africa.org.uk  

 

 

Key dates 

Call launch Deadline for your application Date by which AREF informs 

applicants about the outcome 

of their application 

mailto:aref@aref-africa.org.uk
mailto:aref@aref-africa.org.uk

[bookmark: _Hlk17274442]The Africa Research Excellence Fund 

AREF Essential Grant Writing Skills Workshop 

Online 14 to 18 Dec 2020 & 6 to 8 January 2021 inclusive



This Application Form has five Parts: 

		A: APPLICANT DETAILS

		C: CAREER VISION & SUPPORT

		E: OTHER INFORMATION



		B. RESEARCH EXPERIENCE & ACHIEVEMENTS

		D: COPIES OF EVIDENCE 

		F: Signature





Complete this form electronically, using Font Arial 10.

PART A: 	APPLICANT DETAILS

Name of applicant	

Please identify yourself as you will wish to be known.  This name will appear on your name badge, certificate of participation and in any communications after the event.

		Given/First names

		Family/Surname name

		Title (Dr, Mr, Mrs, Ms)



		

		

		





Gender 

		Male

		Female



		

		





Current contact details 

Please indicate which address/phone/email you prefer us to use by marking X once in each of the three rows.

		

		Home

		Mark X if preferred

		Work

		Mark X if preferred



		Postal

address

		

		



		

		





		Phone

		

		

		

		



		Email

		

		

		

		





Citizenship

Indicate which UN-recognised state(s) of which you are a citizen.  Please append a photo (PDF) of the identity page(s) of your passport (List this as Appendix 1 in Part D).

		Nationality (-ies)



		





Postgraduate Qualifications 

Record each postgraduate qualification on a separate line.  You must attach a copy of the dated award certificate that relates to your eligibility, EITHER a Doctorate or for clinicians a Doctorate or a research Masters (List your appendices in Part D).  You do not need to provide copies of other degrees.

		Degree title, e.g. PhD, MPhil,
DPhil, MD, MSc

		Awarding Institution

		The date at which the degree was officially awarded (month and year in the format MM/YYYY)



		

		

		



		

		

		



		

		

		



		

		

		



		Title of Thesis/dissertation for Doctorate (or for Clinicians without a doctorate you may provide the title of a Master’s thesis)



		







Clinical specialty

For CLINICALLY QUALIFIED applicants only: Identify your chosen specialty for higher specialist training and any specific formal qualifications awarded to you, with dates.  Do not repeat qualifications already listed in previous sections.

		









Other professional training

List here other significant training relevant to your development as a researcher that you successfully completed.

		Title of the course or workshop

		Institution delivering the training

		Date(s) of the training



		

		

		



		

		

		



		

		

		



		

		

		





Current employment 

		Post (Official title of your job)

		Institution that employs you

		Date started (and terminated if relevant) (MM/YY)



		





		

		



		Briefly, what is your job role?

Please explain the roles you have in (a) Research, (b) Teaching (including supervision of students), and (c) Administration and Service.  Indicate the percentage (%) of your time spent in each of the three types of role

		



		Indicate the type of employment contract: unlimited term; or fixed-term and the termination date.

		





PART B: 	RESEARCH EXPERIENCE AND ACHIEVEMENTS 

Research experience

Briefly summarise your research experience up to now.  Note that grants you refer to should be listed in Section 10; similarly, your research outputs in Section 11.  

When you refer to research projects, identify your specific role(s) and your main achievements.  Achievements can include not only academic outputs, but how you overcame challenges in implementing the project: indicate what the challenge was and what you specifically did to tackle that challenge.  This will help reviewers understand your strengths as someone who develops and implements research. 

		Summary of research experience (Maximum 250 words)



		















Portfolio of research grants 

This section is for you to list grants on which you named as an applicant – including co-applicant.  (List grants on which you are a collaborator and not a listed applicant in Section 11).

Indicate your status: i.e. whether you are the overall Lead Investigator/Applicant (leader for the whole grant award); Local Investigator or PI (for grants for which the overall consortium/project is another researcher / institution); Co-applicant (where you are identified as Co-I in the award).  

Also specify your role, for example leading local data collection; analysis of specific sets of data.  Please do not duplicate information already described in, for instance, Section 9: instead, please cross-reference between one section and another.

Four sets of boxes are provided A to E, each set for one grant.  You may add further sets if necessary.  The Grand Total in Box 10T, should be the sum of individual totals (“Amount awarded to you…”) from 10A to 10D.  

Please give the amount of the award in US Dollars.  Note that during the shortlisting process, preference will be given to applicants demonstrating they have been applying for grants, but whose combined research-grant portfolio value is not more than $300,000.

		10T

		Grand total of funding amount to you / your institution (Summed from 10A to 10D).

		







		10A

		Granting agency / Funder

		Title of the project or fellowship

		The Funder’s Grant identifier (number)

		Amount awarded to you / your institution (USD)



		

		

		

		

		



		

		Your status 

		



		

		Your role

		





You may add another grant in the next set of boxes.

		10B

		Granting agency / Funder

		Title of the project or fellowship

		The Funder’s Grant identifier (number)

		Amount awarded to you / your institution



		

		

		

		

		



		

		Your status 

		



		

		Your role

		





You may add another grant in the next set of boxes.

		10C

		Granting agency / Funder

		Title of the project or fellowship

		The Funder’s Grant identifier (number)

		Amount awarded to you / your institution



		

		

		

		

		



		

		Your status 

		



		

		Your role

		





You may add another grant in the next set of boxes.

		10D

		Granting agency / Funder

		Title of the project or fellowship

		The Funder’s Grant identifier (number)

		Amount awarded to you / your institution



		

		

		

		

		



		

		Your status 

		



		

		Your role

		





Grant applications submitted but not funded 

List here up to four research proposals you have submitted in the last three years, but which were not funded (up to four examples).  

		Granting agency / Funder

		Title of the project or fellowship

		Amount you requested 

		When you applied



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		





Researchers trained

How many individuals have trained as researchers, for example Master’s and PhD students for whom you are an official co-supervisor?  How many of those degrees were successfully awarded?

		









Most significant research publications 

For this purpose, please do not include conference presentations.  You may include patents granted.

		Please list up to five publications / patents, published or in press (Publications: List all authors, title of the paper, journal, year of publication, volume and page numbers in that order.  Identify your role in conceiving, designing, executing, and writing up the work reported.  



		Reference

		Your role



		

		



		

		



		

		



		

		



		

		





PART C: 	CAREER VISION AND SUPPORT

Personal statement 

Describe your personal vision for your development as a scientist who can address key health challenges important to Sub-Saharan Africa (Maximum of 300 words). 

Make sure it is clear to the reviewer how your career vision relates to your professional experience and expertise (described in Part A) and builds on your achievements (Part B).  Identify the research niche you aim to develop for yourself. 

Also be clear and specific how you intend to use the learning from this Workshop.  What grants or Fellowships do you intend to apply for?  How could you transfer your skills to others?

Add here any other information reviewers need to fairly assess your capacity to benefit from the training AREF is offering.

		Personal statement (Maximum of 300 words)



		

















Support from a sponsor

Name a sponsor from your employing institution who will work with you to ensure you are supported in applying for grants and otherwise achieving your career vision.  They could be your boss or another senior scientist.  Specify precisely and briefly what they have committed to do to support you. Your sponsor should sign this form in Section 20.

		Sponsor’s name

		Sponsor’s relationship to you (e.g. your immediate boss)

		What specific commitment has the sponsor made to support you?



		

		

		







Support from a mentor

Name a mentor who will advise you when applying for grants and otherwise achieving your career vision.  They will not be your boss or someone to whom you currently report.  They could be a past supervisor, someone in another institution (e.g. a collaborator in a project) or even a more senior colleague (a “peer”) in your own institution.

		Mentor’s name

		Mentor’s relationship to you 

		What specific commitment has the sponsor made to support you?



		

		

		







PART D: 	COPIES OF EVIDENCE

List of documents submitted

List here copies of all evidence that is submitted with the application. The file name in the right-hand columns in the table below should exactly match the PDF file name that you submit. 

		Citizenship   A photo (PDF) of the identity page(s) of your passport 



		Example for fictitious candidate Dr A B Njogu

Biographic page with photo from passport

		Example of file name

       NjoguAB_Passport.PDF



		

		



		

		



		Degree and other professional certificates



		Example for fictitious candidate Dr A B Njogu

       PhD/MD, MSc 

		Example of file name

       NjoguAB_PhD.PDF



		

		



		

		



		

		



		Letter(s) of support from your sponsor or mentor



		

		



		

		





PART E: 	OTHER INFORMATION

How did you learn about this Workshop?

Mark X in ONE or more boxes to indicate how you heard about this workshop   

		Email from AREF

		

		

		Professional or Regional Networks (name the website or provide URL in the line below this)

		



		AREF website

		

		

		



		Other website (name the website or provide URL in the line below this)

		

		

		From a professional colleague

		



		

		

		Other

		





Confirm your ability to attend the Workshop on all dates 

[bookmark: _GoBack]Mark X in ONE box to indicate that you will be able to participate in all eight half-day sessions of the workshop on 14 – 18 Dec 2020 and 6 – 8 Jan 2021. Please note that these dates are not subject to change.

		Yes

		

		No

		







PART F: 	SIGNATURES

Applicant’s signature

		Applicant’s NAME 

		



		Applicant’s SIGNATURE

		







		DATE

		





Sponsor’s signature

The person you named in Section 15 should sign here.

		Sponsor’s NAME 

		



		Sponsor’s SIGNATURE

		







		Sponsor’s INSTITUTION

		



		Sponsor’s CONTACT EMAIL address

		



		DATE

		







		SUBMISSION: The application form and accompanying documentation should be submitted as individual PDF files to Ms Irene Coker, AREF Training Events Manager by email to aref@aref-africa.org.uk so as to reach AREF by the published deadline of 16.00 hours GMT/UTC on 28 October 2020.  Applications received after the deadline will not be considered.

If you need to keep the email size down, you may submit the application form and accompanying PDFs in a batch of separate emails.  In such a case, each email must be numbered uniquely and sequentially.  The email text should list the name(s) of the PDFs that should be attached.  A “master email” should summarise the number of emails that make up the batch.







END OF AREF ESSENTIAL GRANTS WRITING SKILLS WORKSHOP APPLICATION FORM

Version: 02/09/2020 10:33
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2 September 2020 16:00 hours GMT/ UCT on 28 

October 2020 

18 November 2020 

Contact 

If you have any enquiries, contact Irene Coker via irene.coker@aref-africa.org.uk  

Version: 03/09/2020 11:02 

mailto:irene.coker@aref-africa.org.uk

