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WHY EVALUATE? 

To record, report, validate, reflect, improve, advocate, 
communicate, motivate, promote….TO LEARN

What happened?

What did it mean to the people involved/to us?

How did our project do? 

What did others think about it? 

What could we or other stakeholders in the process do 
better/differently?

What aspects of our work or group experience should be shared?





Evaluation Matrix Example



Examples of Past Evaluation Reports

http://annaledgard.com/wp-
content/uploads/forthebest_evaluation.pdf

http://annaledgard.com/wp-
content/uploads/report_final_online_SP.pdf

http://annaledgard.com/wp-content/uploads/forthebest_evaluation.pdf
http://annaledgard.com/wp-content/uploads/report_final_online_SP.pdf


BEYOND MEASURE AND STORY: 
EVALUATION, ENGAGEMENT & ART

Prof Lynn Froggett: Psychosocial research unit (PRU),  University of Central 
Lancashire (UCLAN)

Anna Ledgard: Producer The Barometer of My Heart in association 
with Artsadmin

In collaboration with St George’s Hospital, Tooting, Sir Ludwig Guttmann 
Health & Wellbeing Centre, FACT, Everton in the community, E20 cultural and 
community organisation.









Key features of visual matrix process

• Group-based setting – participants  engaged 
aesthetically, emotionally, imaginatively 

• Artistic engagement precedes conceptual/discursive

• Led by association and visualisation to produce 
‘collage’ of imagery and ideas 

• Subjective experiences are culturally embedded and 
contribute to a shared outcome 

• Psychosocial because personal and the social aspects 
of engagement are intertwined


