
www.theglobalhealthnetwork.org 

The Global Health  Network 

Lima – 11th June 2014 

Tamzin Furtado 
Project Manager 

The Global Health Network 



 
• A network which supports health research 

by sharing knowledge and methods.  

What is it? 



Health Research often occurs in  
isolated siloes….. 

Researchers have to fight for funding, 
and don’t share their ideas, methods, or 
results until publication. 



The internet is changing the world  
in other fields. 

People share their 
experiences and 
knowledge  with one 
another, creating an 
evolving body of 
knowledge. 
 
This is a ‘Community 
of Practice’. 
 
 
 
Health Research 
needs this! 
 
 



Clinical research involves many steps… 

A mechanism for sharing methods 
and resources between groups, 

disease areas and regions 
 

would bring…. 
 

Standardisation 
Better research practices 

Immediate access to knowledge & 
information 

Enable data sharing 
Use of same terminology 
Increased collaboration 

Peer support & networking 
 

…& WOULD SPEED UP RESEARCH 
! 

Samples & 
laboratories 

Regulations & 
guidelines 

Ethics / 
informed 
consent 

Data capture 
and 

management 

Protocols 

Operating 
procedures 



Therapeutic & Disease Specific  
Portals 

 
Respiratory 

Dengue  
Enterics 

Neglected Tropical Diseases 
Cancer  

Non-Communicable Diseases 
…..etc.etc. 







Statistics 

• Over 230,000 visits since May 2010 

• Double what it was a year ago 

• 17,087 site memberships 
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Cumulative Sessions 



Discussion boards 
overseen by 

experts; featured 
discussions such as  

‘ask the expert’ 

Up to date news 
and events  

Guidance articles e.g.  
• how to do a back 

translation review 
for ICFs 

• Monitoring 
• introduction to 

data management, 
• how to manage a 

trial….. 

Opportunities for 
research sites 

Everyone can get 
involved, whatever 
your location and 
role in research 

Hundreds of 
resources, tools, 

downloadable SOPs 
and templates, etc 

Free and open 
access eLearning  

Track your 
continued 

professional 
development 



Global Health Trials 

Upcoming (on website): 
 
• Issue of the Month: Focus on Children in Research 
• Trial Management Month 
• SPIRIT Guideline-compliant protocol template 
• Roles within Research toolkit 
• Rapid Ethical Appraisal Toolkit 
• Continued publishing of WHO toolkits 
 
And the Process Map …………….. 



Regional Faculties & Workshops 

South African 
Faculty: Study 
and workshop 

West/Central 
African 
Group 

EDCTP 
NoEs Workshops: 

Ghana 

Workshop: 
Research 
Ethics -  

Honduras 

Workshop: 
Tunisia 

Workshop 
and study: 

Zambia 

Workshop: 
Instituto de 

Ciencias 
Neurologicas 

Lima 

Khyber 
University: 
webinars 



The Process Map 

• Fully interactive and 
flexible layout 

• Serves as a structural way 
of organising information 
across the Global Health 
Network 

• Powerful search 

 

Each item links to: 

• Formal written 
information from trialists 

• Other links and resources 

• Relevant eLearning 
courses 

• Discussions and blogs  

 





Site-Finder 

• 110 Research Sites 

• 20 studies (fluctuating) 

• Since July 1st 2013, 6,300 visits from 3,800 visitors 

• Sites and Studies contacting one another: over 30 contact 
requests since January this year 

• Monthly news and funding opportunities sent to sites  

Geographical spread of 110Site-Finder sites 



e-Learning Centre 

• Most steps, processes and issues are the same 
 

• Cross cutting ‘how-to’ skills training for all roles of 
staff, all disease areas and all regions 
 

• Simple concept of taking good face to face courses 
and adapting them into e-learning material 
 

• Sharing training material 

Our philosophy is quite simple…. 
 

 - Take these great training resources you 
have all developed and share them by 

creating e-learning courses! 



e-Learning Courses 

Short Courses: 

1. Introduction to Clinical Research 

2. ICH Good Clinical Practice Course 

3. Setting the Research Question 

4. The Research Protocol: Part one 

5. The Research Protocol: Part two 

6. Data Safety Monitoring Boards for Clinical Trials 

7. Introduction to Consent 

8. Introduction to Data Management For Clinical 

Research Studies 

9. Introduction to Collecting and Reporting Adverse 

Events in Clinical Research 

10. Introduction to reviewing Genomic Research 

11. The Retrospective  Treatment Outcome Study 

12. How to Conduct GCP Inspections/Audits… 

Modular Courses: 

1. Basic Malaria Microscopy (5 modules) 

2. Research Ethics Online Training (14 modules) 



e-Learning 2014 so far! 

14 courses – 31 modules – 20 translations 

• 18th Feb 
• WHO resource 
• 14 modules 
• Complete training package 

 
 

Research Ethics Online Training  

First week: 
• 4000 visits  
• Over 2000 unique visitors  
• 575 visits per day 
• 1011 modules taken in a single week!   

e-Learning Current figures: 
• Over 13,000 visits / 6,500 visitors 
• Averaging over 110 visits a day 
• 9000 modules taken! 
• 76 courses taken on average per day 198 
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e-Learning in Progress 

Good Clinical Laboratory Practice 

Influenza Outbreak + Laboratory Response  

Laboratory Quality Management System 
        & 
Biorisk Management 

NoEs - Gold Standard GCP/GCLP 



Professional Membership 
Scheme 

• Bill & Melinda Gates funded 
partnership between GHT & 
WHOTDR 

 

• Professional membership for 
all levels of clinical research 
staff.  
 

• This scheme increases 
professional recognition and 
tracks development 
 

• It is free, comprehensive, 
validated and high quality 
 

• Good for sites – provides a 
mechanism for staff review 
 

• Good for individuals – 
provides own record and 
highly motivational 

 
Principal 

Investigator 
 

 
Data 

Managers 
 

 
Research 
Nurses 

 

 
Clinical 
Officers 

 
 

Laboratory 
Technicians 

 

 
Research 

Coordinators 
 

 
Statisticians 

 

 
Field 

Workers 
 



Steps involved in awarding a 
professional membership 

1. Build a 
professional CV 

(CV is reformatted 
and 

downloadable) 

2. Select 
appropriate 

levels of 
relevant Core 
Competencies 

3. Include all 
continuing 

professional 
development 

activities   

4. Profile 
information is 

moderated 
against pre 

defined criteria 
and membership 

level awarded  

5. Continued  
professional 

development as 
part of daily work 

• Creates awareness that this is 
a valid career path with wide 
opportunities 
 

• Provides feedback and 
recognition 
 

• Track Development 
 

• Audited and moderated for 
quality and validity 
 

• Information very secure 
 

• Professional looking CV and 
training record. 
 

• Helps research study leaders 
and institutions support, 
manage and develop their 
staff 

Over 400 
Members 



www.globalresearchnurses.org 

 

http://www.globalresearchnurses.org/




  Introduction and Background 
  GCLP Course objectives 
  Laboratory Organization & Personnel 
  Laboratory Facilities 
  Laboratory Equipment 
  Standard Operating Procedure 
  Laboratory Reagents, Kits & Materials 
  Lab Procurement & Inventory 
  Laboratory Sample Management 
  Good Documentation Practice 
  Lab Quality Control 
  Lab External Quality Assessment 
  Laboratory Validations 
  Lab Information  Management System. 
  Lab Corrective Action Preventive Action 



Stage 1 = DEFINE 

•Define current situation; 
How do researchers 
manage their data?   

•Characterize Target User 
groups  

•Determine Target  User 
needs 

• Technical SWOT analysis 
of existing tools 

• Select DM toolset to take 
forward  

• Establish consortia and 
governance structure  

•Define baseline for impact 
measurement 

•Define current data 
storage and sharing 
practices and needs 

Stage  2 = REFINE  

• Refine the DM tools  

• Field test the DM tools 

• limited release of DM toolkit 

• Build decision tree application 

• Develop trust and community of users  

• Incorporate CDISC data standards 

• Develop training resources  

• Online support systems  

Stage 3  = Release toolkit 

• Full release of open access DM toolkit 

• impact measurement  

• Publicize to target user groups 

• Measure impact and uptake in user group 

• Establish need for extending to facility to data 
storage and sharing  

• Ongoing refinement and upgrades  

Stage A = DEFINE 

•Working with the the consortia 
and users group to: 

• Identify best practices in data 
standardization and data 
sharing tools with in consortia 

•Determine level  of support 
and engagement of users 
groups  

• Technical SWOT analysis of 
existing tools and technical 
opportunities 

Stage  B = REFINE  

• Select data storage 
solutions 

• Refine data storage systems 

• Select sharing storage 
solutions 

•Refine data storage system 

• Develop training resources  

• Online support systems  

• Refine the data sharing  
tools  

• Refine data stands tools 

• Develop  

Stage C  =  Launch Data 
Storage and  Release 
tools 

• develop impact 
measurement tools 

• publicize to target user 
groups 

• Measure impact and uptake  

Year 1 

(pilot funding )   

Year 

2   
Year 

3   

Year 

5   

Year 

4   

Global Health Data Box 

An Open-Access Data Quality, Management, 

Storing and Sharing Solution 

  The Process Plan 

Data Storing & Sharing 

Data Management 
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