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Purpose and SCOPE of THE xxxxxxxx Regional Faculty

The xxxx Regional Faculty is one of the regional faculties of the Global Health Clinical Trials Programme (GHT). It is a partnership that seeks to provide a regional presence for the GHT Programme, aiming at facilitating the sharing of skills and knowledge between disease areas and different research centers at a local level.

1. rOLE OF THE COORDINATING COMMITTEE  

Coordinating role 
1.1.1 The function of the committee involves:
· Sharing information GHT within both the region and the members wider network to encourage broader membership

· Actively engaging in the objectives of GHT: facilitating knowledge and best practice sharing between all staff involved in Clinical Trials.

· Facilitating the collaboration between clinical trial researchers from their local institutions

· Encouraging the building of local contacts with a wide range of groups engaged in clinical trials in the region and advising these groups to share their resources and submit them to the GHT platform

· Promoting the sharing of experiences with colleagues from other research centers of the region

· Encouraging the opening up of meetings/workshops  to researchers from other centers within the region

· Encouraging these groups to invite small numbers of GHT members to any courses or activities being run in their centers or locally by their trial sponsors

· Identify experts and colleagues in the region for collaboration and mentoring 

· Encourage institution to get involved in reciprocal monitoring schemes

· Share information about local events, conferences and workshops.

· Encouraging strong (experienced) institutions to share resources/skills with newer and less experience institutions

· Encouraging staff exchanges between strong and weaker institutions

· Working with local researchers to identify good practices and to submit these as articles

· Organizing local events or workshops on specific aspect of clinical research activities in the region

1.1.2 The function of the committee’s Chair involves:

· The chair will summarise the activities of the committee, and communicate them to the Regional Coordinator within an agreed time frame.

· The chair will preside over any TC’s, meetings or workshops and communicating their outcome to the Regional Coordinator for documentation.
Scientific role
1.2.1 The scientific function of the committee involves:

· Providing their expertise to review guidance articles and resource templates submitted to GHT from the region. 

· Organizing scientific meetings/workshop within their area of expertise for the benefice of GHT members and any other interested clinical trialists within the region

· Initiating guidance articles/lectures on their various areas of expertise and posting them on the GHT website.
1.2.2 The scientific function of the committee’s chair involves:

· The chair will validate the decisions of committee (on article and templates reviewed), and communicate them to the Regional Coordinator within an agreed time frame for edition.

· The chair will preside over any scientific meetings or workshops organized by the committee and communicate their outcome to the Regional Coordinator for documentation.
2. SETTING UP OF THE COORDINATING COMMITTEE
Selection of members
The Coordinator of the xxxx Faculty is in charge of identifying local researchers who would be interested in forming the coordinating committee of GHT Regional Faculty.

These potential members should be fellows involved in clinical research and willing to devote a small amount of their time for free, alongside their normal occupations, to run the activities of this committee. 
They can be Investigators, Laboratory manager,  Ethic committee members, Professors or head of Institutions etc … having specific expertise in various aspect of clinical research development, with past or current activities in the xxxx Region. 

Each Regional Faculty will have a chairman (1), a coordinating committee (6) and members (no limited amount).
Renewal of members
The voting or re-electing of the chair and committee members is annual and governed by the mechanism describe below: 
· Towards the end of their mandate, the present members should propose new eligible candidates for  membership of the committee 

· The Chair would be rotating among the members of the committee voluntarily or by designation 

· Voting or re-election of members would be validated by the Chair and a quorum of at least half of its members 

NB: at any given time a member who is unable or unwilling to continue his/her activity in this committee should propose a suitable candidate for his/her replacement to carry out his/her activity voluntarily 

3. OPERATING PROCEDURE OF THE COORDINATING COMMITTEE

Time frame of actions
The xxxxxx Regional Faculty is a virtual office sitting on the GHT website (link ) 
The chair and its members should officially join the faculty by registering to the GHT web site 
There is a mailing system on the site which members can use to communicate with one another and distribute task regarding their coordinating and scientific activities.

Time frame for committee activities are as follows:

· Monthly review of guidance articles and templates by members for posting/publication on the GHT web site 

· 2-monthly rotation in submitting articles/lectures by committee members

· Quarterly review of the achievements in line with the committee’s activities

·  Bi-annual organization of workshops/training or local events relating to specific aspects of clinical research in the region
· Yearly organization of scientific workshop/training regarding subject relevant to clinical research development in the region 
Networking activities  
The major role of the coordinating committee consists in facilitating networking and sharing of resources between the different centers of the region. To achieve this, the members of the committee should endeavor to: 

· Identify activities, skills, resources and learning opportunities within the region and make this information available to the regional coordinator

· Identify and communicate about centers of excellence existing in the region
·  Convince strong institutions within the region to share their areas of strength (SOPs, good practices and templates) on GHT website
· Contact the head of these centers and share with them the objectives of  the faculty

· Communicate about workshops, trainings and coming events in their various centers

· Involve researchers working in their various centers in writing of articles and blog entries on the GHT website
· Invite their colleagues from other centers to get involve in trainings and workshops on their various areas of expertise

Funding and Resources
The Global Health Clinical Trials Programme is still in the process of seeking core funding. Included in the application for these funds will be budget to support the activities of regional faculties. At present there is no funding for this. Therefore where regional faculties seek to run workshop or meeting specific funding will need to be sought. We think this will not be too difficult to obtain and the management group will support and assist in any such applications. The model for these regional faculties is based upon Cochrane who also run local committees that are self-funding. 

Therefore all activities of the regional faculty will need to have costs that are either locally met (by the host institution or local fundraising) or have received prior approval from the GHT operational management group.
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