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Seed Awards 
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A small funding pot to 

enable and promote 

researcher-led public 

engagement
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All researchers at 

OUCRU sites (Nepal, 

Indonesia, Hanoi, 

HCMC)

2016 – 2018: $5000

2019 - : >$10,000



Summary
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Funding call: 
9 times

Applications: 
60

Awarded : 39 
grants

Finished: 17 
projects

Ongoing: 13 
projects

Started: 
2016

Just funded Apr 
2021: 9 grants

Finished: 17 
projects

Ongoing: 13 
projects



Application and Funding
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Stage 4

Funding and follow up

Stage 3
Further development of project plans 

(supported by PCE Team )

Stage 2

Funding decisions

Stage 1
Submission of application forms 

(supported by PCE Team)



How to judge
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Monitoring & evaluating projects
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• One –to – one meeting /  Evaluation workshop 
before starting the project

• Updating the project status and budget after 6 
months

• Keeping a short update in PCE workshops/ 
discussion/ meetings

• Participating / observing some activities of Seed 
projects

• Submitting an end of report form when finishing



Monitoring & evaluating the scheme
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• Number of applications, completed projects 
• Awardees do other engagements ( second 

application, apply for other grant, etc)
• Engaging other researchers/ collaborators to 

be involved in PCE activities
• Feedback of Awardees about the scheme in 

the End of Project report



Key learnings

8

• Difficulty in developing an application  Breaking down the 

Application and Funding process 

• Available supporting for application process as well as 

implementation  

• Monitoring the activities is a challenge. 

• Evaluation need appropriate for the size of the projects ( we don’t 

need a mass evaluation or like research)

• Follow up meetings/ discussions / PCE workshops are significant 

• Managing the budget

• Promoting some good projects to be a model method to apply at 

different sites or enhance to bigger project


