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ACT DRUG DISTRIBUTION ASSESSMENT TOOL (ADDAT) 
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I know the drugs have arrived, but I haven’t been told 

when to pick them 

Called the HSD/HCIV (Mr Kizito) and arranged a date 

to pick the drugs (tomorrow) 
05/03/11 
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�)���
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I have no transport to go and pick the drugs Used money from the PHC Fund to use a boda to pick 

the drugs 
06/03/11 
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There is no lock on the storage cupboard so the drugs 

are not secure 

Used the PHC Fund to buy a lock for the storage 

cupboard 
05/03/11 
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The Stock Card is complete for all does of Coartem and 

RDTs 

Will continue using the Stock Card 

05/03/11 
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Stocks of Coartem are nearing the minimum monthly 

consumption.  An order is needed. 

Used the Stock Card to determine how much Coartem to 

order 
28/03/11 
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I do not have an Order Form Asked for a copy of the Order Form from the 

HSD/HCIV 
29/03/11 

,���(
�	����
������

���))������
�
���"-����

���	���

���%
		��

���&	''
���

����	��

The staff do not know how much Coartem is in stock Planning a 10 minute meeting to update staff 

28/03/11 
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ActivityGreenYellowHow to resolveRedHow to resolve
The date of drug pick-
up from the HSD

− I know the date to pick 
drugs from HCI

− Drugs have arrived but 
I have not been told to 
pick them

− I have not received the 
date of the next NMS 
supply so I can’t plan 
to pick drugs

− Call/visit the HCIV to 
arrange a date for 
pick-up 

− Call/visit/ask the HCIV 
for the next scheduled 
NMS supply date to 
help you plan your 
orders

− No one is available to 
tell me when to pick 
drugs

− Call/visit the HCIV 
to find someone to 
speak with, or leave a 
message

− Follow-up regularly 
and document you 
attempts to make 
contact

Transportation for drugs 
from HSD to health 
centre

− The HCIV is delivering 
the drugs

− I am using PHC Fund 
to take a boda to pick 
drugs

− I have not budgeted 
the PHC Fund to pick 
the drugs

− I have a boda but no 
fuel to pick the drugs

− The rains are too much 
and I can’t pick the 
drug using a boda like 
I usually do

− Use the ‘contingency’ 
from your PHC Fund 
budget to pay for the 
boda, get a receipt

− Explain the situation to 
the HCIV to see if they 
can help by sending 
the drugs in a truck

− The road is washed-
out and there is no 
transportation to/from 
HCIV

− My boda/bike is 
broken and there are 
no funds for repairs, so 
I can’t pick the drugs

− Ask the HCIV to safely 
store your drugs 
until you can collect/
transport them

− Explain the situation to 
the HCIV to see if they 
can help by sending 
the drugs in a truck 

Storage of drugs at the 
health centre

− The storage cupboard 
is clean and secure

− The storage cupboard 
has no lock

− The storage space 
is always flooded so 
drugs spoil

−  The storage cupboard 
is full

− Use the PHC Fund to 
purchase a lock

− Use the PHC Fund to 
get shelves made for 
the storage space to 
keep the drugs off 
the ground (or use 
benches, crates, etc)

− Clean the storage 
cupboard to removed 
expired drugs and 
drug/supplies that are 
never used

− There is no secure 
storage place at the 
health centre

− I can not leave the 
drugs at the health 
centre because there 
are thieves at night 

− The storage place was 
burgled

− Use the PHC Fund to 
purchase a lock box 
or small cupboard for 
storage

−  See if there are steps 
you can take to make 
the health centre 
more safe.  Ask a staff 
member to witness 
you transporting the 
drugs.

− Make a report to 
the HCIV about the 
burglary.  See how 
you can prevent the 
burglary in the future
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ActivityGreenYellowHow to resolveRedHow to resolve
The Stock Card− The Stock Card is 

complete for all doses 
of Coartem and all 
RDTs

− The Stock Card is up to 
date as of this week

− Only some of the Stock 
Cards are complete

− The Stock Card(s) has 
not been updated

− I lost my mobile so I 
can’t do the Stock Card 
calculations

− Plan for a day in the 
week to complete/
update the Stock Cards

− Ask to borrow a 
mobile, purchase 
a calculator for the 
health centre with the 
PHC Fund

− The Stock Card(s) is 
lost/missing

− I do not have copies of 
the Stock Card

− Start a new Stock Card 
using the OPD or a 
previous Stock Card 
to calculate the AMC, 
min/max stock levels. 

− Use the PHC Fund to 
make copies, or draw 
a version of the Stock 
Card in a notebook

Stocks for AL/RDT− All Coartem is in stock
− There is enough 

Coartem/RDT to last 
until the next NMS 
distribution

− Coartem/RDTs are 
nearing/have reached 
the minimum monthly 
consumption

− I do not know how 
many drugs are in 
stock, but I think there 
will be a stock-out 
soon

− Use Stock Card to 
determine how much 
Coartem/RDT to order

− Use your last Order 
Form from to estimate 
how many drugs you 
will need for this order 

− There is a stock out 
− The health centre was 

burgled /flooded/
damage and stocks 
were lost

− Place an order 
for Coartem/
AL immediately.  
Determine why there 
was a stock-out 
(order not placed in 
time, previous order 
insufficient) to prevent 
the stock-out in the 
future

− Report the damage 
to the HCIV.  Make an 
order to replace the 
stocks of Coartem/
RDTs. 
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NMS Supply or Order 
for re-supply of AL/
RDTs, if required

− Order for re-supply of 
AL/RDTs placed

− NMS supply / or Order 
received this month

− NMS supply is delayed
− I placed my order for 

re-supply of Coartem 
late and there may be 
a stock-out

− I placed my order but 
the HCIV said it was 
not received

− Ask the HCIV when 
the NMS supply is 
expected.  Determine 
if you have enough 
Coartem/RDTs to last, 
and place an order if 
required

− Confirm with the HCIV 
that the Order Form 
was not received, then 
make a new copy of 
the Order Form from 
your files and send 

− NMS supply did not 
arrive 

− I have not ordered for 
re-supply of Coartem/
RDTs

− I placed my order by 
phone so it was not 
recorded/filled

− Ask the HCIV if 
the NMS supply 
is expected soon.  
Determine if you have 
enough Coartem/RDTs 
to last, and place an 
order if required

− Determine why you did 
not place the order (no 
Stock Card, no Order 
Form, I was away) to 
ensure you prevent this 
next time.  Place an 
order for re-supply of 
Coartem/RDTs 

Communication with 
staff regarding drug/
AL/RDT stocks

− There is regular 
communication 
between staff about 
stocks 

− I am the only staff 
person!

− I am not here when the 
other staff are so I can 
not communicate with 
them 

− Write a message in a 
note book, or place it 
on the wall, so that the 
staff can read it when 
they are at the health 
centre

− I planned a meeting, 
but staff did not attend

− Ask staff why they 
were not able to 
attend, plan together 
for another meeting 
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Other activities this 
period

− I met with the HCIV 
about the drug supply.  
I wrote notes and filed 
with the ADDAT. 

− I attended training on 
supply management.  
I told my co-workers 
what I learned.

− The volunteer cleaned 
the storage cupboard.  
We removed expired 
medications and 
moved soon-to-expire 
medications to the 
front of the shelves.

− A politician came 
to visit.  I showed 
him our stocks and 
Stock Cards.  He was 
impressed.

− − − − 
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