
	  
“Early	  Phase	  Project	  

Management	  
–	  

is	  it	  really	  that	  
scary?”	  
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•  Are You looking for a nine to five job? 

•  Do you have a lot of family responsibility without any 
support or back-up? 

•  Will you be unable to start work very early in the 
morning and work until very late? 

•  Do you find it difficult to adapt to sudden changes in 
your planning, workflow, staff etc? 
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INTRODUCTION 



•  Recipe vs Protocol 
 
•  Master Chef vs Principal Investigator 
 
•  Bakers vs Coordinator and rest of study team 
 
•  Ingredients vs Participants & Procedures 
 
•  Kitchen equipment vs Trial equipment 
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Soufflé vs Early Phase Trials 





•  Where do I start? 

 
 
•  When do I start? 

 
 
•  How? 
 
 

 

 

Planning 



 
 
 

 

 

Recruitment – First in Human Trial 

269	   287	  

503	  

434	  

30	   40	   43	   48	  8	   8	   8	   8	  

Cohort	  1	   Cohort	  2	   Cohort	  3	   Cohort	  4	  



 
 
 
 

 “If you fail to plan you plan to fail” 
 

 

 

Conclusion 


